s.20(1)(b) 


Public Works and Government Services 
Canada 


Purchasing Office - Bureau des achats: 
Mainframe & Business Software Procurement 
Division / Div des achats des ordi principaux et des 
logiciels de gestion 

11 Laurier St. / 11, rue Laurier 

4C1, Place du Portage III 

Gatineau 

Quebec 

KIA 085 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


Signature Date 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une cople düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


Canadian Bank Note Company, Limited 
18 Auriga Drive 

Ottawa 

Ontario 

K2E7T9 

Canada 

Operating as: CBN 


HS B 


Canada 


$ Immigration, Refugees 
and Citizenship Canada 
Information disclosed under the Access to Information Act 


Travaux publics et Services 
gouvernementaux Canada 


Title - Sujet 
FACIAL RECOGNITION SOLUTION 
Contract No. - N° du contrat 


Amendment No. - N° Modif 


08317-070010/001/EEM 019 
Client Reference No. - N° de référence du client Date 
08317-070010 2014-06-18 


Requisition Reference No. - N° de la demande 
08317-070010 

File No. - N° de dossier 
017ee.08317-070010 


Financial Codes 
Code(s) financier(s) 


CCC No./N? CCC - FMS No./N? VME 


GST/HST 
TPS/TVH 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 


See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 

Destination - des biens, services et construction: 

DEPARTMENT OF FOREIGN AFFAIRS AND INTERNATIONAL TRADE 
4TH FL. 

70 CREMAZIE 

GATINEAU 

Quebec 

K1A0G3 

Canada 


Invoices - Original and two copies to be sent to: 

Factures - Envoyer l'original et deux copies à: 

DEPARTMENT OF FOREIGN AFFAIRS AND INTERNATIONAL TRADE 
4TH FL. 

70 CREMAZIE 

ATTN: CELINE RENAUD 

GATINEAU 

Quebec 

K1A0G3 

Canada 


Address Enquiries to: - Adresser toutes questions à: 
Lessard, Peter 


Buyer Id - Id de l'acheteur 


017ee 
Telephone No. - N? de téléphone FAX No. - N? de FAX 
Increase (Decrease) - Augmentation (Diminution) 
$87,151.06 


Revised estimated cost 
Coût révisé estimatif 


Currency Type - Genre de devise 


CAD 
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Immigration, Réfugiés 
et Citoyenneté Canada 


L'information divulquée en vertu de la loi sur l'accès à l'information 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 


Information disclosed under the Access to Information Act 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Contract No. - N° du contrat Amd. No. - N? de la modif. Buyer ID - Id de l'acheteur 
08317-070010/001/EEM 019 017ee 

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N? VME 
08317-070010 017ee08317-070010 


This Amendment No. 019 raised for the following: 


1) Acknowledge Task Authorizations 31, 32, 33, and 34 and attached Annex A. 


2) Revise the Limitation of Expenditure; 


1. Task Authorization 

Period of Services for Task Authorizations as follows: 

TA 31 will start on contract amendment award date to December 31, 2014 
TA 32 will start on contract amendment award date to December 31, 2014 


TA 33 will start on July 19, 2014 and end on July 19, 2014 
TA 32 will start on June 23, 2014 to December 31, 2014 


2. Revise the Limitation of Expenditure 


3.1 The value of the contract is hereby increased by $87,151.05 (GST Included) on the cover page, 
for a total of $3,536,646.04 


3.2 Delete Article 7.4 (a) Limitation of Expenditure in it's entirety; 


Insert the following: 


: Document | i TEM 1 | EXPENDITURE | ۹۱۸۶09 I IRE 


| : id ON d p e po تن دوو‎ : ned LL DR I S EXPEND ITURE : : | . 
Software, Warranty and 
Year 1 of Maintenance 

Contract Services and Support $1,636,740.00 $81,837.00 $1,718,577.00 
Services 


Amendment 001 NE 8734 550.00 $36 727.50 $774,277.50 


Amendment 002 es eee $98 550.00 $1,427.50 $99 977.50 


Amendment 003 | Task Authorization 18 $32 925.00 $1,646.25 | $3457125. 
Amendment 004 | Task Authorization 19 $9,400.00 $470.00 $9,870.00 


Amendment 006 e e 21 $14,100.00 $705.00 $14,805.00 


Amendment 005 | Task Authorization 20 $25,150.00 $1,257.50 $26,157.50 
Amendment 007 | Task Authorization 13 $3,500.00 $175.00 


Task Authorization 20 
Amendment 008 Extend TA Only $0.00 $0.00 $0.00 


Amendment 009 | Task Authorization 22 $7,600.00 $380.00 $7,980.00 
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Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - N? du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
08317-070010/001/EEM 019 017ee 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N° VME 
08317-070010 . 017ee08317-070010 

and 23 


Task Authorization 24 


Software Maintenance 

and Support Services 

For Year 2 

Starting November 1, 

2010 to October 31, 
2011 


Amendment 011 | Task Authorization 25 $15,350.00 $767.50 $16,117.50 


$14,620.20 $307,024.20 


Amendment 010 $292,404.00 


Amendment 015 


Software Maintenance 
$121,699.00 $6,084.95 $127,783.95 
25 and TA 27 and 28. | 


and Support Services 
Amendment 016 | Task Authorization 29 $5,900.00 $295.00 $6,195.00 


for Option Year 1 
Software Maintenance 
$121,699.00 $6,084.95 $127,783.95 


Starting November 1, 
Amendment 017 | and Support Services 
$126,899.00 $19,003.13 $145,902.13 


Amendment 012 | Task Authorization 26 $19,900.00 $995.00 $20,895.00 
Amendment 013 | Task Authorization 27 $19,650.00 $982.50 $20,632.50 
2011 to October 31, 
2012. 
for Option Year 2 
$75,800.00 $11,351.05 $87,151.05 
$3,349,216.00 $187,680.03 $3,536,646.04 


Amendment 014 | Task Authorization 28 $57,400.00 $2,870.00 $60,270.00 
Extend end date for TA 


Software Maintenance 
and Support Services 
for Option Year 3 


Amendment 018 


Task Authorization 30 


Task Authorization 31, - 
32, 33, 34. 


Amendment 019 


Total 


All other terms and conditions remain the same. 


Page 3 of - de 3 
A-2022-76861-000003 


s.19(1) s.20(1)(b) 


B ui Bl Public Works and Government Services 
سب‎ Canada 


Mi n ramme ide Burns 8 s Software P oe euin 
Division / Div des achats des ordi principaux et des 
logiciels de gestion | 

11 Laurier St. / 11, rac Laurier 

4C1, Place du Portage 1H 

Gatineau 

Quebec 

KIA GSS 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 

otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ge document est par la présente modifié: sauf indication 

contraire, ies modalités du contrat demeurent | as mémes. 
| The Vendor/Firm hereby accepts/acknowl 


edges this | 
| amendment. 


| Le foumisseurentrepreneur accepte ia présente 
| modification/en accusé réception. 


| Name, "A of pefo authorized to si ign (type or print) 
| Nom et titre du signataire autoris é (taper ou imprimer 


Return signed copy 77 
Prière de retourner une copie düment signàe immédiatement 


Comments. Commentaires 


lan Shaw 
President, Id 


entification & Payment Syst 


Rais ison oi ota ua resso ae 
fournisseuride l'entrepreneur 


Canadian Bank Note Company, Limited 
18 Auriga Drive 

Wawa 

Ontario 

KARITO 

Canada 

Operating as: CRN 


Travaux publics et Services 
gouvernementaux Canada 


| Financial Codes 
| Code(s) financler(s) 


| Invoices - Original and two copies to be sent to: 
| Factures - Envoyer l'original et deux copies à: 
| Attention: C 


| Address e to: - 
| Whissell, Pierre 
| Telephone No. - N° de tél lépi toneg 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


| Amendment NOON’ Modif 
: Date 
| 2014-10-30 


Gontract No. - N* du contrat 
| 08317-070010/00 VEEM 


| Client Reference No. - N° de référence du client 
108317-070010 
| Requisition Reference No. - 
08317-070010 

File No.-N* de dossier — — 


: c | 


N° de la demande 


= um ] 
TPSITVH 


| F.O.B. «FAB. 
| Destination 
GST/HST - TPSITVH 


See Herein : Y oir cis “inclus 


| Duty - Droits 


See Her rein > Voi ir ci-inclus 


| Destination - of Goods, Services, and Construction: 
Destination. des biens, services et construction: 

| Citoyenneté et [mm 
| 70 rue Crémazie Gatineau Québec 
| Citizenship 


igration Canada 


and Immigration Canada 
sie Street Gatineau Quebec. KIAILI 


Céline Renaud 

| Citoyenneté et Immigt ‘ation Canada 

70 ruc Crémazie Gatineau Québec KIA O03 
Citizenship and Immigration Canada 


| 70 Crémazie Street Gatineau Quebec KTATLI 


Buyer Id - ld de l'acheteur | 
| ü33ee 
FAX No. - N° de FAX 
| (819) 953-3703 


Adresser toutes questi ons à 


(819) 056-3254 € } 


| es (Decrease) - "Augmentation (Diminution) 
$944,748.42 


| Revised estimated cost. 
Colt révisé estimatif 


|$4,48 
| For the M nister- Pour le Mini stro” 


| Currency Type - - Genre de devise 


1,394,46 


: jl 
we : il z 
او‎ ne n 
# E oss go QUE کو رت‎ 
eM ammo I m د اد خر‎ 
get ug i. 


a e بيص‎ 08 x > 
NOU A cus rM ÁN S $e 
M A 
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Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - N* du contrat Amd. No. « N* de fa modif. Buyer ID « id de l'acheteur 
08317-070010/00 L/EEM 020 053ee 

Client Ref. No. - N* de réf. du client File No. - N° du dossier COC NoJN" COO « FMS NoJN" VME 
08317-070010 (53ee08317-070010 


This Amendment No. 020 raised for the following: 


1. Change the Contracting Authority; 


2. Exercise the fourth option year to extend the contract and renew software maintenance 6 
support services as per Article 4.1 and 4.3; and, 


3. Revise the Limitation of Expenditure. 


1. Change the Contracting Authority 


Modify article 5.1 - Contracting Authority to: 


Pierre G. Whissell 

Supply Officer 

Public Works and Government Services Canada 
Acquisitions Branch (STAMS) - (SSSPD), 

Place Du Portage, Phase Ill, 401 

11 Laurier Street Gatineau, Quebec 

K1A085 


Telephone: (819) 956-9205 
Facsimile: (819) 953-3703 


4 


E-mail address: pere g.whissel(@ 


Insert the following as sub-article (a) (v) 


The Software Maintenance and Support Services shall be extended for one (1) year starting November 1, 
2014 up to and including October 31, 2015. 
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Contract No. - N° du contrat Amd. Ho- de ia modit. Buyer ID - id de l'acheteur 
08317-0700 10/00 EEM 020 053ee 

Cieni Ref. Mo. - N* de réf. du client File No. - N^ du dossier COG No CCE - FMS Ho VME 
08317-070010 OS ee08317-070010 


et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accès à l'information 


| ESTIMATED | E ss 
| EXPENDITURE iE + AXES 


$1,636,740.00 | — $81,837.00 »o | 


$734,550.00 | — $36,727.50 | 


$28,550.00 | $1,427.50 | 


$32, 925.00 | $4. ees 


Contract 
Document 


| Software, Warranty and Year 1 ER Maintenance [re anti 
| Support Services 


| Amendment 001 | Task Autofizatio 
| ito 15 


٠ Task Authori ization 
| 16 & Lu 


| Contract 


| Amendment 002 


| Amendment 003 


| Amendment 004 


$9,400.00 | 


$470.00 | 


$14,100.00 | 


i Amendm ent 005 


$25,150.00 | 


| Task Authorization 21 and 16 


| Amendment 007 ھ‎ Task Authorization 13 


| Amendment 006 


i 


$3,500.00 


ere ae Task Authorizati ion 20 


| Amendment 009 - IT sok Authorizt io on 22 and 23 


$380 0.00 | 


$7,600.00 | 


| Amendment 010 | Task Authorization 24 | $292,404.00 | $14,620.20 | 
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ESTIMATED 


TOTAL 


$771,277 50 | 


$34,571.25 = 
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EHI‏ يسر رو زو ریت یزیو رورو 


Contract No. - N* du contrat 


Amd, No. - N^ de Eia modif. Buyer 1D - id de l'acheteur 


08317-070010/00 L/EEM 020 jijere 
Cent Ref. No. - N* de réf. du client File No, - N* du dossier 


03320083 17-070010 


08317070010 


| Amendment 011 


A Amendment 013 
| Amendment 014 


| Amendment 015 


| Amendment 616 
| Amendment û 017 


| Amendment 018 


| Ame e ndme en ni 01 ^3 


| Amendment 020 


Software Maintenance and Support Services 


For Year 2 


Starting November 1, 201 Û to October 31, 2011 | 


Task Authorization 25 


| Task Authorization 26 
= Task Authorizati ion 27 
| Task Authorization 28 


| Task Authorization 30 
| Task Authorization 31, 32, 33, 34. 


| Software Maintenance $1 02 605.00 * Appl. Taxes at | 
| $15,365.10) and Support Services ($19,094.00 + appl taxes at | 
| $2,859.32) for Option Year 4. 


| Funding provided for professional services on as and when | 
| requested basis for TA activities. ($700, 000.00 + appl taxes at | 
| $104,825.00) | 


CGC Ko. AN CCC - PMS No N^ VME 


$15,350, 3 
$1 9 900.00 | 
$57 200 00 | 


$5,900.00 | 
$121,699.00 | 


E Soft tv ware 2 Maintenance and پر د‎ m ir Option Year 3 | 
| $126,899.00 


` $75,800.00 


$821,699.00 


$4, 170, 915. 00 


All other terms and conditions remain the same. 
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$767. 50 | i 
$995.00 | 

$982.50 e| 
92, 870. 00 | -- 


$6,084.95 | 
$6,084.95 | 
$19,003.13 | 


E 351 05 | 
$123,049.42 | 


$310, 729.45 ME 


and Citizenship Canada 


Information disclosed under the Access to Information Act — 
L'information divulguée en vertu de la loi sur l'accés à l'information 


$18,117, 50 ] 
$20,632. e 
$60,270.00 | 


$127,783.95 | 


$6,195. 00 : 


$145,902.13 | 


ھ 05 .$87,151 


$944,748.42 | 


$4,481,394.45 | 
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A-2022-76861-000012 


Ganada 


Purchasing Office - Bureau des achats: 
Mainframe & Business Sofware Procurement 
Division / Div des achats des ordi principaux et des 
logiciels de gestion 


ti Laurier St f j 


AC}, Place du Portage HT 


Gatineau 
Quebec 
BIA USA 


Public Works and 
Government Services 


s.20(1)(b) 


Travaux publics اه‎ 
Services douvermementaux 
Canada 


| Title - Sujet 

FACIAL RECOGNITION SOLUTION 
Contract No, - N° du contrat 
08317-0700 1 G/O0 L/REM 

i, rue Laurier UD 

|08317-070010 
Requisition Reference No. - N° de la demande 
08317-070010 

File No. - N° de dossier 

i 1ee.08317-070010 — 


| Financial Codes 
(Code(s) financier(s) 


CONTRACT AMENDMENT 


MODIFICATION AU CONTR 


The referenced document is hereby amended: uniess 
otherwise indicated, all gihar terms and conditions of 

the contract remain the same. 

Ce document est par ia présente modifié: sauf indication 
contraire, ies modalltés du contrat demeurent ies memos. 


Bn Vendoriirm hereby accepis/acknowledges this 


| amendment, 


| Lo fournisseurfentrepreneur accepte is présente 
| modificatior/en accusé recention. 


Signalure 


Name, Rie of parson authorized to sign (vos or print? 
Nom el iire du elgnatalre autorise faper ou imprimer? 


Return signed copy fortiwiti 
ère de reloumer une copie dûment signes immédiatement 


Comments-Commentalres 


VendorFirm Name and Address 
Raison sociale et adresse du 


EOB- FLA B. 
Destination 

GSTIHST - TPSITVH 

See Herein - Voir ci-inclus 


Duty - Drods 


lana KO TOO ROO 


pate | 70 Crémazie Street Gatineau Quebec. KIATLI 


| invoices - Original and two copies to be sent £o: 
Factures- Envoyer l'original et deux copies a: 
Atlenfion: Céline Renaud 
Citoyenneté et Immigration Canada 
70 rue Crémazie Gatineau Québec KIA OGS 
Citizenship and Immigration Canada 
70 Crémazie Street Gatineau Quebec. KIAILI 


fournisseurs l'entrepreneur 


Canadian Bank Note Company, Limited 
IB Auriga Drive 
Ottawa 

Ontario 
K2ETTS 
Canada 
Operating as: CBN 


Joanne Yakabuskie 
Telephone No, - N° de téléphone 
(8193 836-1112 6 2 

increase (Decrease) : Augmentat 
1$144,121.12 


(Diminution) 


Currency Tyne - Genre de devise 


| Revised estimated cost 
| Godt révisé estimatif 
| $4,625,515.58 


CAD 


| Gent Reference No. x N* de référence du client i 


CCC No IN? CCC - FMS NoJN* VM 


Destination. of Goods, services, and Construction: 
Destination - des biens, services et construction: 
| Citoyenneté et Immigration Canada 
| 70 rue Crémazie Gatineau Québec KIA OG3 
| Citizenship and Immigration Canada 


Address Enquiries to: - Adresser toutes questions à: 


| FAX No. - N* de FAX 
| (819) 953-3703 


RR 


# Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accés à l'information 


| Amendment No. - NÊ Modi? 


eee 
QO“ lo “o 


oa EA‏ رخ 


GSTHST 
TPSITVH 


See Herein - Voir ci-inclus 


GRAN o 


| Buyer id - id de l'acheteur 
| Ollee 


Aeon 


| For the Minister-Pourle Ministre مس‎ — mu fe à 
| و‎ IPRC m ta at 


Page ۹ of de 


A-2022-76861-000013 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


This Amendment No. 022 is raised for the following: 


À. Change the Contracting Authority; 
B. Renew software maintenance and support services as per Article 4.1 and 4.3 and 


C. Revise the Limitation of Expenditure. 


Modify article 8.1 « Contracting Authority to: 


Joanne Yakabuskie 

Public Works and Government Services Canada Acquisitions 
Branch (STAMS) - (GSSPD), 

Pince Du Portage, Phase Hl, 4C1 

11 Laurier Sireet Gatineau, Quebec 

KIA OSS 


Telephone: (819) 956-1112 
Facsimile: (879) 853-3703 
E-mail address: joanne.yakabuskieqdPipsaco-pwasc.ge.ca 


Maintenance and Support 


Af Articie 4.1. Period of Contract: 
insert ihe following as sub-articie (a) (v) 


ihe Software Maintenance and Support Services shall be extended from November 1, 2015 
up to and including October 31, 2076 


4. At ANNEX “A” insert various TABLES for Option 5 


ic 


ONT OR we uu TU. 


7 7 گ‎ 7 TABLE: 2A OPT 


Annual foe for Bialptenanc e Tor the Licenesd و‎ 


^| 8$105,683.15 
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Contract No, - N* du contrat Anui No.-N* de ia modif Buyer ID - id de Fachsieur 
08317-0700 1/00 T/EEM 021 O53ee 

Ghent Ref No. - N° de ref. du client Fig No. - N° du dossier OCC No N* COG - FNS NoJN* YME 
O8317-070010 GS Seed 17-0700 10 


Saree o as 


E | Annual fos f for Support Services for the licensed S Software | | $19,606. 82 


“As and when requested basis" Professional Services: For the provision | 
of professional services, ali as detailed in this Contract, as and when 
requested by Canada, in accordance with an approved Task Authorizatio 


EN Senior Technolo ogy Architect (Sofware Architect) à 


Senior Technoloay Architect (Hardware Architect 


ana AAR ns Du‏ تح 


2 
— 8 | Senior Business ess Transformati ion Architect 
4 | Senor System An Analvs n 
= ane Seta te: 
3 ھ‎ | Tester 
Fe | Technical Writer 


3. Limitation of Expenditure 


Software, Warraniv and Year 1 of 


$81,837.00 


Contract Maintenance Services and Support $1,836,740.00 $1,715,577.00‏ ھ 
Services bl | ٣ ٧٧‏ | ھ 
d $734,550.00 $36,727.50 $771,277.50‏ ا eT‏ 


Amendment! Task Authorization 16‏ ھ 


$ 0 اخ‎ EN i 
| 002 & 47 $28,550.00 | $1,427.50 $29,977.50 


AXXa  ——————————————————————'Ó'ÓÓTOro (€ Ó AALA N 
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A-2022-76861-000016 


ریه ریه ۰ دته IU AA PP‏ داه 


Amendment 


020 


Amendment 21 


Amendment 22 


| Total 


Goriract No. - MF du contrat 
08317-0700 10/001 /REM O21 


Cent Ref, No. K de شو‎ du chemi Pie Me, - N^ du dossier 
08317.070010 NRA 31 7-070010 


Software Maintenance ($102,605.00 + 
Appl. Taxes al $715,965.10) and 
Support Services ($19,094.00 + appi 
taxes at $2,859.32) for Option Year 4, 


Funding provided for professional 
services on as and when requested 
basis for TA activities. ($700, 000.00 + 
appi taxes at $104,825.00} 


The funding for amendment 21 - TA 
#36 will be subtracted from the funding 
provided in amendment #20 for 
subsequent A's (amount remaining 
$461,800.00 + applicable taxes 

| $69,154.55 = $530,954.55) 


Task Auihborigation 38 


Software Maintenance ($105,883.15 + 
Appi Taxes af $15,826.08) and Support 
Services (219,666.82 + Appi Taxes at 

| $2,845.10) for Option Year 8 


CR هرورو‎ 


AL other forms and conditions remain the same. 


Amd. No. - N* de is modif. 


$583,499.00 


$208,200.00 


$125,349.97 | 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Buyer ID - ld de 'achedeur 
053ee 
DOD NoJN? DOO -FMS No IN? YME 


$57,378.07 $670,877.97 | 


$35,670.48 $273,870.45 


ھ $18,771.18 


$144,121.12 


SA 625 5186.58 | 


2 
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$ Immigration, Refugees Immigration, Réfugiés 
s.1 9(1 ) and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 


s.20(1 )(b) L'information divulguée en vertu de la loi sur l'accés à l'information 


Public Works and Travaux publics et 

Government Services Services gouvernementaux 

Canada Canada Sue "neo 
Purchasing Office - Bureau des achats: -| Title - Sujet 
Mainframe & Busi ness Software Procurement FALL LAL. RECOGNITION SOL ATO 


Division / Div des achats des ordi princ pau x et des Contract Na. - N° du contrat i | Amendment No. - Ne Modif 
iogiciels de gestion 08317-071 0010/ BOLE EM | 023 

it Laurier Ws E tme Laurier | Client Reference No. - N° de référence du client | Date 

4C1, Place du Portage ITI | 08317-070010 | 2016-08-02 


Gatineau ا‎ OT ١ ٨ ۱ : 
Quebec | Requisition Reference No. - N° de | ia demande | 
Loe eae 08317-070010 


KIA GSS 
ile No. - N? de dossier 


i029cem.08317-070010 


[Financial a. due ecules ٢" | TT | 
| Code(s) financier(s) TPS/TVH 
| 


CONTRACT AMENDMENT | 
MODIFICATION AU CONTRAT | 


The referenced document is hereby amended: uniess 


otherwise indicated, all other terms and conditions of EOB.. p A. B. u 
the contract remain the same. | Destin ation 
g 


Le document ast par ia presente modifié sauf indication ERN E aes uL D WE 
contraire, les modalités du contrat demeurent les méme: E TPS/TVH | ; Duty - Droits 


uo m ud غو‎ - | : : 
he Vendor firm hereby accepts/ack now ledges this = See Herein - Voir ci-inclus 


i 1 
| amendment. | : | 
| Le fournisseur/entrepreneur accepte la présente Déstination - of Goods, Services, and Construction: 
| bee eu ton on ane cee: ception. Destination - des biens, services et construction: | 
| Citoyenneté et Immigration Canada | 
tf - rue Crémazie Gatineau Québec K1A OG3 
| Citizenship and Immigration Canada 
a I i] 70 Crémazie Street Gatineau Quebec K1A1LÍ 
thorized to s sion type or print l | | 


seg Herein - y for ci inclus 


Signature 
: Name. hile 


: : 
| Nom ei titre dus aire autorisé laps 2er Cu imprimer) : 
Rell urn signed copy forthwith 
Prière de retoumer une copie düment signée immédiatement 


Comments - Commentaires 


lan She 


ident, Identification & Paymen 


ont Syste 


داد ھجو EE m AA A PASSI SANSA‏ چ کک 


i invoices - Original and two copies t to be sent to: 
| Factures - Envoyer l'original et deux copies à: 
i 


Attention: Céline Renaud 

Citoyenneté et immigration Canada 

! 70 rue Crémazie Gatineau Québec KIA 3 
٢ PRN Citizenship and bmg gration C lansds 
Vendor/Firm Name and Address à E 

; DAMM 70 Crémazie Street Gatineau Quebec K1AILI 
Raison sociale et adresse du 


fournisseur/de entrepreneur 


Canadian Bank Note Company, Limited | 

18 Auriga Drive | |: 

Otlawa | 
f us مسین‎ TN AR RAR AR AAA س۸س4س‎ 1 ٣٨۹83هيهفپ‎ ASAP lota OD OO DO iii ^ i 


- 7 de l'acheteur 


Onitaric ien x — 
p a Address Enquiries to: - Adresser toutes questi ons à: | owe 


| Andrea Riopel 
Operating as: CBN Do No. - N° de téléphone E FAX No. - N° de e FAX 


2 B 1 a H TROPPI at a TERCERA DM X دو دوه‎ Km — PEERS 
| (873) 469-3984 ( ). 


| increase s (Decrease) - - Augmentation T UE 


| Revised estimated cost — Currency Type - Genre. de devise  — | 
| Coût révisé estimatif | 
i ES Hv 33 
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Contract 


| Amendment 001 | 


| Amendment 004 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. NS du Contrat Amd. No. س‎ N° de ia modif Buyer ID ki de l'acheteur 


08317-070010/001/eem - 023 029eem 


CONTRACT AMENDMENT £023 IS RAISED FOR THE FOLLOWING: 


1) To exercise the sixth (6) option year to extend the contract and renew software 
maintenance and support services as per articles 4.1 and 4.3; 


2) To add funding for Professional Services Task Authorization(s); 

3) To increase the Limitation of Expenditure under the Contract to include the extension to 
the maintenance and support period as requested through this Contract Amendment and 
for funding to fulfill Task Authorization(s); 


4; Change Contracting Authority 
1. At Article 4.1— Term of Contract: 


INSERT THE FOLLOWING AS SUB-ARTICLE (a)(ii 


The Software Maintenance and Support Services Shall be extended for one (1) year 


starting November 1, 2016 up to and including October 31, 2017. 


2. Revise the Limitation of Expenditure 


For Amendment 23 the Value of the Contract is hereby increased by $1,758,094.75 
(GST Included) AND the Revised Estimated Cost is not to exceed $6,383,610.33 as per 
the contract cover page. 


| Softw ھ‎ 
| of Maintenance Services and $1,636,740.00 | $81,837.00 |  $1,718,577.00 | 
| Support Services | 1 


| Task Authorization 


| $734,550.00| 83672750 $771,277.50 | 


|! $28,550.00 | $1,427.50| $29,977.50 | 
16 & 17 | 1 | 


| Amendment 002 


| Amendment 003 | Task Authorization 18 | $32,925.00| $1,646.25 | $3457125 


| Task Authorization 18 | 5020000 947006 $9,870.00. 


A-2022-76861-000019 


Contract No. — N° du Contrat 


08317-070010/001/eem 023 


Amendment 005 | 


p ` | Task Authorization 20 
| Amendment 008 | 
mE | Extend TA Only 


| Amendment 009 | Task Authorization 22and23 | 


| Software Maintenance and 
| Support Services 


| Amendment 010 
| | For Year 2 | 


| Starting November 1, 2010 to 
October 31, 2011 


| Task Authorization 27 


"Amendment ut 


| Software Maintenance and 
Support Services for Option 
Year 1 


Starting November 1, 2011 to 


| Amendment 015 
| October 31, 2012. 


TA 27 and 28. 


IA HA NA tss 


Extend end date for TA 25 and 


| Amendment 017 
ھ‎ Year 2 


Page 2 


Amd. No, N° de la modif 


` $15,350.00 | 1 7 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Buyer it. id de l'acheteur 
029eem 


UO‏ د 


$3,500.00 | 


| 


$292,404.00| 81462020 $307,024.20 | 


A 
2 


1 


$19,900.0 $99800| — 


$121,699.00 $6,084.95 | $127,783.95 


~ $5,900.00 | $6,198.00 | 


$121,699.00 | $127,783.95 


$6,084.95 
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1 Immigration, Refugees Immigration, Réfugiés 
+ 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. — N* du Contrat Amd. No. = N° de ia modii Buyer IO td de l'acheteur 


08317-070010/001/eem 023 029eem 


| Support Services for Option 


a | | Year 3 | v— 
| Amendment 018 | | $126,599.00 | 


$75.800.00 | $11 


: 


$19,003.13 $445,902.13 | 


| Task Authorization 30 


351.05 
34, 2 


| Software Maintenance 
| ($102,605.00 + Appl. Taxes at | 
| $15,365.10) and Support | 
Services ($19,094.00 + appl — | 
taxes at $2,859.32) for Option | 
| Year 4. 


Funding provided for | 
| professional services on as and | 
| | when requested basis for TA 
| Amendment 020 | activities. ($700, 000.00 + appl 
| taxes at $104,825.00) 


$583,499.00 $87,378.97, $670,877.97 


The funding for amendment 21 - | 
| the funding provided in 
i amendment #20 for subsequent 
| TA's (amount remaining 
| $461,800.00 + applicable taxes | 
| $69,154.55 = $530,954.55) | 


$238,200.00 $35,670.45 $273,870.45 | 
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A-2022-76861-000021 


1 wf Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 

Information disclosed under the Access to Information Act 

L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. = N° du Contrat Amd. Ma. — Nê de la modit Buyer ID ~ id de l'acheteur 
08317-070010/001/eern 023 029eem 


| SoftwareMaintenance 
| ($105,683.15 *Appl. Taxes at 
| $15,826.05) and Support 
Services ($19,666.82 + Appl. 

| Taxes at $2,945.10) for Option 
| Year 5 


$144,121.12 | 


$125,349.97| $18,771.15 | 


| Amendment 22 


iiic > 2008 * ie hhh 


| 4. Funding provided for 

: professional services on as and 
| when requested basis for TA | 
| activities. ($1,400,000.00 + appl | 
| taxes at $207,130.00) 


$1.529,110.46- 


| Amendment 23 $1,758,094.75 | 


2. Increase Funding by 

| $129,110.46 (plus applicable 

| taxes at 19,334.29) to exercise 
| option #6 to extend the Contract | 
| from November 1, 2016 up to | 
| and including October 31, 2017 | 


$228,984.29 | 


3. At Article 5 — Authorities: 


Section 5.1 is hereby deleted in its entirety and replaced with the following: 
The Contracting Authority for the Contract Is: 


Name: Peter Gabriel 

Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch (STAMS) - (SSSPD), 

Place Du Portage, Phase lll, 4C1 

11 Laurier Street 

Gatineau, Quebec 

K1A055 


Telephone: 873-469-4654 
Facsimile: 819-953-3703 
E-mail address: Peter. Gabriel@tpsgc-pwgsc.gc.ca 


ALL OTHER TERMS AND CONDITI IONS SHALL REMAIN THE SAME 
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$ Immigration, Refugees Immigration, Réfugiés 
s.1 9(1 ) and Citizenship Canada et Citoyenneté Canada 


Information disclosed under the Access to Information Act : 


s.20(1 )(b) L'information divulguée en vertu de la loi sur l'accés à l'information 
Public Works and Travaux publics et 
Goverment Services Services gouvernementaux 
Canada Canada 


eren e یي یک‎ e Pe Pe m iin eie لييو ودي وليت يدي لي‎ ANY ENA 0m ii e e تو توت وتي‎ SPINA 


Title - Sujet 
FACIAL RE Ct OGNITION SOL UTION 
Contract No. - N° du contrat 

[08317-070010/001/EEM. 


Client Reference No. - N^ de référence du client 


08317-070010 


Purchasing Office - Bureau des achats: 

Mainframe & Business Software Procurement 
Division / Div des achats des ordi principaux et des 
logiciels de gestion 

{i Laurier St. / 11, rue Laurier 

4C1, Place du Portage 11 


: Amendment No. - N° Modif 
| 024 

| Date 
| 2017 Fat. 10 


Gatineau ——À M ET né Le موم‎ dal dd dh 
Quebec Requisition Reference No, - N° de la demande 
Be ed 08317-070010 اا‎ PE: 
bad File No. - N* de dossier |CCC No./N° CCC - FMS No./N° VME | 
002xs.08317-070010 | — 
Financial Codes GSTIHST 
Code(s} financier(s) TPSITVH | 
CONTRACT AMENDMENT | | 
The referenced document is hereby amended: unless ٨7 . n: 
e i nentes, ni other terms and conditions af . [EOB EAB. | 
A COmrac remain ine Sm. _ Destination ۰ 
Ce document est par la presente modifié: sauf indication يه هتسن‎ 1 
contraire, les modalités du contrat demeurent les mêmes. GSTIHST - TPS/TVH Duty - Droits | 
The Vendor/Firm hereby accepts/scknowiedges this See Herein - Voir cieinclus | See Herein = Voir ci-inclus | 
amendment MM Fae tm : Sa MEM دنو د‎ EE 
Le fourmisseur/entrepreneur ecgante la présente Destination - of Goods, Services, and Construction: : 
| modification/en accusé fcgeton. | Destination - des biens, services et construction: : 
| T Citovenneté et Immigration Canada | 
| i 70 rue Crémazie Gatineau Québec KIA O63 | 
- | 20 Vy, 7 Giz nship and Inunigration Canada | 
8 Date &. A 7U Crémazie Street Gatineau Quebec &KIAILI ] 
E لد از ارا‎ authorized to sign (type or print) 
Nom tre du si ignetal re autorisé € (taper cu imprimer) : 
Return signed copy forthwith 
Priére de retourner une copie dament signée immédiatement | 
1 
Comments - Commentaires | 
\ RN Ei یط‎ invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: | 
Mp ۱ DEA TO ew geet à Aus À | Attention: Céline Renaud 
x co Jie bi. ٤ل‎ PAS | Citoyenneté et Immigration Canada 
"y | "Ro | à i WAS 70 rue Crémaxie Gatineau Québec KIA 003 
uni | Ven douti dsl En ear A 4? Citizenship and Immigration Canada 
HD) 70 Crémazie Street Gatineau Quebec KIAILI 
Raison sociale et adresse du | 
fournisseuride l'entrepreneur 
Canadian Bank Note Company, Limited 
18 Auriga Drive 
Ottawa | | 
Qn tar iG eee A NR i n ج په به‎ d 
LETTS Address Enquiries to: - Adresser toutes questions a: Buyer ld -id de l'acheteur 
Canada Michael Hradecky 002xs 
Operating as: CBN Telephone No. - N° de téléphone FAX No. - N° de FAX 
(819) 4320-2212 € ) ( 3 - 
| increase (Decrease) - Augmentation (Diminution) 
| $0.00 


ta پوس‎ id i sii 


| Revised estimated cost 
Coût révisé estimatif 
56,385 3,610.33 


For i ihe Minister - Pour ie Ministre 
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CONTRACT AMENDMENT #024 1S RAISED FOR THE FOLLOWING: 
1) To update the Authorities named in article 5 of the contract; 
2) To amend the Limitation of Expenditure to incorporate Task Authorization 37; and 


3) To amend the Method of Payment to require copies of all invoices to be forwarded to the 
Contracting Authority. i 


NLR ANETE AAAA EE A RARER -= 


1. At Article 5 — Authorities: 


Section 5.1 is hereby deleted in its entirety and replaced with the following: 
The Contracting Authority for the Contract is: 


Name: | Michael Hradecky 
Title: supply Team Leader 


Public Services and Procurement Canada 
Acquisitions Branch 

Piace Du Portage, Phase Ill, 12C1 

11 Laurier Street 

Gatineau, Quebec 

K1A 055 


Telephone: 819-420-2212 
E-mail address: Michael.hradecky@tnsac-pw 


The Contracting Authority is responsible for the management of the Contract and any 
changes to the Contract must be authorized in writing by the Contracting Authority. The 
Contractor must not perform work in excess of or outside the scope of the Contract 
based on verbal or written requests or instructions from anybody other than the 
Contracting Authority. 


Section 5.2 is hereby deleted in its entirety and replaced with the fallowing: 
The Project Authority for the Contract is: 


Name: Floyd Pushelberg 
Title: Director 
immigration, Citizenship and Refugees Canada 


Jean Edmonds South Tower, 7^ Floor 
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365 Laurier Avenue West 
Ottawa, Ontario 
KIA 111 


Telephone: 613-437-6924 
F-mail address: Fioyc Pushelbero@cic.cc.ca 


The Project Authority is the representative of the department or agency for whom the 
Work is being carried out under the Contract and is responsible for all matters 
concerning the technical content of the Work under the Contract. Technical matters may 
be discussed with the Project Authority; however, the Project Authority has no authority 
to authorize changes to the scope of the Work. Changes to the scope of the Work can 
only be made through a contract amendment issued by the Contracting Authority. _ 


Section 5.3 is hereby deleted in its entirety and replaced with the following: 
The Contractor's representative for this Contract is: 


Contact: 
E-mail address: 
Telephone: 


2. At Article 7.4 — Limitation of Expenditure: 


Section 7.4 is hereby deleted in its entirety and replaced with the following: 


(a) Canada's total liability to the Contractor under the Contract must not exceed 
$5,825.375.43. Customs duties and Applicable Taxes are extra. 


| Software, Warranty and Year 1 
| of Maintenance Services and 

| Support Services 

i 


Amendment 001 | 


| 110 15 


$1.636,740.00 | 


| Contract $81,837.00 | $1,718,577.00 | 


Task Authorization 


$734,550.00 $36,727.50} $771,277.80 


Piette terete cn 
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| Amendment 002 
| 16 & 17 


یو ویو واوو وپ پو uuu uat‏ 


| Amendment 003 | Task Authorization 187 


| Amendment 004 | Task Authorization 19 — 


| Amendment 005 | Task Authorization 20 


| Amendment 008 | 


AAA AAA‏ هه مره MASSIRA‏ دہ پو وله نوژ یی و ددد هي اه 


: Amendment 007 | 
m Task Authorization 20 تت‎ 
| Amendment 008 

Extend TA Only 


| Amendment 009 


دو نپ ومو پو پو PeeWee ved ini‏ 


Task Authorization 24 _ 


| Software Maintenance and 
ھ‎ Amendment 010 | Support Services 
| For Year 2 


| otarting November 1, 2010 to 
October 31, 2011 


| Amendment 011 | 


| Amendment 012 


| Task Authorization 27 


Task Authorization 28 


| Amendment 014 


Software Maintenance and 
Support Services for Option 
| Amendment 015 | Year 1 
starting November 1, 2011 to 
October 31, 2012. 


————— 1 


Amd. No. ~ N° de la modif 


| Task Authorization 22 and23 | 


$ Immigration, Refugees 
and Citizenship Canada 


Immigration, Réfugiés 
et Citoyenneté Canada 


Information disclosed under the Access to Information Act 
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Ó——XM——Á من‎ ^ 


$28,550.00 $29,977.50 


| 


` $32 925.00 | 


$1,427.50 | 


$7 646.25 | $34,571.25 | 


eerte e itii iin 


~ $9,400.00 $470.00 


P PS هدو‎ sl i 


$25,150.00 


$9,870.00 


^ $1,257.50 | $26,157.50 | 


- $3,500.00 | $175.00 | 


$0.00 


$380.00 


————————Á 


` $7.980.00 


ideni ne ata aa 


$7,600.00 | 


$292,404.00 $14,620.20 $307,024.20 


. $15,350.00 $16,117.50 | 


$995.0 


FO 00 T  "  S98250- $20.632:50 


ur 57. 400.60 | T" FE 


$60,270.00. 


$6,084.95| $127,783.95 | 


$121,699.00 | 
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| ` ] Software Maintenance and _ | | DS 
| Amendment 017 | Support Services for Option $121,699.00 | $6,084,95 | $127,783.95 | 
| Year 2 | 
T Software Maintenance and — | MEME ار رھ‎ po 
| Support Services for Option | | 
a | | Year 3 | | a. | 
Amendment 018 | $126,899.00 $19,003.13 $145,902.13 | 


Task Authorization 30 


$87,151.05 | 


$75,800.00 | $11,351.05 


| Amendment û19 | x Authorization 31, 32, 33, 


($102,605.00 + Appl. Taxes at 
| $15,365.10) and Support 


| Services ($19,094.00 4 appl 


| taxes at $2,859.32) for Option | 
| Year 4, 


Funding provided for 
professional services on as and 
| when requested basis for TA 


| Amendment 020 | activities. ($700, 000.00 + appl $583,499.00 | $87,378.97 | $670,877.97 | 
taxes at $104,825.00) | | 


| 
| The funding for amendment 21 - | 
TA #36 will be subtracted from | 
the funding provided in | 
amendment #20 for subsequent. | 
TA's (amount remaining. | 
$461,800.00 + applicable taxes | 
$69,154.55 = $530,954.55) ھ‎ | 
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| Task Authorization 36 


|! Amendment 021 | $238,200.00 $35,670.45 $273,870.45 


| SoftwareMai ntenance 
| ($105,683.15 *Appl. Taxes at | 


| $15,826.05) and Support | 

| Services ($19,666.82 * Appl. 

| Taxes at $2,945.10) for Option 
Year 5 


Amendment 022 $125,349.97 $18,771.15 ° $144,121.12 


Funding provided for‏ .1 ھ 
professional services on as and‏ | 
when requested basis for TA‏ 
activities. ($1,400,000.00 * appl‏ 
taxes at $207,130.00) |‏ | 


| | 
$1,529 110.48 $228 984,29 $1,758 094.75 


| PoE ود‎ d Increase Funding by 


$129,110.46 (plus applicable 
taxes at 19,334.29) to exercise 
option #6 to extend the Contract 
from November 1, 2016 up to 

| and E iin ing October 31, 2017 


The funding for this TA 
| ($1,167,647.44 + applicable 
taxes of $174,855.20 = 

$1 ,342,502.64) will be 
| subtracted from the balance 
remaining from the funding 
provided in amendments 020 | ۱. 
and 023 for subsequent TA's . 
(amount remaining $694,152.56 | 


DIET Task Authorization 37 A001 - 


ina 


* applicable taxes $101,429.35 
= $795,581.91). 


| Total آ‎ 


$5.825,375.43 $558 484.89 


$6,383,610.33 
د 7 رعيهړه چو — €—X‏ 
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(b) No increase in the total liability of Canada or in the price of the Work resulting from any 
design changes, modifications or interpretations of the Work, will be authorized or paid 
to the Contractor unless these design changes, modifications or interpretations have 
been approved, in writing, by the Contracting Authority before their incorporation into the 
Work. The Contractor must not perform any work or provide any service that would 
result in Canada's total liability being exceeded before obtaining the written approval of 
the Contracting Authority. The Contractor must notify the Contracting Authority in writing 
as to the adequaoy of this sum: 


a. when itis 75 percent committed, or 
b. four (4) months before the contract expiry dale, or 
c. as soon as the Contractor considers that the contract funds provided are 
inadequate for the completion of the VVork, 
whichever comes first. 
(c) if the notification is for inadequate contract funds, the Contractor must provide to the 


Contracting Authority a written estimate for the additional funds required. Provision of 
such information by the Contractor does not increase Canada's liability. 


ADD: 


One (1) copy of the invoice and any associated supporting documentation must be 
forwarded to the Contracting Authority identified under the section entitled "Authorities" of 
the Contract. 


ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME 
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s.19(1) 
s.20(1)(b) 


Public Works and 
Govemment Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Mainframe & Business Software Procurement 


Division / Div des achats des ordi principaux et des 


logiciels de gestion 

11 Laurier St. / 11, rue Laurier 
ACT, Place du Portage M 
Gatineau 

Quebec 

KIA 5 


MODIFICATION AU CONTRAT 


The referenced document is hereby amended: uniess 
otherwise indicated, all other terns end conditions of 
ihe contract remain the sama. 

Ce document est par la presente modifié: sauf indication 


contra ire, les modal: ites du contrat demeurent jas memes. 


| The Vendor/Fitm her reby accepts/acknowledgas this 
| amendment, 

| Le fournisseur/entrepreneur accepte la présente 

| modiflicalion/en accuse tpception. 


۰ Signature —- 
| Name, thle ê Son authorized to sign (type or print 
| Nom et titre du signataire autorisé (laper cu imprimer) 


 Returm signed copy forthwith 


Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


VendoriFirm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'antrepraneur 


Canadian Bank Note Company, Limited 


XA 


18 Auriga Drive 
Ottawa 

Ontario 

KR2ETTS 

Canada 

Operating as: CBN 


Travaux publics et 
Services gouvernementaux 


$ Immigration, Refugees 
and Citizenship Canada 


Immigration, Réfugiés 
et Citoyenneté Canada 


Information disclosed under the Access to Information Act  . 


L'information divulguée en vertu de la loi sur l'accés à l'information 


VL ER RNA RU pp BE | 


| Title - Sujet 
FACIAL RECOGNITION SOLUTION. 


| Contract No. - N° du contrat | Amendment No. = N° Modif 


|08317-070010/001/EEM | 025. 
| Client Reference No. - N° de référence du client | Date 


08317-070010 


Requisition Reference No. - N° de la demande mM 
| oo Am 


poze. 06517-70010. — > 
Financial Codes 
Code(s) financier(s) 


| 2017-10-27 


GS 1 HST "m 


Destination : NS 
| GST/HST - TPSITVH 
| See Herein - Y oir ci-inclus 


Duty - Droits 
See Herein - V oir ci-incius 


| Destination « of Goods, Services, and Construction: 
| Destination - des biens, services et construction: 
Citoyenneté et Immigration Canada 
70 rue Crémazie Gatineau Québec KIA OGS 
Citizenship and Immigration Canada 
70 Crémazie Street Gatineau Quebec K1AILI 


dnvoltes.- - Original and two copies to be sent to: 
: Factures - Envoyer l'original et deux copies à: 
| Attention: Céline Renaud 
| Citoyenneté et immigration Canada 
| 70 rue Crémazie Gatineau Québec RIA OO3 
| Citizenship and Immigration Canada 
| 70 Crémazie Street Gatineau Quebec KIAILI 


| Address Enquiries to: - Adresser toutes questions à: — 
| Michael Hradecky 

| Telephone No. - N° de téléphone 
| (819) 420-2212) ) 

| increase (Decrease) - Augmentation (Diminution) 
| $152,898.10 


| Revised estimated cost 
| Coût révisé estimatif 
| m zu 43 
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CONTRACT AMENDMENT #025 IS RAISED FOR THE FOLLOWING: 


1) Toexercise the seventh (7) option year to extend the contract and renew software maintenance 
and support services as per articles 4.1 and 4.3; 


2) To clarity the contents of the Task Authorizations to allow for additional methods of payment; 


3) To increase the Limitation of Expenditure under the Contract to include the extension to the 
maintenance and support period as requested through this Contract Amendment; and 


4) To amend the Basis of Payment to add rates for Option Year 7. 


1. AtArticle 4.1 — Period of the Contract: 


INSERT THE FOLLOWING AS SUB-ARTICLE (a)(vii) 


The Software Maintenance and Support Services shall be extended for one (1) year starting 
November 1, 2017 up to and including October 31, 2018. 


Article 6.5 is hereby deleted in its entirety and replaced with the following: 

Contents of a TA: A Task Authorization will contain the following information, if applicable: 
(i) A task number; 
(li) ^ The details of any financial coding to be used: 
(ii) The number of resources in each category required; 


(iv) A brief statement of work for the task outlining the activities to be performed and 
identifying any deliverables; 


(v) The interval during which the task is to be carried out (beginning and end dates); 
milestone dates for deliverables and payments (if applicable): 


(vi) The number of person-days of effort required; 
(vii) The specific work location; 


(vil) ^ The price payable to the Contractor for performing the task, with an indication of 
whether it is a firm price, ceiling price or limitation of expenditure TA (and, for 
ceiling price or limitation of expenditure Task Authorizations, the TA must 
indicate how the final amount payable will be determined; where the TA does not 
indicate how the final amount payable will be determined, the amount payable is 
the amount, up to the maximum, that the Contractor demonstrates was actually 
worked on the project, by submitting time sheets filled in at the time of the work 
by the individual resources to support the charges); and 
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(ix) Any other constraints that might affect the completion of the task. 


3. At Article 7.1 (g) — Professional Services . 


Article 7.1 (g) is hereby deleted In its entirety and replaced with the following: 


7.1 (g) Professional Services - Establishing Pricing 


(0 Where a TA is for an element of Work that has a pricing basis in the Basis of Payment, that 
basis will be used to arrive at a cost for ihe TA. Where a TA is foran element of Work that does 
not have a pricing basis in the Basis of Payment, the rate will be negotiated as and when required 
by the Contracting Authority in accordance with the terms and conditions of the Contract, 


maximum of 10 percent without the prior written approval of the Technical Authority and the 
issuance of an amendment to the TA. Any increase in excess of 10 percent requires the written 
approval of the Technical Authority under an amended TA, to be issued with the Contracting 
Authority's prior written concurrence. 


4, Add Article 7.1 (h) — Professional Services — Pricing Basis 
7.1 (h) Establishing Pricing 


Depending on the nature of the Work, the following pricing basis, as approved by Canada, will 
apply to a TA: 


(a) Firm Price: Where the Work described for the TA is clearly defined, the Contractor's TA price 
proposal will contain a firm price for labour and any related costs. Where the final price for the 
Work appended to the TA is a firm price, the requirements of the Work shall be completed in 


accordance with the terms and conditions of the Contract and no additional funds will be 
made available, 


(b) Ceiling Price: Where the Work described for the TA is clearly defined but may contain some 
variable elements, the Contractors TÀ price proposal will contain a ceiling price for labour 
and for any other related costs. The ceiling price indicated will be subject to downward 
adjustment only so as not to exceed the actual charges and costs reasonably and properly 
incurred in the performance of the Work and computed in accordance with the Basis of 
Payment (GST/HST extra). The requirements of the Work shall be completed in accordance 
with the terms and conditions of the Contract, subject to the final ceiling price, and no 
additional funds will be made available. 


(c) Limitation of Expenditure: Where Work described for the TA is not clearly defined, the 
Contractors TA price proposal will contain an estimated cost for labour, plus an estimated 
amount for any other related costs computed in accordance with the Basis of Payment, as 
applicable, as a limitation of expenditure pricing basis. If, during the execution of the task, it 
becomes apparent that the Work is greater than anticipated, the Contractor must provide 
the Technical Authority and the Contracting Authority with the justification for any anticipated 
cost overruns, Any increase in the limitation of expenditure for labour or expenses must be 
authorized by an amendment to the TA, in accordance with the authorization process 
described in Article 20. 
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If the Contractor does not notify the Technical Authority of any anticipated cost overruns 
before 75 percent of the estimated level of effort has been expended, the limitation of 
expenditure for labour, specified in the TA, will become a ceiling price and the requirements 
of the Work described for the TÀ shall be completed in accordance with the terms and 
conditions of the Contract, subject to the final ceiling price, and no additional funds will be 
made available. 


5. Add Article 7.1 (i) ~ Professional Services ~ Holdbacks 
7.1 (i) Holdbacks 


For the provision of professional services with Milestone Payments, all as detailed in this 
Contract, as and when requested by Canada, in accordance with an approved Task Authorization 
(TA) detailed in article 6 of Part 7, the Contractor shall be paid monthly, in arrears, for actual time 
worked, at the firm all-inclusive daily rates set out in the TA, which are not to exceed the ceiling 
rates as per Annex "A", minus a holdback amount of twenty-five percent (25%). The GST/HST is 
extra and payable by the Consignee if applicable. Partial days shall be prorated based on actual 
hours worked based on a 7.5-hour workday. 


The amount of the holdback shall be paid to the Contractor upon completion and acceptance of 
the entire applicable Task Authorization. 


6. At Article 7.4 — Limitation of Expenditure: 
Article 7.4 is hereby deleted in its entirety and replaced with the following: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $5,958,359.21. 
Customs duties and Applicable Taxes are extra. 


| Contract | Mat ntenance Services and Support $1,636,740.00 | $81,837.00 | — $1,718,577.00 | 
| | Services | | : | 
| | Task Authorization P | | | 
| Amendment 001 | $734,550.00 | $36,727.50 $771,277.50 | 

| 1 to 15 | | | 


| Task Authorization - 


| Amendment 002 | $28,550.00 | $1,427.50. $29,977.50 
| | 16 & 17 | | | 


Amendment 003 Task Authorization 8 |  $3292500|  91,646.28 si - $34,57125 | 
| Amendment 004 — Task Authorization 19 $9,400.00; تت‎ | 1,870.00 | 


[Amendment 005 | Task Authorization 20 |. $25,150.00) —  $125750| ٢ $26,157.50 | 
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"Task Authorization 13 


| Amendment 007 - 


$175.00 


$8,500.00 


| Task Authorization 20 


| Amendment 008 $0.00 | 


| Extend TA Only 


| Amendment 009 | Task Authorization 22and 28 1 ~ $7,600.00 | $380.00 | 


#1000 ON 


T Task Authorization 24 — 


Software Maintenance and Support | 
| Services | 


Amendment 010 $292,404.00 | $14,620.00 | 90 


| For Year 2 


| Starting November 1, 2010 to 
| October 31, 2011 


on $16,117.50 | 


$15,350.00) — 


$19,900.00 $20,895.00 | 


| Services for Option Year 1 


| Starting November 1, 2011 to 


| October 31, 2012. le | 


$121,699.00 


| Amendment 015 $6,084.95 


| Extend end date for TA 25 and TA 
| 27 and 28 


| Amendment 016 - | Task Authorizati $295.00 | 


$127,783.95 


"| Software Maintenance and Support | 
| Services for Option Year 2 | 


| Amendment 017 $121,699.00 ھ‎ 


| for ees Eon ae la 
| Services for Option Year 3 


$126,899.00 | 


Amendment 018 $19,003.13 | $145,902.13 | 


| Task Authorization 30 
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Î Amendment 019 


| ($102,605.00 + Appl. Taxes at 
| $15,365.10) and Support Services 
| ($19,094.00 + appl taxes at 


| Funding provided for professional 

| services on as and when requested | 

basis for TA activities. ($700, | 

000.00 + appl taxes at | $583,499.00 


| Amendment 020 | 3 
| $104,825.00) 


| The funding for amendment 21 - TA | 
| #36 will be subtracted from the 

| funding provided in amendment 

#20 for subsequent TA’s (amount 

| remaining $461,800.00 + applicable 
| taxes $69,154.55 = $530,954.55) 


| Amendment 021 $238,200.00 | 


| ($105,683.15 *Appl. Taxes at 
| $15,826.05) and Support Services 


| Amendment 022 $125,349.97 | 


professional services on as and 
when requested basis for TA 

| activities. ($1,400,000.00 * appl 
| taxes at $207,130.00) 


| Amendment 023 $1,529,110.46 


| 2. Increase Funding by | 
$129,110.46 (plus applicable taxes 
at 19,334.29) to exercise option 6 


$87,378.97 | 


$35,670.45 | 


$18,771.16 | 


$228,984.29 | 


002 xs 


$670,877.97 


$273,870.45 | 


$144,121.12 | 


$1,758,094.75 
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funding for this TA ($1,167,647.44 | 
+ applicable taxes of $174,855.20 = | 
| $1,242,502.64) will be subtracted 
| from the balance remaining from 
| the funding provided in 
| amendments 020 and 023 for 
| subsequent TA's (amount | 
| remaining $694,152.56 + applicable | 
| taxes $101,429.35 = $705,581.91). | 


| Amendment 024 


increase the Funding by 

| $152,898.10 ($112,119.25 + 
| applicable taxes at $16,789.85) and | 
| Support Services ($20,864.53 + | 
| applicable taxes at $3,124.47) to 

| exercise Option Period 7 to extend 
the Contract from November 1, 

| 2017 up to and including October 

| 31, 2018 


$132,983.78 $19,914.32 | 


| Amendment 025 $152,898.10 


$5,958,359.21 | $578,149.22 | 


$6,536,508.43 | 


7, At Article 7.5 (a}(iv) 


Article 7.5 (a}(iv) is hereby deleted in its entirety and replaced with the following: 


(YD Task Authorization 


(A) Each TA will stipulate the Method of Payment to be applied to the TA; the most appropriate 
Method of Payment will be determined at the time the TA is issued. 

(B) For a Firm Price Basis of Payment, the following Methods of Payment shall apply: 
(AA) Lump sum payments shall be made following acceptance of all deliverables by the 
Technical Authority; or 


(AB) Milestone payments shall be made, on an exceptional basis for large TAs subject to 
approval by the Contracting Authority; ihe Contractor shall ensure that the payments 


Page 6 


A-2022-76861-000036 


1 1 Immigration, Refugees Immigration, Réfugiés 
+ and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. N° du Contrat Amd, No. - N° de la modif Buyer ID ~ 1d de l'acheteur 
08317-070010/001/eem 025 002 xs 


requested are tied to the deliverables proposed, and the proposed milestone payment 
amount is commensurate with the level of effort and all costs to be incurred. 


(C) For a ceiling price or limitation of expenditure Basis of Payment, the following Methods of 
Payment shall apply: 


(AA) Lump sum payments shall be made following acceptance of all deliverables by the 
Technical Authority; or 


(AB) Milestone payments shall be made, on an exceptional basis for large TAs subject to 
approval by the Contracting Authority; the Contractor shall ensure that the payments 
requested are tied to the deliverables proposed, and the proposed milestone payment 
amount is commensurate with the level of effort and all costs to be incurred. 


(iv (2) Task Authorizations - Lump Sum Payment 


(A) Once all the Work required by any Task Authorization with a firm price has been completed, 
Canada will pay the Contractor within 30 days following acceptance or within 30 days of 
receiving a complete invoice (and any required substantiating documentation), whichever is 
later. If Canada disputes a claim for any reason, Canada will pay the Contractor the 
undisputed portion of the claim, as long as the undisputed items are separate line items on 
the claim and are owing. In the case of disputed claims, the claim will only be considered to 
have been received for the purposes of the section of the General Conditions entitled 
"Interest on Overdue Accounts" once the dispute is resolved. 


(B) The Contractor must submit a claim in accordance with the invoicing instructions provided in 
the Contract. 


(C) The Contractor must submit the following information and supporting documentation with 
each claim for payment: 


(AA) the TA number; 
(AB) the total amount(s) being billed against the TA; 
(AC) the approved TA basis of payment and method of payment for the TA, as 
applicable; 
(AE) a detailed breakdown of ail costs incurred against the TA, including: 
(AAA) the costs per applicable labour category and other direct costs in 
accordance with the Basis of Payment; 
(AAB) a summary of the time being charged; 
(AAC) a certification from the Chief Financial Officer or an authorized signing 
officer of the Contractor, that the Work was completed and the costs presented 
were incurred; and 
(AAD) a completed and signed copy of the Deliverable Acceptance Certificate. 


(D) Canada reserves the right to modify the above process as deemed necessary. 

(iv}(3)Task Authorizations - Milestone Payments 

(A) For any Task Authorization issued under the Contract that includes a schedule of milestone 
payments to be made once specific portions of the task have been complete and accepted, 
Canada will make milestone payments in accordance with the schedule of milestones 


detailed in that Task Authorization and the payment provisions of the Contract of the amount 
claimed and approved by Canada if: 
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(AA) an accurate and complete claim for milestone payment and any other documents 
required by the Contract have been submitted in accordance with the invoicing instructions 
dispu in the Contract; 

(AB! all the certificates have been signed by the respective authorized representatives; and 
(AC) all Work associated with the milestone and any deliverable required have been 
completed, delivered, and accepted by Canada. 

(B) If Canada disputes a claim for any reason, Canada will pay the Contractor the undisputed 
portion of the claim, as long as the undisputed items are separate line items on the claim and : 
are owing. In the case of disputed claims, the claim will only be considered to have been j 
received for the purposes of the section of the General Conditions entitled "Interest on 
Overdue Accounts" once the dispute is resolved. 


O—————————————————————— — 


(C) The Contractor must submit a claim in accordance with the invoicing instructions provided in 
the Contract. All claims must be sequentially numbered. 


(D) The Contractor must submit the following information and supporting documentation with 
each claim for Payment: 


A) the TA number; 

(AB) the total amount(s} being billed against the TA: 

(AC) the approved TA basis of payment and method of payment for the TA, as applicable; 
pe biis and MA cabe ii as 1571745 under 1 the TAS 


HEC 


(AAA) the costs per applicable labour category and other direct costs in accordance with 
the Basis of Payment; 


(AAB) less holdback at 25%, calculated on the amount in ( 

(AAC) a summary of the time being charged; 

(AAD) a certification from the Chief Financial Officer or an authorized signing officer of 
ihe Contractor, that the Work was completed and the costs presented were incurred; and 
(AAE) a completed and signed copy of the Deliverable Acceptance Certificate. 


(E) Canada reserves the right to modify the above process as deemed necessary. 


8. At Annex "A" — Basis of Payment Tables, insert the following Tables for Option Period 7 


Annual fee for Maintenance of the Licensed Software $112,119. 


ii : ووو وون وښو‎ NAA رن > م نوک رن نج هج‎ S نون نود نونو ن‎ eiii iiv miii ioi وتو ومون ټون‎ iR sci 
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4 | Annual fee for Support Services for the Licensed Software | $20,864.53 


— سیک ماس موو‎ [siii d dd Hd 


Senior Technology Architect (Software Architect) 


ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME 
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s.19(1) 
s.20(1)(b) 


Public Works and 
Government Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Mainframe & Business Software Procurement 
Division / Div des achats des ordi principaux et des 
logiciels de gestion 

Ll Laurier St. / 11, rue Laurier 

4C1, Place du Portage ul 

Gatineau 

Quebec 

KIA OSS 


f IODIFICATION AU CONTRA AT 
The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions af 

ine contract remain the same. 

Ce document est par le présente modifiée sauf indication 
contraire, les modaites du contrat demeurant les mêmes. — 


| The VendorFirm hereby accepts xacknowl ledges this 
| amendment. 

Le fournisseurfentrepreneur rtc e a co 
modification/en accusé récent ion" 


| Signature 
| Name, tile of person gt be 
| Norn et titre du signataj pë 


Return signed copy Shoah 


Prière de retoumer une copie dümeni signée inmediatement 


Comments - Commentaires 


YendoriFirm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


Canadian Bank Note Company, Limited 
18 Auriga Drive 

Ottawa 

Ontario 

K2ETT9 

Canada 

Operating as; CBN 


Travaux publics et 
Services gouvernementaux 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'infórmation 


Title | oa PE EE E ne 
PACTAL RECOGNITION SOLUT ION 


SOONER IDE iiM‏ ره په په پر په 


| Contract No. - N" du contrat 

| 08317-0700 10/001 /EEM "E 026 
Client Reference No. - N° de référence du client | Date 

08317-070010  آ‎ [2018-05-07 ^n 

Requisition Reference No. - N° de la demande 

08317-070010 


D el aah dd d dd lI del lii eI ddl) دردد‎ dele died d did dedi aoa ddl d MN AAA AAA 


File No. - Ne de dossier 
00 2x5,08317-070010.— = 


| Financial Codes 
| Code(s) financiers) 


" d * 
TPSITVMH 


i 

: 

i 
EO. -FAB. ده‎ 
| Destination _ " 
|GST/HST - TPS/TVH 


: Duty - « Droits 
| See Herein - Voir ci-inclus 


See Herein - . Voir cl-inclus 


Destination - of Goods, Services, and Construction: 
Destination = des biens, services et construction: 
Citoyenneté et Immigration Canada 

: 70 Tuc Crémazie Gatineau Québec. KIA OG3 

r ship and Immigration Canada 

70 Crémazie Street Gatineau Quebec KIAILI 


invoices - Original Land two copies to be sent to: 
| Factures - Envoyer l'original et deux copies à: 
| Attention: Céline Renaud 
| Citoyenneté et Immigration Canada 
| 70 rue Crémazie Gatineau Québec RIA OG3 
| Citizenship and Immigration Canada 
70 Crémazie Street Gatineau Quebec K1A1L1 


Address Enquiries to: - Adresser toutes questions à: 
| Michael Hradecky NEN 
| Telephone No, ~ N° de téléphone | 

| (819) 420-2712 ( 3 


Increase (Decrease) - Augmentatic on (Diminution) 
$1, 170.197.15 


| Buyer Id - Id de l'acheteur 
| 002xs 
| FAX No. - N° de FAX 


Revised estimated cost 
Gout révisé estimatif 
57, 706.705. 38 
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CONTRACT AMENDMENT #026 IS RAISED FOR THE FOLLOWING: 


1) Toincrease the Limitation of Expenditure under the Contract to provide funding to fulfill Task 
Authorizations. 


1. At Article 7.4 - Limitation of Expenditure: 
Article 7.4 is hereby deleted in its entirety and replaced with the following: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $6,976,143.21. 
Customs duties and Applicable Taxes are extra. 


Software, Warranty and Year 1 of | 
Contract Maintenance Services and Support $1,636,740.00 | $81,837.00 | $1,718,577.00 | 
| Services | | | | 


Amendment 001 $771,277.50 | 


$36,727.50. 


$734,550.00 | 


| Amendment 002 


| Amendment 003 


| Amendment 004 


| Task Authorization 19 


| Amendment 005 


Amendment 008 


| Amendment 010 


| Task Authorization 20 

[Amendment 006 | Task Authorization 21 and 16 

T Task Authorization 20 
Extend TA Only 


| Task Authorization 22 and 23 


Page 1 


$28,550.00 


$32,925.00 | 


$1,427.50. 


$1,846.25 | 


$1,257.50 


$292.404.00 | 


$380.00, = 


$14,620.20 | 


$29,977.50 


$8,870.00 | 


| “$14,605.00 | 


$307,024.20 | 
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| | . | Software Maintenance and Support MED MGE SEM 
| Services | 


| For Year 2 


| Starting November 1, 2010 to 
| October 31, 2011 


"T | Task Authorization 25 


Amendment 014 | Task Authorization 28 


T Sotware Maintenance and Support | - 
| Services for Option Year 1 


| Starting November 1, 2011 to 
| October 31, 2012. 


$127,699.00 


| Amendment 015 $6,084.95 | $127,783.95 | 


| Extend end date for TA 25 and TA 
27 and 28. 


$295.00 | 


-| Task Authorization 29 — 


5121 699.00 


e and 


Services for Option Year 2 $6,084.95 | 


$127,783.95 | 


T Software Maintenance and Support | | |] 1 
| Services for Option Year 3 


| Amendment 018 $126,899.00 | $19,003.13 $145,902.13 


| Task Authorization 30 


51.05 | 


| Task Authorization 31, 32, 33, 34. 


D M —— ——À 


| Software Maintenance — 
| ($102,605.00 + Appl. Taxes at 

| $15,365.10) and Support Services 
($19,094.00 + appl taxes at 

| $2,859.32) for Option Year 4. 


| Amendment 020 $583,499.00 | $87,378.97 | $670,877.97 | 


| Funding provided for professional ھ‎ 
| services on as and when requested | 
ca ($700, | 
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faxes at 


| 000.00 + app! 


$104,825.00) 


| The funding for amendment 21 - TA 
| 3136 will be subtracted from the 

| funding provided in amendment 

| #20 for subsequent TA's (amount 

| remaining $461,800.00 + applicable | 
| taxes $69,154.55 = $530,954.55) 


| Task Authorization 36 


| Amendment 021 $238,200.00 $35,670.45 | $273,870.45 


| Software Maintenance "۱ 
($105,683.15 *Appl. Taxes at 
| $15,826.05) and Support Services 
| ($19,666.82 + Appl. Taxes at 
| $2,945.10) for Option Year 5 


$125,349.97 | 


| Amendment 022 


$18,774.15 | $144,121.12 | 


| professional services on as and 
| when requested basis for TA 

| activities. ($1,400,000.00 + appl 
| taxes at $207,130.00) 


$1,529,110.46 $228,984.29 | ^ $1,758,094.75 | 


2. increase Funding by 

$129,110.46 (plus applicable taxes 
at 19,334.29) to exercise option #6 

| to extend the Contract from 

| November 1, 2016 up to and 
including October 31, 2017 


| Amendment 023 


funding for this TA ($1,167,647.44 
| + applicable taxes of $174,855.20 = 
| $1,342,502.64) will be subtracted 
| from the balance remaining from 
| the funding provided in 
| amendments 020 and 023 for 
| subsequent TA's (amount | 
| remaining $694,152.56 + applicable | 
taxes $101,429.35 = $795,581.91). 


| Amendment 024 
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Software Maintenance 

increase the Funding by 
| $152,898.10 ($112,119.25 + | 
| | applicable taxes at $16,789.85) and | 
| Support Services ($20,864.53 + | 
| applicable taxes at $3,124.47) to 

exercise Option Period 7 to extend 

| the Contract from November 1, 
| 2017 up to and including October 
| 81, 2018 


Amendment 025 $132,983.78 | $19,914.32 |  $152,808.10 | 


obbbbbobbbbb ^ o a 2 مسممممممو هوو هوم‎ Ieri LPP بي‎ RE NT RE ANR NS ES رپ و و ور د‎ esses 


1. Fundi ing provi ided for 
| professional services on as and 
| when requested basis for TÀ 
| activities ($1,017,784.00 + 
| applicable taxes at $152,413.15). 


| Contract Amendments 020, 023 

| and 026 increased Task 

| Authorization funding in the 

| Contract by the amount of 

| $3,582,152.15 ($3,117,784.00 + 
applicable taxes at $464,368.15). 


| TeskAuthorzafons35A002,96. | — $$017,78400 | $152,413.15 | — $1,170,197.15 | 
| A002, 37 A003, 38 A001 and 40 | | | 
| have been issued in the amount of 

| $1,891,629.92 ($1,645,253.25 + 

| applicable taxes at $246,376.67). 


| Amendment 026 


| Task Authorization 39 - The funding | 

| for this TA ($817,784.00 + 

| applicable taxes of $106,311.92 = 
$924,095.92) will be subtracted 

i from the balance remaining from 

| the funding (amount remaining 

| $1,472,530.75 + applicable taxes 

| $220,511.48 = $1,693,042 23). 


$6,976,143.21 $730,562.37 | $7,706,705.58 | 


CONDITIONS OF THE CONTRACT SHALL REMAIN THE SAME 


ALL OTHER TERMS AND 
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Division / Div des achats des ordi principaux ct des 
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4C1, Place du Portage IH 

Gatineau 

Quebec 

KIA 085 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: uniass 
otherwise indicated, all other terms and conditions of 
the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire 


,[es modalités du contrat Mice les memes, 


00 "x 
| Le fournisseur/entrepreneur accepte kf. T nt 
| modification/en aceutasécention JAF 


Signature ٢ A 
Nom el titre du 8 grata id 


Return si igned copy همو‎ Pw 
Prière de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Raison seeds et ۸٨: du 
fournisseur/de l'entrepreneur 


0 
Ontario 
Canada 
Operating as: CBN 


Travaux publics et 
Services gouvernementaux 
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Title Sujet ٢ RE د 6۸۰۲ — € فاا‎ 
| FACIAL RECOGNITION SOLUTION _ | 


i Contract Mo.-N* diu nifa mm 


| N° du contrat | Amendment No. - N° Modif 
| 08317-070010/ /Q01/EEM m 1927 

Client Reference No. - N* de référence du client 

| 08317-070010 

| Requisition Reference No. - .N* de la demande 
| 08317- 1 7-070010 | 
File No. - N* de dossier 
(002xs.08317-070010 


| Financial Codes 
| Code(s) financier(s) 


E | Date 
: | 2018- 68. AT 


lece No. IN° CCC - . FMS No./N* VME 


GST/HST 
TPS/TVH 


| F.0.B. - FAB. 
| Destination . 


|GST/HST - TPS/TVH 
(See Herein - Voir ci-inclus 


| Duty - Droits 
| See Herein - Voir ci- inclus 


| Destination - of Goods, Sar vices, and Construction: 
| Destination - des biens, Services et constructian: 

| Citoyenneté et Immigration Canada 

| 70 rue Crémazie Gatineau Québec K1A OG3 
Citizenship and Immigration Canada 

9 Crémazie Street Gatineau Quebec KIAILI 


| invoices - Original and two o copies to be sent to: | : 
| Factures - Envoyer l'original et deux coples à: | ; 
| Attention: Céline Renaud | E 


|70 rue Crémazie Gatineau Québec. KIA OG3 | : 


| Citizenship and Immigration Canada 
| 70 Crémazie Street Gatineau Quebec K1A1LI 


| Buyer id - m de l'acheteur 
ee 


toa e EAR SR RTE ut 


ine No. - N° de téléphone 
i (819) 420-2212( ) 


| Increase (Decrease) - - Augmentation | 
1$377,978.09 


oi AA E NS RR ARR BB edel S XO NS ACT 


! Revised estimated cost 
Coüt révisé estimatif 
tollo —-— A 


| For the Minister - Pour le Ministre 


# ua ny i of رر‎ Off : 
وه‎ III ani "5 "a 3 ARO 
E 
ee 


ERA OC An d 
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CONTRACT AMENDMENT #027 IS RAISED FOR THE FOLLOWING: 


4) To amend the maintenance and support services for option year 7 to reflect the increased costs 
resulting from enhancements to the system and to increase the Limitation of Expenditure 
accordingly; | 

2) To exercise the eighth (8°) option year to extend the contract and renew software maintenance 
and support services as per articles 4.1 and 4.3; 


3) Toincrease the Limitation of Expenditure under the Contract to include the extension to the 
maintenance and support period as requested through this Contract Amendment; 


4) To amend the Basis of Payment to add rates for Option Year 8. 


4. At Article 4.1 — Period of the Contract: 


INSERT THE FOLLOWING AS SU B-ARTICLE (a)(vil) 
The Software Maintenance and Support Services shall be extended for one (1) year starting 
November 1, 2018 up to and including October 31, 2019. 
2. At Article 7.4 — Limitation of Expenditure: 
Article 7.4 is hereby deleted in its entirety and replaced with the following: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $7,304,891.28 
Customs duties and Applicable Taxes are extra. 


| | Software, Warranty and Year 1 of | | 
| Contract | Maintenance Services and Support $1,636,740.00 | $81,837.00 | $1,718,577.00 | 
| | Services | | | 


| Amendment 001 | | $734,550.00 | $36,727.50 | $771,277.50 | 


| ito 15 
"Task Authorization - | | | 
| Amendment 002 | | | $1,427.50 | 
| | 16 & 17 | | | 
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Amendment 007 


——————————————— PHÓ PEPPER PPP ——————————————— M wÁ خو‎ tt ht ddl lt ddl ODDO latte نون ن کک‎ SEI سم و نونو نونو نونو نونو نونو نو ونو‎ c M AAAI AAAI 


| Amendment 008 


[Task Authorization 20 — 


$0.00 | 


| Extend TA Only 


س٨ی‎ pe IR ان‎ 


ic i س‎ | B | $7 600.06 — 


$380.00 | $7 980.00 


| Task Authorization 24 


| Software Maintenance and Support 
| Services 


| Amendment 010 $292,404.00 | $14,620.20 $307,024.20 | 


For Year 2 


Starting November 1, 2010 to 
October 31, 2011 


“Amendment 012 | Task Authorization 


| Amendment 013 | Task Authorization 27 


$5740000| 287000 


| Services for Option Year 1 


| Starting November 1, 2011 to ui SE | — "—— 
| October 31, 2012. $121,099.00 ھ $127,783.95 $6,084.95 ھ‎ 


—— — —"$880000 mans 


| Task Authorization 29 — 


$295.00 | $6,195.00 | 


$6,084.95 | $127,783.95 | 


VERRE SEE 


Amendment 017 


| Software Maintenance and Support | 
Services for Option Year 2 | 


$121,699.00 | 


| Sas ES TST TT | 
| Amendment 018 | Services for Option Year 3 | $126,899.00 | $19,003.13 $145,902.13 | 


iii ai ei‏ مر مرلو مرون SVAN nena‏ ونودو Melde dd dd‏ اک جد Ó———— Na ii ded‏ حم دممهمهمموممممممووېوممووټېو حمدهههج وټ وټوټ 


Pape 2 


A-2022-76861-000047 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No, - N° du Contrat Amd. No. ~ N° de ia modif Buyer ID - id de l'acheteur — 
08317-070010/001/eem 027 002 xs 


- | Task Authorization 30 


$11,351.05 | $87,151.05. 


| ($102,605.00 + Appl. Taxes at 

| $15,365.10) and Support Services 
| ($19,094.00 + app! taxes at 

| $2,859.32) for Option Year 4. 


| Funding provided for professional 
| Services on as and when requested | 
| basis for TA activities. ($700, | 
| 000.00 + app! taxes at 

| $104,825.00) 


| Amendment 020 $583,499.00 | $87,378.97 | $670,877.97 | 


| The funding for amendment 21 - TA | 
| #36 will be subtracted from the 

| funding provided in amendment 

| #20 for subsequent TA’s (amount 

| remaining $461,800.00 + applicable 
| taxes $69,154.55 = $530,954.55) 


| Task Authorization 36 


| Amendment 021 $238,200.00 


$35,670.45 |  $273,870.45 | 


| Sottwa 
| ($105,683.15 +Appl. Taxes at 

| $15,826.05) and Support Services 
| ($19,666.82 + Appl. Taxes at 

| $2,945.10) for Option Year 5 


Amendment 022 $125,349.97 $18,771.15 | $144,121.12 | 


| 1. Funding provided for 
| professional services on as and 
| when requested basis for TA 
| activities. ($1,400,000.00 + app! 
taxes at $207,130.00) 


| Amendment 023 $1,529,110.46 $228,984.29] — $1,758,094.75 | 


2. increase Funding by 
$128,110.46 (plus applicable taxes | 
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| Task Authorization 37 A001 - The 
| funding for this TA ($1,167,647.44 | 
| + applicable taxes of $174,855.20 = | 
| $1,342,502.64) will be subtracted 
| from the balance remaining from 


| Amendment 024 


| Software Maintenance - 

| [ncrease the Funding by 

| $152,898.10 ($112,119.25 + | 
| applicable taxes at $16,789.85) and | 
| Support Services ($20,864.53 — 
| applicable taxes at $3,124.47) to 

| exercise Option Period 7 to extend 

| the Contract from November 1, 

| 2017 up to and including October 

| 31, 2018 


| Amendment 026 


Contract No. — N* du Contrat 


083 17-070010/001/eem 037 002 xs 


| the funding provided in 

| amendments 020 and 023 for 
| subsequent TA’s (amount 

| remaining $694,152.56 + applicable | 
| taxes $101,429.35 = $795,581.91). | 


| professional services on as and 

| when requested basis for TA 

| activities ($1,017,784.00 + 

| applicable taxes at $152,413.15). 


| Contract Amendments 020, 023 

| and 026 increased Task 

| Authorization funding in the 

i Contract by the amount of 

| $3,582,152.15 ($3,117,784.00 + 
| applicable taxes at $464,368.15). 


| Task Authorization 39 - The funding | 
FR GERS ee. 


| November 1, 2016 up to and 
| including October 31, 2017 


| Task Authorizations 35 A002, 36 

| A002, 37 A003, 38 A001 and 40 

| have been issued in the amount of 
| $1,891,629,92 ($1,645,253.25 + 

| applicable taxes at $246,376.67). 


1 wf Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 

Information disclosed under the Access to Information Act 

L'information divulguée en vertu de la loi sur l'accés à l'information 
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$0.00 | $0.00 


REFEREE EREP 


$132,983.78 | $19,914.32 - $152,898.10 | 


CC E 3‏ مرن وس مرن مو مرن e eee INPS NI NISI ODO DROOL CCE‏ رتو رتو ویرت نه رتو وتوو هخی ——————— 


$1,017,78400 | 315241315 6 
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Amendment 027 


| $924,095.92) will be subtracted 

| from the balance remaining from 

| the funding (amount remaining 

| $1,472,530.75 + applicable taxes 
$220,511.48 = $1,893,042.23). 


1. Software Maintenance and 
Support for Option 7 


~ inerease the Funding for 
Software Maintenance by 


applicable taxes at 
$13,953.15); and 
- Increase the Funding for 
Support Services by 
$19,507.34 ($16,966.59 + 
applicable taxes at 
$2,540.75). 


2. Software Maintenance and 
| Support for Option 8 


extend the Contract from 
November 1, 2018 up to 
and including October 31, 
2019. 

- increase the Funding for 
Software Maintenance by 
$213,848.97 ($185,996.06 
+ applicable taxes at 
$27,852.91}: and 
Increase the Funding for 
Support Services by 

$39,795.65 ($34,612.44 + 

applicable taxes at 

$5,183.21). 


Amd. No. — 


$104,826.13 ($91,172.98 + | 


- Exercise Option Period 8 to | 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
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$328,748.07 | $49,230.02 | $377,978.09 | 


$7,304,891.28 | $779,792.39 |  $8,084.683.67 | 


Page 5 


A-2022-76861-000050 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accès à l’infofmation 


id de l'acheteur 


O02 xs 


Contract No. ~ N° du Contrat 
08317-070010/001/eem 


3. At Annex "A" ~ Basis of Payment Tables, Option Period 7, Table ZA: 
Delete: 


aintenance of th 


| Annual fee for Maintenance of the Licensed Software 


eese م رر ج م ڃم م مړ‎ nte ر‎ rm n نتو پس دم هر > مج مر مل هوی" مع صا رد زح ورم مرن ټوم هر رج‎ iii پو هعبت تج يمب‎ ADEE OS ananas 


sed Software 


Annual fee for Support Services for the Licen 


—— t 


RDS DO AINE AM à x Sax 


ervices for the Licensed Software 


LOTS ST LÉ ANN SS SS ARS ARIS SS SS St AS PS TA AA iS AS ARASA AA ASTRA iA iii iii 
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Immigration, Refugees Immigration, Réfugiés 


پر 


Information disclosed under the Access to Information Act 


and Citizenship Canada et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accés à l'information 


Buyer ID = id de l'acheteur 
002 xs 


5. At Annex "A" — Basis of Payment Tables, insert the following Tables for Option Period 8 


| Annual fee for Maintenance of the Licensed Software 


anual fee for Support Services for the Licensed Software 


| Senior Technology Architect (Software Architect) 


——————— w: 


nte RAR AAAA TEASER PÉTER DER RTE BRL OEE ii edd e ooi Seen eS iiia — 
| Senior System Analyst 
De IN aN a a a بت‎ UNA RANA ARMADA RAA A ARR AN eee Pede v AINA NNW EE E DC OEDOOOUODOOOOODOOOOO Da aa AL ALALALALA ALL 
y à CC CC يي‎ ANETTA EEN aw CL ECC a aa aaa LA à à په‎ m n o m am tmm tin s tnt t t ده‎ ASN PLR NI AAA AAA S 
" eeoenoeneennonnononea nni i i RRs — 
1 technical Writer 
€—Á——— —— —— MÀ se eis so io ووو ومون‎ RA omone — 
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$34,612.44 


$185,996.06 
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$ Immigration, Refugees 
and Citizenship Canada 


s.1 9(1 ) et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
s.20(1 )(b) L'information divulguée en vertu de la loi sur l'accès à l'information 
Public Works and. Travaux publics et 
Government Services Services gouvemementaux 
Canada Canada 


Purchasing Office - Bureau des achats: 
Mainframe & Business Software Procurement 
Division / Div des achats des ordi principaux et des 
logiciels de gestion 

11 Laurier St. / 11, rue Laurier 

4C1, Place du Portage IH 

Gatineau 

Quebec 

K1A 085 


The referenced document is bra amended: uniess 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Co document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
| amendment. 

| Le fournisseur/entrepreneur accepte la présente 

| modification/en accusé réception. 


| Craig Bascombe, President Lottery Systemy.and Chief Financial Officer! 


| Signature اا‎ Get. 31, 2019 | 


| Name, title or person autnonzeo 10 sign (type or print) 
| Nom et titre du signataire autorisé {taper c ou imprimen 


Retum signed copy forthwith 
Priere de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


Canadian Bank Note Company, Limited 
18 Auriga Drive 

Ottawa 

Ontario 

K2E7T9 

Canada 

Operating as: CBN 


| Code(s) financier(s) TPS/TV 


Invoices - Original and two copies to be sent to: 
| Factures - Envoyer l'original et deux copies à: 

| Attention: Céline Renaud 

| Citoyenneté et Immigration Canada 

| 70 rue Crémazie Gatineau Québec K1A OG3 

| Citizenship and Immigration Canada 

| 70 Crémazie Street Gatineau Quebec K1AIL1 


Address E Enquiries to: - Adresser toutes questions à: 
| Michael Hradecky 


| (819) 420-2212( ) 
| Increase (Decrease) - Augmentation (Diminution) 
| $768,267.56 


| Revised estimated cost 
| Coüt révisé estimatif 
| $8,852,951.23 


| For the Minister - Pour le Ministre 


| Title - Sujet 
i | FACIAL RECOGNITION SOLUTION. 


| Contract No. - N° du contrat | Am 
| 08317- 070010/001/EEM | 028 


| Date 
| 2019-10-30 


| Client Reference No. - N* de référence du client 
08317 070010 


Requisition Reference No. - N° de la demande 
08317- 070010 


File No. = N° de dossier CCG NoJN? CCC = FMS No. JN? VME 
002xs.08317-070010 


Financial Codes GST/HST 


|F.O.B. - F.A.B. 
| Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


| Duty - Droits 
| See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
| Destination - des biens, services et construction: 
Citoyenneté et Immigration Canada 

| 70 rue Crémazie Gatineau Québec K1A OG3 

| Citizenship and Immigration Canada 


| 70 Crémazie Street Gatineau Quebec 17 


ri RAR aۃۃةةةةةةaee‎ À 


Buyer id - id de l'acheteur 
| 002xs 


AX No. - N° de FAX 


Telephone No. - N? de téléphone 


Digitally signed by Hradek, 


lichael michae! 
Date: 2013.10.30 13: 34:32 ای‎ 00 


H fa d ec "- M 
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CONTRACT AMENDMENT #028 IS RAISED FOR THE FOLLOWING: 
1) To add two (2) additional option years to the contract; 


2) To exercise the ninth (9) option year to extend the contract and renew software maintenance 
and support services as per articles 4.1 and 4.3; 


3) To increase the Limitation of Expenditure under the Contract to include the extension to the 
maintenance and support period as requested through this Contract Amendment; 


4) To amend Support Services to include and define After Hours On-Site Support; 


5) To amend the Basis of Payment to add rates for Option Year 9. 


1. At Article 1.1 — Licenses to Licensed Software: 


2. At Article 1.2 — Warranty: 


Delete: 
section 13 (Warranty) of 9601-4 


Insert: 


Section 15 (Warranty) of 4003 
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3. At Article 1.2 — Warranty: 


Delete: 


insert: 


For the purposes of this Contract, in particular 9601-2, 9601-3, 9601-4, 9601-5, and 
9601-7 and all provisions of the Contract dealing with warranties, software maintenance 
and support services, all custom software created and provided under task authorizations 
through professional services or otherwise by the Contractor is included in the terms 
"Licensed Programs" and "Licensed Software" and "Software" and "PRS" in this 
Contract, and 9601-2, 9601-3, 9601-4, 9601-5, and 9601-7 are amended accordingly. 
During the Warranty Period, the Contractor shall meet its warranty obligations at no 
additional cost to Canada, such obligation which will include the custom software 
contemplated herein. 


For the purposes of this Contract, in particular 4002, 4003, 4004 and 4007, and all 
provisions of the Contract dealing with warranties, software maintenance and support 
services, all custom software created and provided under task authorizations through 
professional services or otherwise by the Contractor 1s included in the terms 

"Licensed Programs" and "Licensed Software" and "Software" and "FRS" in this 
Contract, and 4002, 4003, 4004 and 40077 are amended accordingly. During the 
Warranty Period, the Contractor shall meet its warranty obligations at no additional cost 
to Canada, such obligation which will include the custom software. 


4. At Article 1.3 — Software Maintenance: 


Delete: 


Insert: 


section 13 (Warranty) of 9601-4 


section 15 (Warranty) of 4003 


5. At Árticle 1.3 — Software Maintenance, subsection (c): 


Delete: 


Insert: 


Section 3 (Updates) of 9601-5 


section 03 (Warranty) of 4004 
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6. At Article 1.3 — Software Maintenance: 


Add: 


(c) The Contractor must provide IRCC with semi-annual releases. 


The Contractor must evaluate the following patches semi-annually and release them to 
IRCC for testing in the IRCC test environment, and upon the completion of testing, for 
deployment to production regular FRS system updates including priority fixes (bugs and 
enhancements). 


The Contractor must notify IRCC 1f changes to the FR system are required in order to be 
able to implement other patches (Windows, Linux, etc.). A "statement of task" (Change 
Request) will be prepared in accordance with the Task Authorization (TA) process 
described in Article 6 of the contract and the TA process shall be followed. 


(f) The Contractor must provide IRCC with any required emergency release when: 


i. Operational requirements require an emergency release. 


Should IRCC request an emergency release that is in addition to the in scope and agreed 
upon semi-annual releases, and the request for a new release 1s: 


a. dueto a bug fix caused by the Contractor — the emergency release would be provided by 
the Contractor under the M&S agreement; or 

D. due to a new requirement (out of scope) — the emergency release would be provided in 
accordance with the Task Authorization (TA) process described in Article 6 and the TA 
process shall be followed. 


7. At Article 1.4 — Support Services: 


Delete: 
section 6 (Hotline Service) of 9601-3 


Insert: 
Section 05 (Support Services) of 4004 
8. At Article 1.4 — Support Services: 


Add: 


(c) After Hours On-Site Support - Should emergency support requests (i.e. outside the regular support 


OL LAA UT CNE AS RE کی کو‎ EE CEE icum aio COS EE CRC RERO as CORRE SEDEM oc À 


hours for services detailed in the contract) be required, the Contractor must provide access to 
support personnel based on the support services required and the per diem rates provided in the 
Basis of Payment to address issues (incidents) which arise after hours. The Director, IT 
Development Operations, IT Operations Branch or their designated representative, will approve 
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after-hours services related to the incident and cc IRCC’s Vendor Management Office (VMO) as 
well as IRCC's Integrity Risk Management Branch's Identity Control Unit (IRMB/ICU) on all 
related correspondence. The Contractor must not engage in any after-hours support prior to 
receiving confirmation from an IRCC delegated authority. 

9. At Article 1.5 — Licensed Documentation: 


Delete: 
Section 6 (Licensed Documentation) of 9601-4 


Insert: 
Section 09 (Software Documentation) of 4003 
10. At Article 1.7 — Professional Services — Qualifications & Replacement of Personnel: 


Delete: 
The following four (4) categories 


Insert: 


The following six (6) categories 


11. At Article 2.1 — Acquisition Clauses and Conditions: 


Delete: 
All clauses and conditions identified in the Contract by number, date and title are set out 
in the Standard Acquisition Clauses and Conditions (SACC) Manual issued by Public 
Works and Government Services Canada (PWGSC). The Manual is available on the 
PWGSC Website: htipz//sacc.owosc.se.ca/sacc/index-e.isp. 


Insert: 
All clauses and conditions identified in the Contract by number, date and title are set out 


ee Tr CP ÉD لل و‎ PA RP ED DE LUS ای ېک سخ کل خپ اس اس و ره او اب اس‎ Ke A A لوک موس لوک ې هلس‎ ARRA AAAA GEARRAN, 


(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and- 
conditions-manual) issued by Public Works and Government Services Canada. 


12. At Article 2.2 — General Conditions and Supplemental General Conditions: 


Delete: 
In its’ entirety. 


Insert: 


General Conditions and Supplemental General Conditions 
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The following General and Supplemental General Conditions are hereby incorporated by 
reference into and form part of this resultant contract, as though expressly set out herein, 
subject to any other express terms and conditions herein contained: 


2035 (2018-06-21) General Conditions - Higher Complexity - Services, apply to and 
form part of the Contract. 


Supplemental General Conditions 


(a) 4002 Software Development or Modification Services (2010-08-16); 
(b) 4003 Licensed Software (2010-08-16); 
(c) 4004 Maintenance and Support Services for Licensed Software (2013-06-26); and 


(d) 4007 Crown to own Intellectual Property Rights in Foreground Information (2010- 
08-16). 


CO705C Discretionary Audit (2010-01-11) 


43. At Article 4.1 — Period of the Contract: 


insert: 
(avin) 


The Software Maintenance and Support Services shall be extended for one (1) year starting 
November 1, 2019 up to and including October 31, 2020. 


14. At Article 4.2 Delivery Date, subsection vil): 


Delete: 
In its’ entirety. 

Insert: 
Immigration, Refugees and Citizenship Canada 
70 Crémazie Street 


Gatineau, Quebec 
KIA 1L] 
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15. At Article 4.3 — Options to Extend the Contract Period, subsection iv): 


Delete: 
In its’ entirety. 


Insert: 
The Contractor grants to Canada the irrevocable option to extend the term of the Contract 
by up to onee (1) additional one (1) year period under the same conditions. The Contractor 
agrees that, during the extended period of the Contract, it will be paid in accordance with 
the applicable provisions as set out in the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the 
Contractor at least 30 calendar days before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be evidenced for 
administrative purposes only, through a contract amendment. 


16. At Article 4.8 — Loss or Damage to Magnetic Records or Docum 


Delete: 
Notwithstanding Section 16 (Risk of Loss) of 9601-4 


Insert: 
Notwithstanding Section 18 (Risk of Loss) of 4003 


17. At Article 4.10 — Priority of Documents: 


Delete: 
In its’ entirety. 


Insert: 
If there is a discrepancy between the wording of any documents that appear on the list, the 
wording of the document that first appears on the list has priority over the wording of any 
document that subsequently appears on the list. 
(a) the Articles of Agreement; 
(b) supplemental General Conditions, in the following order: 


(1) 4002 (2010-08-16), Supplemental General Conditions - Software 
Development or Modification Services; 


(11) 4003 (2010-08-16), Supplemental General Conditions - Licensed Software; 
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(iit) 4004 (2013-04-25), Supplemental General Conditions - Maintenance and 
Support Services for Licensed Software; and 


(1v) 4007 (2010-08-16), Supplemental General Conditions - Canada to Own 
Intellectual Property Rights in Foreground Information; 


2035 (2018-06-21) General Conditions — Higher Complexity - Services; 
Annex D, Statement of Work; 

Annex C, Requirements Specification and Evaluation Criteria; 

Annex A, Basis of Payment; 

the signed Task Authorizations (including all of its annexes, if any); 
Annex B, Task Authorization Form; 

Annex E, Security Requirements Checklist; and 


The Contractor's Bid dated September 18, 2007. 


18. At Article 5.2 — Project Authority 


Delete: 


insert: 


Name: Floyd Pushelberg 

Title: Director 

Immigration, Citizenship and Refugees Canada 
Jean Edmonds South Tower, 7th Floor 


365 Laurier Avenue West 

Ottawa, Ontario 

KIA ILI 

Telephone: 613-437-6924 

E-mail address: Floyd. Pushelberg@cic.ge.ca 


Name: Christine Larouche 

Title: Assistant Director, Integrity Risk Management 
Immigration, Citizenship and Refugees Canada 

365 Laurier Avenue West 

Ottawa, Ontario 

KIA ILI 
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Telephone: 613-864-8752 


E-Mail address: Christine. Larouche@cic.gc.ca 


19. At Article 5.3 — Contractor's Representative 


Delete: 


Insert: 


20. At Article 6.10 — Project Authority 


Delete: 
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The Contractor shall prepare and submit monthly progress reports on the status of all the 
Task Authorizations to: (1) the Client Technical Authority and (11) the PWGSC Contract 


Authority, both named in Part 7, Resulting Contract Clauses 


insert: 


The Contractor shall prepare and submit monthly progress reports on the status of all the 
Task Authorizations to: (1) the Project Authority and G1) the PWGSC Contracting 


Authority. 


21. At Article 7.1 Basis of Payment, subsection (b) 


Delete: 


(as per 9601-4) 


Insert: 
(as per 4003) 
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22. Àt Article 7.2 Pricing Stability 


Add: 

(d) For the option years nine (9) and ten (10), for which prices were not defined at Contract 
award, the Contractor agrees to provide Canada with reasonable annual rates, 

(e) The prices shall not increase by more than the lesser of: 


(i) An annual increase of three percent (3%); and 
Gi) An amount agreed upon by both parties. 


23. At Article 7.4 Limitation of Expenditure 


Delete: 


In its’ entirety. 


Insert: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $7,973,095.28 
Customs duties and Applicable Taxes are extra. 


RP uA A EA EU MD LE و‎ RD EE RSS SSP ER LUE IS ES ERA 


‘oftware. | Warranty and Year 1 of 


| Maintenance Services and Support |  $1,636,740.00 | $81,837.00 1 $1,718,577.00 
Services | 
Tc د‎ TAI 


.1to 15 


i “Task Authorizatio 


pus 


$1,646.25 | 


fl SPP RS PSS SSP SSP PSS SR SP SAS‏ پو ووه ررر ررر 


ask Authorization 48 


Task Authorization 19 


endende eiii ههه لوو و‎ ER RE CN TEEN IT RE AR IR RII itii tiii iiit 


۰ Task Authorization 20 


SENSEI AS AN AA)‏ پو ود و و 
i > 5 0 EH‏ 5 2 $ 1 $ 


POPPER tdi da dd a NC ONE TEASER, mE: 
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| Amendment 006 Task Authorization 21 and 16 


eee ووی‎ x هز هزپ هپپپ په‎ a aaa aaee »هز‎ eee رر رو لړ رر ړک‎ AA IPS PPA IODOA EAA, 


` $7,600.00 $7,980. e 


Task Authorization 22 and 23 


ASANRNSSNNNNNS SN NN ANI s d ds sd di ds d d d 


iUos GG 


Authorization 24‏ نز 


Software Maintenance and Support 


| Amendment 010 | Services $292,404.00 | $14,620.20 $307,024.20 


For Year 2 


Starting November 1, 2010 to 
October 31, 2011 


| Amendment 011. 


SA UA UR A URNA AUN هننن ددد درد ددد ېې‎ SS SS 


Task Authorization 25 $75,350.00 


ESS ETS | 51611750 E 


——————— e — A UU HM CHAR DU AD UA DU AU DL 


سي 


Task Authorization 27 


Ta 013 


UXATUMATNREXNRASAXRXRASAZERERNSNSAESASAENERNMNENANASNENERNMXANENANNTEUANAXMNENASXZNERUMUNTNUTN MENT UT EA 


E 


Software Maintenance and Support 
Services for Option Year 1 


Starting November 1, 2011 to 
October 31, 2012. 


Amendment 015 


$121,699.00 | $6,084.95 | $127,783.95 


Extend end date for TA 25 and TA 
21 and 28. 


LLORES 


i 
E" 
E 


anem r په هپ په وره‎ S هپپپ پو په هپپپ په پو هپپپ پو پ‎ jajajajajaja 


Software Maintenance and Support 
Services for Option Year 2 


Meet د د‎ lt ttt did d dul d aaa aa a a dil 


$127,783.95 


مرن ووو ري 


“Software Maintenance and Support | 
| 


ttt 


CO وزو روو‎ ct aS a ico co seca 


Services for Option Year 3 


| Amendment 018 $145,902.13 


$126,899.00 | $19,003.13 


Task Authorization 30 
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4 


| ($102,605.00 + Appl. Taxes at 

| $15,365.10) and Support Services 

| ($19,094.00 + appl taxes at 
$2,859.32) for Option Year 4. 


Funding provided for professional 
services on as and when requested 
| basis for TA activities. ($700, 


Amendment 020 | 000.00 + appl taxes at | $583,499.00 | 
| $104,825.00) | : 


RE ANDARE 


| The funding for amendment 21 - TA | 

| #36 will be subtracted from the | 

| funding provided in amendment — ھ‎ 

| #20 for subsequent TA's (amount | | 

| remaining $461,800.00 + applicable | ھ‎ 
| 
| 


| taxes $69,154.55 = $530,954.55) 


090٨۷۷٨۷۷٨۷۳ LLL ۲ EERE EEL EEE EEE POP OS Ua a SSS SESS SESE SEIS 


E 
E 
E 


$35,670.45. $273,870.45. 


| Task Authorization 36 ھ‎ | 
| Amendment 021 | ھ‎ $238,200.00 | 


من پور رن میا ميا پاپ یی پاپ en‏ 


«Appl. Taxes at | |‏ $105,683.15( ھ 
Amendment 022 $15,826.05) and Support Services | $125,349.97 |‏ ھ 
Appl. Taxes at : |‏ + $19,666.82( | 
for Option Year 5‏ )$2,945.10 


: i 
à x £ 
للا وولو و ووو ووو‎ NNNNA RARES E ههو‎ ٥ که هه‎ ٥ ٥ به اه هک اه‎ ٥ ٥ ETERS CNR اوه ووه‎ Prine /——— M" ېب‎ i 


. 1. Funding provided for 

| professional services on as and 
| when requested basis for TA 

activities. ($1,400,000.00 + app! | : | |‏ ھ 
| 475 گ 822898429 $1,529,110.46 — | )$207,130.00 Amendment 023 | taxes at‏ | 


| 2. increase Funding by 
$129,110.46 (plus applicable taxes 
| at $19,334.29) to exercise option 
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————— ورو روو وه په پو وړ‎ ERE ېې‎ n s EE 


| funding for this TA ($1,167,647.44 | 
| + applicable taxes of $174,855.20 = | 
| $1,342,502.64) will be subtracted — | 

Amam | from the balance remaining from 

| the funding provided in 

| amendments 020 and 023 for 

| subsequent TÀ's (amount | 

| remaining $694,152.56 + applicable © 

taxes $101,429.35 = $795,581.91). | 


MEE 


| Increase the Funding by 

| $152,898.10 ($112,119.25 + ھ‎ 
ھ‎ applicable taxes at $16,789.85) and | 
| Support Services ($20,864.53 + "٢ 
| applicable taxes at $3,124.47) to 

| exercise Option Period 7 to extend 
| the Contract from November 1, 

| 2017 up to and including October 
| 31, 2018 


professional services on as and 
when requested basis for TA 
activities ($1,017,784.00 + 
applicable taxes at $152,413.15). 


Contract Amendments 020, 023 

_ and 026 increased Task 

| Authorization funding in the 

i Contract by the amount of 
$3,582,152.15 ($3,117,784.00 + 
applicable taxes at $464,368.15). 


| Amendment 026 


Task Authorizations 35 ۸002, 36 | 
A002, 37 A003, 38 A001 and 40 | 
| have been issued in the amount of | 
| $1,891,629.92 ($1,645,253.25 + | 
| applicable taxes at $246,376.67). | 


| Task Authorization 39 (including 


Amd. No. - N° de la modif 


e m ed e MR RENTRER RR ERR NEAN NENNEN EE EHE eda ed 
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$0.00 


$132,983.78 
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$1,170,197.15 | 


$1,017,784.00 | $152,413.15 | 
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| applicable taxes of $126,189.03 = 
$968,853.67) will be subtracted — 
| from the balance of remaining Task | 
| Authorization funding. (Amount of | 
: | Task Authorization remaining after 
| TA 39 $629,866.11 + applicable 
| taxes $91,802.45 = $721,668.56). 


E و‎ sii 
E 


E 
E 
E 
E 
E 


| Support for Option 7 


| - Increase the Funding for 
| Software Maintenance by — | 
ھ‎ $104,826.13 ($91,172.08 + | 
applicable taxes at | 
$13,653.15); and 
س-‎ Increase the Funding for 
Support Services by 
$19,507.34 ($16,966.59 + 
applicable taxes at 
$2,540.75). 


| 2. Software Maintenance and 
` Support for Option 8 


| Amendment 027 


- Exercise Option Period 8 to | 
extend the Contract from | 
i November 1, 2018 up to 
and including October 31, 
20189. | 
- Increase the Funding for 
| 


Software Maintenance by 
$213,848.97 ($185,996.06 

* applicable taxes at 
$27,852.91}; and 

increase the Funding for — | 
Support Services by | 
$39,795.65 ($34,812.44 + | 
applicable taxes at .ږ‎ 
$5,183.21). | 


| professional services on as and 
| when requested basis for TA 

| activities ($300,000 + applicable 
| taxes at $44,925.00). 


| 2. Software Maintenance and 
| Support for Option 9 


ERE EET TEE E TEE E TEE TEC E TEE E DELETE E EEE ET E ETC CETT Dom‏ په په په په پ په TUE‏ و هه هه EC‏ هه په رھ TT‏ رھ رھ رھ رھ رھ رھ رھ هره هټ هره ړو ړمو ام ملول رلو اوخو کو مخ لاو هم همو وه هم هو وو ٥وو‏ وه ىب ٩ ٩ ٢‏ ٩ه‏ په ههه ههه و وهو و و 


Amd. No. - N* de la modif 


$328,748.07 


$668,204.00 
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| $49,230.02 | $377,978.09 | 


E 


E 
:2 


$768,267.56 


$100,063.56 | 
| | 


6 6 
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extend the Contract from 
November 1, 2079 up to 
and including October 31, 
2020. 

- increase the Funding for 
Software Maintenance by 
$340,577.80 ($296,219.00 
* applicable taxes at 
$44,358.80); and 
increase the Funding for 
Support Services by 
$25,277.25 ($21,985.00 4 
applicable taxes at 
$3,292.26 


- Exercise Option Period 9 to 
| 


3. After Hours On-Site Support 


| Funding provided for After Hours 


On-Site Support services on as and | 
when requested basis for TÀ | 
activities ($50,000.00 + applicable 
taxes at $7,487.50). 


Vii iiti 


Task Authorizations Task 
Authorizations 41, 42, 43 and 44 
have been issued in the amount of 
$178,702.57 ($155,425.29 + 


| applicable taxes at $23,277.28). 

| The funding for these TAs will be 
| subtracted from the balance of 

remaining Task Authorization‏ ھ 

| funding. (Amount of Task 


| Authorization remaining 


$474,440.82 + applicable taxes 


٣‏ دز رورو ورن 


CSS ahaa at an wit eS Ee EN NN NR E‏ هپ هرر رر ورم رب رر و 


| $68,525.17 = $542,965.99). 


24. At Article 7.6 Limitation of Expenditure 


Delete: 


Amd. No. ~ N° de la modif 


dtt ttt ttti ttti NIRE a AARRE aa NUN gS URNA NN NN GRECE A NAP ANNA RAI‏ :زي 


$7,973,095.28 | 
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ځوووَ۹هِِېَېَِِّّوَېجوووووووودوکالند رسابخد د مهو مووا سه 


Notwithstanding Subsection 3 of the Termination for Convenience provisions contained 


at Article 10 of 9601-5 
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Notwithstanding Subsection 2 of the Termination for Convenience provisions contained 
in Article 30 of 2035 


25. At Article 11 Intellectual Property Right Infringement 


Delete: 


Section 23, (Royalties and Infringement) of 9601, is hereby amended by replacing the 
section in its entirety by the following: 


Insert: 
Section 25, (Intellectual Property Infringement and Royalties) of 2035, is hereby 


amended by replacing the section in its entirety by the following: 


28. At Article 15.2 Intellectual Property Rights in Foreground Information 


Delete: 


9601-7 


insert: 


4007 


27. At Annex “A” - Basis of Payment Tables, insert the following Tables for Option Periods 9 - 
12 


Year 9‏ ھ 


1 ———————————————— E LE 


2 Annual fee for Maintenance of the Licensed Software — Option . $213,485.00 
| Year 10 (if required) .ږ‎ 
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| Table 3A = OPTION | FOR MAINTENANCE SERVICES FOR THE | 


| Annual fee for Support Services for the Licensed Software~ " " $21, 985.00 
| | Option Year 9 : 


MERE RR eae E aee e ea eddie dé RÉ d d dd A AN qq Ie iii SSSR SAT seata هړ رر رر وير وو وتوو ونت موو مو وو شي خي هي و ې‎ 


nnual fee for Support Services for the Licensed Software — E 490.00 
Option Year 10 


EEE —————— ——————'n————R‏ رپ رر ورن و ور پر رولو و ووه ووو ووو وتو و رن ون 


1 ۰ “Seni lor رب سه سه ني‎ Architect (Software Architect) ھ‎ ٠ 


اس 


Where after hours on-site support is required and approved in accordance with Section 1.4 (c) of the 
contract, the Contractor will be paid in accordance with the per diem rates under Table 14 of Annex A of 
the Basis of Payment. 


Costs associated with these services shall not exceed the following amounts per contract year: 
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| Table 15 — Maximum Annual Cost for After Hours On-Site Supp 


ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME 
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CONTRACT AMENDMENT #028 IS RAISED FOR THE FOLLOWING: 
1) To add one (1) additional option year to the contract; 


2) To exercise the tenth (10% option year to extend the contract and renew software maintenance 
and support services as per articles 4.1 and 4.3; 


3) Toincrease the Limitation of Expenditure under the Contract to include the extension to the 
maintenance and support period as requested through this Contract Amendment; 


4) To amend the Basis of Payment to add rates for Option Year 10. 


EE 


1. At Article 4.1 — Period of the Contract: 


insert: 


(a)(ix) 


The Software Maintenance and Support Services shall be extended for one (1) year starting 
November 1, 2020 up to and including October 31, 2021. 


2. At Article 4.5 — Options to Extend the Contract Period, subsection iv): 


Delete: 
In its' entirety. 


Insert: 
The Contractor grants to Canada the irrevocable option to extend the term of the Contract 
by up to one (1) additional one (1) vear period under the same conditions. The Contractor 
agrees that, during the extended period of the Contract, it will be paid in accordance with 
the applicable provisions as set out in the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the 
Contractor at least 30 calendar days before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be evidenced for 
administrative purposes only, through a contract amendment. 


3. At Article 7.4 Limitation of Expenditure 


Delete: 


In its’ entirety. 
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Insert: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $7,973,095.28 
Customs duties and Applicable Taxes are extra. 


| | Software, Warranty and Year 1 of | 
| Contract Maintenance Services and Support ا‎ 


$1,626,740.00 $81,837.00| — $1,718,577.00 


: 
E 


: H i 
à 3 à 
4 3 1 
à 3 Hi 
à Hi 
à E 
à 1 E 
à 3 1 
: : à 
3 1 

—— ————————————— xo oco ln n txt s o n next n t n dad n inni (a occ 


$734,550.00 


| Amendment 002 | 


$28,550.00 | $1,427.50 | $29,977.50 | 


16 & 17 


$ : 7 
3 1 E 
x 1 1 : 
: تت‎ AAA IIIIII 
E à T 
E a ۰ 1 2 
: : $ E : 5 z E 


Erit itti itii SSS SSS SSS SSS SSS. Sass .همر ير يني ېيي رر یي‎ 
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$1,257.50 | 


i 


"Amendment006 | Task Authorization 21 and 16 ھ‎ $14,100.00 | $705.00 $14,805.00 | 


| 


| Task Authorization 20 - ^ $25,150.00 | $56 187.80 | 


“Amendment 007 $3,500.00 | $175.00 $3,675.00 


CC 
E 
E 


| Task Authorization 20 


EE E 


| Amendment 008 $0.00 $0.00 


| Extend TA Only 


| Amendment 009 | Task Authorization 22 and 23 $380.00 $7,980.00 
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| Task Authorization 24 | 


| Suware Maintenance and Support 


| Amendment 010 ھ‎ Services $292 404.00 | $14,820.20 | $307 024.20 


i 
| For Year 2 


| Starting November 1, 2010 to 
| October 31, 2011 


ITIN 


SH aa SR دد‎ NN 
$ 5,350.09 : SI ay 50 : 


EE ddl lil llli llli d llli li abate aaa aaa aa aaa a aaa aaa aaa aaa aaa d n aaa aaa aaa aaa a aaa aaa aaa aaa aetna aaa وپ و‎ ea rii sa eee teal ina AUN nn A SS 
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“Amendment 012 


Amendment 014 | Task Authorization 28 T $57,400.00 | , $2,870.00 


M: 


| Software Maintenance and Support | 
| Services for Option Year 1 | 


| Starting November 1, 2011 to 


| Amendment 015 ھ‎ October 31, 2012. 


| Extend end date for TA 25 and TA | | 
ھ‎ 27 and 28. : 


TEE oo 0. . . !|)|) PESTE EEE ETS TS TETE TETE EEE EEE EEE EEE EEE EEE EE EEE EEE EEE TETE EEE TETE EEE TERRE Dino ni ét PEE "HEP 32 


| Task Authorization 29 - 


ووو 


ووو ووو ووو ووو ووو m non eee‏ 
A‏ 699.00 $121 : : 


| Amendment 017 | ! 
ھ‎ | Services for Option Year 2 


E 
i 
: : X E E 
: 3 : 7 E | 
AEII ۲۲۲ TENTE TENTE پپپ پپپ پو پپپپې ېپ پپپ پپپ پوپ پپ‎ TNT ENTER SIORRA ATETEA: DATENT NIET IEEE RTE EEE IEEE IEEE EIRE NE EE ییار ھھھ‎ RER RER m 
: E E E : 


| Software Maintenance and Support | | 
| Services for Option Year 3 | | 


| Amendment 018 | i $126,899.00 : $19,003.13 


CM 
—— — 

T 

i 

Hi 

X 

3: 

i 

| 


| Task Authorization 30 


| | ($102,605.00 + Appl. Taxes at 

| | $15,365.10) and Support Services 
| ($19,094.00 + appl taxes at 
| $2,859.32) for Option Year 4. 


Funding provided for professional | |‏ :ږ 

| Amendment 020 | services on as and when requested | $583,499.00 | $87,378.97 

| | basis for TA activities. ($700, | 

| | 000.00 + appl taxes at 

| | $104,825.00) 
| 


* 


The funding for amendment 21 - TÀ | 
#36 will be subtracted from the 
funding provided in amendment 


: 
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$121,699.00 | $6,084.95 


E 
E 
i 


$127,783.95 | 


as 
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Amendment 021 | | $238,200.00 $35,670.45 $273,870.45 | 


: 
2 
8 


| | ($105,683.15 «Appl. Taxes at | | 
| Amendment 022 | $15,826.05) and Support Services | $125,349.97 | $18,771.15 | $144,121.12 | 
| ($19,666.82 + Appl. Taxes at | | | | 


| $2,945.10) for Option Year 5 


a‏ مرلو ومول renidet iei iai et ea < aaa‏ رور رر رلو و پوه وه پو پوه پوه پوه پوه وه پوه پوه وه پو پو یر natn atmo te etna a‏ وپ یی natn oat ata ana‏ پو په wat ona‏ هرپ fl la oto‏ .اا 


| professional services on as and —— | 

| when requested basis for TA ھ ھ‎ | 
activities. ($1,400,000.00 + appl — | ھ‎ | | 
| taxes at $207,130.00) | | ھ‎ | 


| 2. Increase Funding by $1,529,110.46 ھ‎ $228,984.29 | $1,758,094.75 | 


| $129,110.46 (plus applicable taxes | | | 
| at $19,334.29) to exercise option : | 


| Amendment 023 


| ھ‎ November 1, 2016 up to and 
: | including October 31, 2017 


| funding for this TA ($1,167,647.44 
| + applicable taxes of $174,855.20 = | 
| $1,342,502.64) will be subtracted — | 
|! from the balance remaining from 

| the funding provided in 

| amendments 020 and 023 for 

| subsequent TA's (amount | 
| remaining $694,152.56 + applicable | 
| taxes $101,429.35 = $795,581.91). | 


| Software Maintenance 

| Increase the Funding by 
| | $152,898.10 ($112,119.25 + | 
| Amendment 025 | applicable taxes at $16,789.85) and | $132,983.78 
| | Support Services ($20,864.53 +4 | 

| applicable taxes at $3,124.47) to 

| exercise Option Period 7 to extend 


Amendment 024 


| 


$0.00 | $0.00 | $0.00. 


$19,914.32 $152,898.10 | 
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| 1. Funding provided for | 
| professional services on as and | 
| when requested basis for TA | 
| activities ($1,017,784.00 * | 
| applicable taxes at $152,413.15). 


| Contract Amendments 020, 023 | 
| and 026 increased Task | 
i Authorization funding in the 

| Contract by the amount of 

| $3,582,152.15 ($3,117,784.00 + 
applicable taxes at $464,368.15). 


Y 
3 
Y 
i 
Y 


| | Task Authorizations 35 A002, 36 

| Amendment 026 | A002, 37 A003, 38 A001 and-40 

have been issued in the amount of‏ | ھ 
+ $1,645,253.25( $1,891,629.92 | 
applicable taxes at $246,376.67).‏ 


$1,017,784.00 | $152413.15 | — $1,170,197.15 | 


| Task Authorization 39 (including 

| amendments 001-003) - The | 
funding for this TA ($842,664.64 + 
applicable taxes of $126,189.03= اب"‎ 
$968,853.67) will be subtracted | 
| from the balance of remaining Task | 
| Authorization funding. (Amount of اا"‎ 
| Task Authorization remaining after 

| TA 39 $629,866.11 + applicable — | 
| taxes $91,802.45 = د‎ 


| Support for Option 7 


: - increase the Funding for 

۰ Software Maintenance by ھ‎ 

ھ + $91,172.98( $104,826.13 | | 

| Amendment 027 | applicable taxes at $328,748.07 | 

| | $13,653.15); and | 

| | - Increase the Funding for 
Support Services by 
$19,507.34 ($16,966.59 + 
applicable taxes at 
$2,540.75). 


$49,230.02 | 


A-2022-76861-000076 


Contract No. NP du Contrat 


08317-070010/001/eem 029 


ll AS 


A: TT 


| 2. Software Maintenance and 
| Support for Option 8 | 


- Exercise Option Period 8to | 
extend the Contract from | 
November 1, 2018 up to 
and including October 31, 
2019. 

- Increase the Funding for 
Software Maintenance by 
$213,848.97 ($185,996.06 "۳ 
* applicable taxes at | 
$27,852.91); and | 
Increase the Funding for 
oupport Services by : 
$39,795.65 ($34,612.44 + | 
applicable taxes at 
$5,183.21). 


| ` 1. Funding provided for 

| professional services on as and 
when requested basis for TA 

| | activities ($300,000 + applicable 


| taxes at $44,925.00). 


| 2. Software Maintenance and 


٨. support for Option 9 


- Exercise Option Period 9 to 
extend the Contract from 
November 1, 2019 up to 
and including October 31, 
2020. 

- Increase the Funding for 
Software Maintenance by 
$340,577.80 ($296,219.00 
+ applicable taxes at 
$44,358.80); and 
Increase the Funding for 
Support Services by 
$25,277.25 ($21,985.00 + 
applicable taxes at | 
$3,292.26 


| Amendment 028 


| 3. After Hours On-Site Support ٠ 


| Funding provided for After Hours 
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$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Buyer ID = Id de l'acheteur 
002 xs 


E 
x 
H 
E 
: 
i 
E 
i 
E 
E 
| 
E 
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$100,063.56 $768,267.56 | 
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| taxes at $7,487.50). | : | | 


| Task Authorizations Task | | | 

| Authorizations 41, 42, 43 and 44 | 

| have been issued in the amount of 

| $178,702.57 ($155,425.29 4 

| applicable taxes at $23,277.28). 

| The funding for these TAs will be 

| subtracted from the balance of 

| remaining Task Authorization 

| funding. (Amount of Task 

| Authorization remaining 

| $474,440.82 + applicable taxes 
$68,525.17 = $542,965.99). 


| professional services on as and 
| when requested basis for TA 

| activities ($300,000 + applicable 
|! taxes at $44,925.00). 


| 2. Software Maintenance and 
| Support for Option 10 


- Exercise Option Period 9 to | 
extend the Contract from — | 
November 1, 2020 up to 
and including October 31, 
2021. 

- Increase the Funding for 

| software Maintenance by 

Amendment 029 | $245 454.38 ($213,485.00 

! + applicable taxes at 
$31,969.38); and 
Increase the Fundina for 
support Services by 
$25,857.26 ($22,490.00 * 
applicable taxes at 
$3,367.88 


: 
: 
: 
E 
: 
: 
: 
: 
: 
3 
E 
E 
3 
E 
: 
E 
E 
E 
E 
E 
E 
3 
: 
B 
: 
= 
| 
E 
X 


$585,975.00 | $07,749.76 $673,724.76 


| 


| 3. After Hours On-Site Support 


| On-Site Support services on as and | 
| when requested basis for TA | 
| activities ($50,000.00 + applicable 


| Funding provided for After Hours | | 
| taxes at $7,487.50). 
ھ‎ | 


| Task Authorizations 
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Acta: roo peee 
issued in the amount of 
$123,841.63 ($107,711.09 + 
applicable taxes at $16,129.74). 
The funding for this TA will be 
subtracted from the balance of 
remaining Task Authorization 

| funding. (Amount of Task 

| Authorization remaining 

| $666,729.73 * applicable taxes 

$97,319.63 = $764,049.36). 


$967,605.71 $9,526,675.99 


4, At Annex “A” — Basis of Payment Tables, Tables for Option Periods 9 = 12: 


Delete: 


Annual fee for Supp 
Option Year 9 


LENT oun i 
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2 | | Annual fee for Support Services for the Licensed Software - | $22, 490.00 
| Option Year 10 


weit dai dudit tu liii dl iii iii ووو‎ RAP, 


ITENANCE SERVICES FOR THE LICENSED S SOFT 


oo ee oe oe Co ett ee on ener eet AAAS AAAS 


Annual fee m Main Denn s of the Licensed Software — - Option (8386, 219. 00 
Year 9 


2 Annual fee for Maintenance of the Licensed Software - - Option EE 485.00 
Year 10 
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3 | Annual fee for Maintenance of the Licensed Software — - Option RE 126.00 
| Year 11 (if required) 


Annual fee for "Support Su for the Licensed Software os | $21. 985. 00. 
Option Year 9 ۰ 


2 Annual fee for Support ‘Services for the Licensed Software - dE 
Option Year 10 


didi did dd dii Ban IIIS‏ هپپپ هپپپ 


Annual fee for Support Services for the Licensed Software - __ - $23 008.00 
Option Year 11 (if required) | 
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1 Senior Technology Architect (Software Architect) 


E E 


0 Senior Technology Architect (Hardware Architect) 


* 


T “Seni or ‘System Analyst -‏ و 


ALL OTHER TERM 
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#028 IS RAISED FOR THE FOLLOWIN 


1) To add one (1) additional option year to the contract; 


2) To exercise the eleventh (11%) option year to extend the contract and renew software 
maintenance and support services as per articles 4.1 and 4.3; 


3) Toincrease the Limitation of Expenditure under the Contract to include the extension to the 
maintenance and support period as requested through this Contract Amendment; 


4) To amend the Basis of Payment to add rates for Option Year 11. 


1. At Article 4.1 — Period of the Contract: 


insert: 
(aix) 


The Software Maintenance and Support Services shall be extended Tor one (1) year starting 
November 1, 2021 up to and including October 31, 2022. 


£. Af Articie 4.3 = Options fo Extend the Contract Period, subsection iv): 


Delete: 
in ils entirety. 


insert: 
The Contractor grants to Canada the irrevocable option to extend the term of the Contract 
by up to one (1) additional one (1) year period under the same conditions. The Contractor 
agrees that, during the extended period of the Contract, it will be paid in accordance with 
the applicable provisions as set out in the Basis of Pavment. 


Canada may exercise this option at any time by sending a written notice to the 
Contractor at least 30 calendar days before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be evidenced for 
administrative purposes only, through a contract amendment. 


3. Af Article 7.4 Limitation of Expenditure 


In its’ entirety. 
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Insert: 


(a) Canada's total liability to the Contractor under the Contract must not exceed $9,125,204.00 
Customs duties and Applicable Taxes are extra. 
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| | Software e, Warranty and Year1of ۱ | | 
| Contract . Maintenance Services and Support |  $1,636,740.00 | 
ھ‎ | Services | | 


$81,837.00 $1,718,577.00 


"| Task Authorization - 
| $734,550.00 $36,727.50 | $771,277.50 


4 to 15 


i E 
E : 
E : 
4 : 


| Amendment 002 | | $28,550.00 | $1,427.50 | $29,977.50 


` $25,150.00. 


“Amendment 006 | Task; Authorization 21 and 16 i 


i 
PAAR NS pital 


| Task Authorization 20 


| Amendment 008 
Extend TA Only 


| Amendment 009 | Task Authorization 22 and 23 


| Task Authorization 24 


| | Software Maintenance and Support | | | 
Amendment 010 | Services | $292,404.00 | $14,620.20 | $307,024.20 


For Year 2 


| Starting November 1, 2010 to 
| October 31, 2011 


| | Amendment | 011 


aaa aaa an ana a oa oo دب‎ PSI alata aaa aa 


“Task Authorization 25 - $15,350. 00 | $767.50 $16,117.50 


3 
i 

E 2 
ECCLES 
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| Starting November 1, 2011 to 
| October 31, 2012. 


$121,699.00 | $6,084.95 $127,783.95 | 


Extend end date for TA 25 and TA‏ ھ 


Services for Option Year 3 | | |‏ | ھ 
Amendment 018 | | $126,899.00 © $19,003.13 | $145,902.13‏ | 


3 
3 


| Task Authorization 30 


| ($102,605.00 + Appl. Taxes at | 

| $15,365.10) and Support Services | 

| ($19,094.00 + appl taxes at | 
$2,859.32) for Option Year 4. 


| Funding provided for professional لک‎ | | 
| services on as and when requested | $583.499.00 | $87.378.97 | 
| basis for TA activities. ($700, | | 
| 000.00 + appl taxes at 


$104,825.00) 
| 
| The funding for amendment 21 - TA | | 
| #36 will be subtracted from the 
_ funding provided in amendment 
| #20 for subsequent TA's (amount 
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| ند پو پس | remaining $461,600.00 + applicable‏ | 
| ھ | | )$530,954.55 = $69,154.55 taxes‏ | 


سو اس سسس 


$238,200.00 $35,670.45. 


($105 683.15 +Appl. Taxes at | .ږ‎ | 
| $15,826.05) and Support Services | $125,349.97 | $18,771.15 | $144,121.12 | 
| ($19,666.82 + Appl. Taxes at | | 
$2,945.10) for Option Year 5 


| Amendment 022 


a | 
| | professional services on as and | - 
| | when requested basis for TA | | | | 
| activities. ($1,400,000.00 + appl — | | | 
taxes at $207,130.00) | | - | 


| 
| 


| 2. Increase Funding by $1,529,110.46 $228,984.29 $1,758,094. is | 


| | $129, 110.46 (plus applicable taxes | 
| 8t $19,334.29) to exercise option 
| 


Amendment 023 


| #6 to extend the Contract from | 
| November 1, 2016 up to and | 
| | including October 31, 2017 ھ‎ 


SSO 


IBS AURGUZMERSTASN TER 3 

| funding for this TA ($1,167,647.44 

| * applicable taxes of $174,855.20 - 

| $1,342,502.64) will be subtracted — | | 

| from the balance remaining from — | | | 

| the funding provided in | 2990 | وود‎ $0.00 | 

| amendments 020 and 023 for | | 

| subsequent TA’s (amount | | 

remaining $694,152.56 + applicable | 
| taxes $101,429.35 = $795,581.91). | 


| Amendment 024 


| 
| 


ri [Heel ده 0۸5 ھھھ ھک‎ MM E ll SAN AA aliii ټپ هپپپ پو‎ LAAs: : 


Sofware Maintenance | | 
| Increase the Funding by | ھ‎ | 
$152,898.10 ($112,119.25 + | ھ‎ | 
| applicable taxes at $16,789.85) and | | $132,983.78 | $19,914.32 | $152,898.10 ھ‎ 
| Support Services ($20,864.53 + | ھ‎ | 
| applicable taxes at $3,124.47) to | | | 
| exercise Option Period 7 to extend | | | 
the Contract from November 1, | | | 


| Amendment 025 
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professional services on as and 
when requested basis for TA 
activities ($1,017,784.00 + 
applicable taxes at $152,413.15). 


Contract Amendments 020, 023 
and 026 increased Task 
Authorization funding in the 
Contract by the amount of 

| $3,582,152.15 ($3,117,784.00 + 

| applicable taxes at $464,368.15). 


| Task Authorizations 35 A002, 36 

| Amendment 026 A002, 37 A003, 38 A001 and 40 

: | have been issued in the amount of 
| $1,891,629.92 ($1,645,253.25 + 
a 


3 


| applicable taxes at $246,376.67). 


1 
: 


` Task Authorization 39 (including 

| amendments 001-003) - The 

| funding for this TA ($842,664.64 + 

applicable taxes of $126,189.03 = 

| $968,853.67) will be subtracted 

| from the balance of remaining Task 
| Authorization funding. (Amount of 

Task Authorization remaining after 
| TA 39 $629,866.11 + applicable 

| taxes $91,802.45 = $721,668.56). 


| Support for Option 7 


- Increase the Funding for — | 
$104,826.13 ($91,172.98 + | 
applicable taxes at | 
$13,653.15); and 
Increase the Funding for 
Support Services by 
$19,507.34 ($16,966.59 + 
applicable taxes at 
$2,540.75). 


| Amendment 027 


Amd. No. — N° de la modif 


$1,017,784.00 


$328,748.07 | 
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$1,170,197.15 | 


i 


$152,413.15 


$49,230.02 | 
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2. Software Maintenance and | 
Support for Option 8 


- Exercise Option Period 8 to 
extend the Contract from 
November 1, 2018 up to 
and including October 31, 
2019. 
- Increase the Funding for 
$213,848.97 ($185,996.06 
+ applicable taxes at 
$27,852.91); and 
Increase the Funding for 
| Support Services by 
| : $39,795.65 ($34,612.44 * 
| : applicable taxes at 
$5,183.21). 


| 1. Funding provided for 
: professional services on as and 
| when requested basis for TA 

| activities ($300,000 + applicable 
| taxes at $44,925.00). 


| 2. Software Maintenance and 
, Support for Option 9 


- Exercise Option Period 9 to | 
extend the Contract from 
November 1, 2019 up to 
and including October 31, 
2020. 

- Increase the Funding for 
$340,577.80 ($296,219.00 
* applicable taxes at 
$44,358.80); and 
Increase the Funding for 
support Services by 
$25,277.25 ($21,985.00 + 
applicable taxes at 
$3,292.26 


| Amendment 028 


| 3. After Hours On-Site Support 


| Funding provided for After Hours — - 
| On-Site Support services on as and | 


of aaa fa oad aaa aaa a aol oa a faa aaa aa oa aaa oa tbt ebria pla plo‏ یلوا 
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| 
: 
: 
Hi 
i 
: 


$100,063.56 $768,267.56 


ههپ په په aa amon aaa‏ هپپپ پ wo wo oo wo wan‏ په په په پپوپ a a‏ پو aaa aaa‏ پو aaa aaa a a aa ao a a ao aa a ao aa‏ لا یا ای یا وا و 
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“activities ($50,000.00 + applicable | | 
taxes at $7,487.50). | 


| Task Authorizations Task 

| Authorizations 41, 42, 43 and 44 

| have been issued in the amount of 

| $178,702.57 ($155,425.29 + 

applicable taxes at $23,277.28). 

The funding for these TAs will be 

subtracted from the balance of 

i remaining Task Authorization 

i funding. (Amount of Task 

Authorization remaining 

| $474,440.82 * applicable taxes 
$68,525.17 = $542,965.99). 


EE EP D PE EDIT PDP (Pr NE NN دی‎ 


ffe f پک‎ aoa aaa on oan ata oan mm tiii 


| professional services on as and — | | 
| when requested basis for TA | | | 
| activities ($300,000 + applicable — - : | | 
taxes at $44,925.00). | | | | 


88 OROEEESESESESESOEOEEEOES ESEESE ROEEEOOOOO OOOO EOSS OOOO OEEO 


| 2. Software Maintenance and | | | 
| Support for Option 10 | | 


| $673,724.76 ھ $87,749.76 $585,975.00 


- Exercise Option Period 9 to | 
extend the Contract from — | 
November 1, 2020 up to 
and including October 31, 
2021. 

- increase the Funding for 
software Maintenance by 
$245 454.38 ($213,485.00 
+ applicable taxes at 
$31,969.38); and 
Increase the Funding for 
Support Services by 
$25,857.26 ($22,490.00 + 
applicable taxes at 
$3,367.88 


| Amendment 029 


| 3. After Hours On-Site Support 


| Funding provided for After Hours | | | 
| On-Site Support services on as and | | 
| when requested basis for TA | 
| activities ($50,000.00 + applicable 
| taxes at $7,487.50). 


| Task Authorizations 
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i issued in the amount of 
$123,841.63 ($107,711.09 + 
applicable taxes at $16,129.74). 
The funding for this TA will be 
subtracted from the balance of 
remaining Task Authorization 
funding. (Amount of Task 
Authorization remaining 
$666,729.73 + applicable taxes 
$97,319.63 = $764,049.36). 


: 
: 
3 
* 
* 
E 


7 
E 
E 


| 1. Funding provided for 

| professional services on as and 

| when requested basis for TA 

| activities ($300,000 + applicable 
taxes at $44,925.00). 


2. Software Maintenance and 
| Support for Option 11 


- Exercise Option Period 11 
to extend the Contract from 
November 1, 2021 up to 
and including October 31, 
2022. 

- Increase the Funding for 
Software Maintenance by 
$220,046.62 ($193,126.00 
+ applicable taxes at | 
$28,920.62); and | 
Increase the Funding for 
Support Services by 
$26,453.45 ($23,008.00 + 
applicable taxes at 
$3,445.45 


Amendment 030 


| 3. After Hours On-Site Support 


| Funding provided for After Hours 


E 


| On-Site Support services on as and 


| when requested basis for TA 


| activities ($50,000.00 + applicable 
| taxes at $7,487.50). 


AAA liii ll aaa aaa 


$566,134.00 | 


H 
i 
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$84,778.57 | $650,912.57 


H 
i 
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4. At Annex “A” — 


2 | Annual fee for Maintenance of the Licensed Software — Option - 1 $213,485.00 
Year 10 


ccc ٩ پ‎ AT هړ‎ Ppp teafe ae ae a e aa a eae eff 0000 SR پا یا هه يي‎ a été alata AAA ټوو پو په په‎ ens 


3 Annual fee for Maintenance of the Licensed Software ور‎ pt on  |$19342600 
Year 11 (if required) 


4 ووو هوشو وهه همی همی مي می یب می هي و لی لل لل لل لول رپ رھ رھ رھ رھ رھ ره رپ یج په ییو ووو پو یوو پو EEE EEE‏ لاه اه بي x RM EE CE‏ 
ett a lt al lait iii iii sm mm em S A RA e CE See EEE laa aaa aS‏ یړ NUN NS‏ راخت تت رت پوه VS‏ ووي وي - 


ir‏ ووو ووو 


"us MR SU SEN ces a is TE TS à ism A9885‏ سپس 
oe Year 10‏ | :ږ 


Insert: 


Meneses ll 0 nn AS eae 


NO. 


AS AS,‏ روه ړو و te LES CE CE EEE GG RE‏ ره رھ ره رھ ره ره هپپپ په ره هره هه په په په په په هپ په په هپ په په په په په په i RS dd dal d i a cess aise‏ هه که a‏ ړکک وړکک وک لړک ړک ړک لو هپ ھپ په پوه 


TH. موي‎ ual fee for Maintenance of the Licensed Sc 
Year 9 


rare — Option [$296 219.00 - 
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.2 Annual fee for N 
۰ | Year 10 


Manienance TT Software Option ^" " E 3 p 5677774 


"W d T Annual fee for Maintenance of the Licensed Software — Option - 
٠ : | Year 11 


ee‏ 7 سی 


ea crn EZ S 
| Year 12 (if required) j 


ARS UL t tS P NASA لوا‎ AA هل لی له‎ a مه۲ با اه‎ d x eee eee er ee eee EEE EEE RCE 


"4 Aud fee for Support Services for the Licensed Software — EJ 985.00 - 
Option Year 9 


uA e E‏ ردي ییو ene‏ پپو پ پو پو پو 


P 2 ER fee for Support Services for the Licensed Software — ES 490.00 


" = ut a. [rm m Suot saog pe üz ed ا‎ d — $28,587.00. 
Option Year 12 (if required) : 


oh Eee ennemies 


OEE تف‎ MM ووووووووو ووو ووو ووو نو ووو وو ووي‎ SS NS LA SUARUM ووک ووک و ړک وک هړکم ړک ړن و و‎ d d 


“DESCRIPTION ee | "CE NG PER 
: DIEM RATE 


For Option Year 11 | 


TE‏ ولړو يه 


رو 
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Ez 
HE 
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1 ws à at lo i ASS TM — " s A 
: es Sarai AMA eens د د دی‎ rs ^ " 7 

: p Meer 5 هش ووي‎ ddl هړک رھ ویو پو‎ d a NA رھ‎ aa aaa ii NR Aenea TEM موي‎ 2 TEENA "—À : 
: په په بوا زرد يوي‎ SAIN یړ يړ‎ lll li E : 
: d Q t وړ وړ‎ i aR EEE RE 
í 
: i j 
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Canada Canada | 


Purchasing Office - Bureau des achats: 
Business Operations Support Systems 
Division/Systémes de soutien des activités 
opérationnelles 

Terrasses de la Chaudiére 4th Floor 

10 Wellington Street 

Gatineau 

Quebec 

KIA 5 


CONTRACT - CONTRAT 


Comments - Commentaires 
This Contract contains a Security Requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


Canadian Bank Note Company, Limited 
18 Auriga Drive 

Ottawa 

Ontario 

K2E7T9 

Canada 

Operating as: CBN 


Title - Sujet 

Facial Recognition Maintenance 

Contract No. - N? du contrat Date 
B7059-180321/001/XS 2022-10-28 


Client Reference No. - N° de référence du client 
B7059-180321 


Requisition No. - N° de la demande 

B7059-180321 

File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
002xs.B7059-180321 


Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
005 1-5503-6994-55802-7059-40959 |_| 
GST/HST 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH Duty - Droits 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


DEPARTMENT OF CITIZENSHIP AND IMMIGRATION 
70 CREMAZIE ST 

GATINEAU 

Quebec 

KIAILI 

Canada 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
DEPARTMENT OF CITIZENSHIP AND IMMIGRATION 
70 CREMAZIE ST 

GATINEAU 

Quebec 

KIAILI 

Canada 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
Hradecky, Michael 002xs 


Telephone No. - N° de téléphone FAX No. - N de FAX 
(613) 408-4180) ) ( ) - 


Total Estimated Cost - Coût total estimatif | Currency Type - Devise 
$3.616,000.00 CAD 


For the Minister - Pour le Ministre Digitally signed by Hradecky, 


Hradecky, Michael michael 


Date: 2022.10.28 12:44:20 -04'00' 
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CONTRACT CLAUSES 
1.1 Security Requirements 


The following security requirements apply and form part of the Contract. 
1.1.1 Security Requirement for Canadian Suppliers 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, 
hold a valid Facility Security Clearance at the level of SECRET, and obtain approved Document 
Safeguarding Capability at the level of SECRET, issued by the Contract Security Program (CSP), 
Public Works and Government Services Canada (PWGSC). 


2 The Contractor/Offeror personnel requiring access to CLASSIFIED/PROTECTED information, 
assets, or sensitive site(s) must be permanent residents of Canada or citizens of a NATO 
member country, Australia or New Zealand and must EACH hold a valid personnel security 
screening at the level of SECRET or RELIABILITY STATUS, as required, granted or approved by 
the CSP, PWGSC. 


9. The Contractor/Offeror MUST NOT utilize its facilities to process, produce, or store 
CLASSIFIED/PROTECTED information or assets until the CSP, PWGSC has issued written 
approval. 

4. The Contractor MUST NOT utilize its Information Technology systems to electronically process, 


produce, or store any sensitive CLASSIFIED/PROTECTED information until the CSP, PWGSC 
has issued written approval. After approval has been granted, these tasks may be performed at 
the level of SECRET. 


5. Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of the CSP, PWGSC. 


6. The Contractor/Offeror must comply with the provisions of the: 


(a) Security Requirements Check List and security guide, attached at Annex C; and 
(b) Contract Security Manual (Latest Edition). 


1.1.2 Security Requirement for Foreign Suppliers 


All CANADA PROTECTED / CLASSIFIED SECRET information/assets, furnished to the Foreign 
recipient Contractor / Subcontractor or produced by the Foreign recipient Contractor / 
Subcontractor, shall be safeguarded as follows: 


1. CANADA PROTECTED and CLASSIFIED information/assets must be released only to foreign 
recipient Contractor personnel who have a need to know for the performance of the Contract, must 
be a citizen of NATO and 5 Eyes Citizens, and / or a Canadian citizen and/ or a Permanent Resident 
of Canada, and must each hold a valid personnel security screening at the level of Secret, as 
required, granted or approved by their respective country National Security Authority (NSA) or 
Designated Security Authority (DSA), in accordance with the National legislation, regulations and 
policies of their country. 


2. All CANADA PROTECTED and CLASSIFIED information/assets, furnished to the Foreign recipient 
Contractor or produced by the Foreign recipient Contractor, shall be safeguarded as follows: 
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All CANADA PROTECTED and CLASSIFIED information/assets provided or generated under 
this Contract will continue to be safeguarded in the event of withdrawal by the recipient party or 
upon termination of the Contract, in accordance with the National legislation, regulations and 
policies of their country. 


The Foreign recipient Contractor shall provide the CANADA PROTECTED and CLASSIFIED 
information/assets a degree of safeguarding no less stringent than that provided by the 
Government of Canada in accordance with the National legislation, regulations and policies of, 
National Security legislation and regulations and as prescribed by the National Security Authority 
(NSA) or Designated Security Authority (DSA) of their country. 


All CANADA PROTECTED and CLASSIFIED information/assets provided to the Foreign recipient 
Contractor pursuant to this Contract by the Government of Canada, shall be marked by the Foreign 
recipient Contractor with the equivalent security classification utilized by their country and in 
accordance with the National legislation, regulations and policies of their country. 


The Foreign recipient Contractor shall, at all times during the performance of this Contract, ensure 
the transfer of CANADA PROTECTED and CLASSIFIED information/assets be facilitated in 
accordance with the National legislation, regulations and policies of their country, and in compliance 
with the provisions of the Bilateral Industrial Security Instrument between their country and Canada. 


Upon completion of the work, the Foreign recipient Contractor shall return to the Government of 
Canada, via government-to-government channels, all CANADA PROTECTED and CLASSIFIED 
information/assets furnished or produced pursuant to this Contract, including all CANADA 
PROTECTED and CLASSIFIED information/assets released to and/or produced by its 
subcontractors, unless otherwise authorized in writing by the Canadian DSA. 


The Foreign recipient Contractor must identify an authorized Contract Security Officer (CSO) to be 
responsible for the overseeing of the security requirements, as defined in this contract. This individual 
will be appointed by the proponent Foreign recipient Contractor's Chief Executive Officer or 
Designated Key Senior Official, defined as an Owner, Officer, Director, Executive, and/or partner who 
occupies a position which would enable them to adversely affect the organization's policies or 
practices in the performance of the contract. 


Subcontracts which contain security requirements are NOT to be awarded without the prior written 
permission of {their respective National Security Authority (NSA) or Designated Security Authority 
(DSA), in accordance with the National legislation, regulations and policies of the their country / the 
Canadian DSA. 


The Foreign recipient Contractor MUST NOT utilize its Information Technology systems to 
electronically process, produce, or store on a computer system any CANADA PROTECTED and 
CLASSIFIED information/assets until the National Security Authority (NSA) or Designated Security 
Authority (DSA) of their country has granted approval to do so. After approval has been granted in 
writing to the Foreign recipient Contractor, these tasks may be performed up to the level of Protected 
B and Secret. 


The Foreign recipient Contractor shall not use the CANADA PROTECTED and CLASSIFIED 
information/assets for any purpose other than for the performance of the Contract without the 
prior written approval of the Government of Canada. This approval must be obtained from the 
Canadian DSA. 


The Foreign recipient Contractor visiting Canadian Government or industrial facilities, under this 
contract, will submit for approval a Request for Visit form to Canada's Designated Security 
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1.1.3.1 


1.1.5.2 


Authority (DSA) through their respective National Security Authority (NSA) or Designated 
Security Authority (DSA). 


The Foreign recipient Contractor shall immediately report to the Canadian DSA all cases in which 
itis known or there is reason to suspect that CANADA PROTECTED and CLASSIFIED 
information/assets pursuant to this Contract has been compromised. 


The Foreign recipient Contractor shall immediately report to its respective National Security Authority 
(NSA) or Designated Security Authority (DSA) all cases in which it is known or there is reason to 
suspect that CANADA PROTECTED and CLASSIFIED information/assets accessed by the Foreign 
recipient Contractor, pursuant this Contract, have been lost or disclosed to 

unauthorized persons. 


The Foreign recipient Contractor shall not disclose CANADA PROTECTED and CLASSIFIED 
Information/assets to a third party government, person, firm or representative thereof, without the 
prior written consent of the Government of Canada. Such consent shall be sought through the 
recipients National Security Authority/ Designated Security Authority (NSA/DSA) / Canadian DSA. 


The Foreign recipient Contractor shall comply with the provisions of the International bilateral industrial 
security instrument between their country and Canada, in relation to equivalencies. 


The Foreign recipient Contractor must comply with the provisions of the Security Requirements 
Check List attached at Annex C. 


The Foreign recipient Contractor must use the below table of equivalency in conjunction with the 
above paragraphs, in accordance with the National legislation, regulations and policies of their 
country , and in accordance with the provisions of the International bilateral industrial security 
instrument between their country and Canada, in relation to the equivalencies of CANADA 
PROTECTED and CLASSIFIED information/assets. 


Contractor's Sites or Premises Requiring Safeguarding Measures 


Where safeguarding measures are required in the performance of the Work, the Contractor 
must diligently maintain up-to-date, the information related to the Contractor's and proposed 
individuals' sites or premises for the following addresses: 


145 Richmond Road, 
Ottawa, Ontario 

K1Z 1A1 

Canada 


18 Auriga Drive, 
Ottawa, Ontario, 
K2E 7T9 
Canada 


2934 Baseline Road, 
Ottawa, Ontario 
K2H 1B2 

Canada 


The Company Security Officer must ensure through the Contract Security Proaram that the 
Contractor and individuals hold a valid security clearance at the required level of document 
safeguarding capability. 
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1.2 Supply Chain Integrity Process 


1.2.4 Definitions 


The following words and expressions used in this Supply Chain Integrity Process have the 
following meaning: 


e “Product” means any Information and Communication Technology (ICIT) hardware, software, 
and managed service that could impact the confidentiality, integrity and availability of the service 
or Canada's data which may include non-ICT components such as secure paper. 

e "Canada's Data” means any data originating from the Work, any data received in contribution to 
the Work or that is generated as a result of the delivery of security, configuration, operations, 
administration and management services, and any data that is transported or stored by the 
Contractor or any subcontractor as a result of performing the Work. 

e "Work" means all the activities, services, goods, equipment, matters and things required to be 
done, delivered or performed by the Contractor under the resulting Contract. 


1.2.2 On-going Supply Chain Integrity Process 


1.2.2.1 Supply Chain Integrity Process: The Parties acknowledge that a Supply Chain Integrity Process 
assessment was a key component of the procurement process that resulted in the award of this Contract. 
In connection with that assessment process, Canada assessed the Contractor's Supply Chain Security 
Information (SCSI) without identifying any security concerns. The following SCSI was submitted: 


l. a Product List; 

li. a list of Subcontractors and Managed Service Providers; 

lil. a list of Subcontractors, Managed Service Providers and Suppliers; 
IV. Network Diagram(s); and 

V. List of Essential Suppliers. 


This SCSI is included as Annex E: Supply Chain Security Information. The Parties also 
acknowledge that security is a critical consideration for Canada with respect to this Contract and 
that on-going assessment of SCSI will be required throughout the Contract Period. This Article 
governs that process. 


1.2.3 Assessment of New SCSI: During the Contract Period, the Contractor may need to modify the 
SCSI information contained in Annex E: Supply Chain Security Information. In that regard: 


1.2.3.1 The Contractor, starting at Contract award, must revise its SCSI at least once a month to show all 
changes made, as well as all deletions and additions to the SCSI that affect the services under 
the Contract (including Products deployed by its subcontractors) during that period; the list must 
be marked to show the changes made during the applicable period. If no changes have been 
made during the reporting month, the Contractor must advise the Contracting Authority in writing 
that the existing list is unchanged. Changes made to the ICT Product List must be accompanied 
with revised Network Diagram(s) when applicable. 


1.2.3.2 The Contractor agrees that, during the Contract Period, it will periodically (at least once a year) 
provide the Contracting Authority with updates regarding upcoming new Products that it 
anticipates deploying in the Work (for example, as it develops its “technology roadmap’ or similar 
plans). This will allow Canada to assess those Products in advance so that any security concerns 
can be identified prior to the Products being deployed in connection with the services being 
delivered under the Contract. Canada will endeavour to assess proposed new Products within 30 
calendar days, although lengthier lists of Products may take additional time. 


Page 4 of - de 23 


A-2022-76861-000098 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 
B7059-180321/001/XS 002xs 
1.2.3.3 Canada reserves the right to conduct a complete, independent security assessment of all new 


1.2.3.4 


1.2.4 
1.2.4.1 


1.2.4.2 


1.2.5 
1.2.5.1 


1.2.5.2 


SCSI. The Contractor must, if requested by the Contracting Authority, provide any information 
that Canada requires to perform its assessment. 


Canada may use any government resources or consultants to conduct the assessment and may 
contact third parties to obtain further information. Canada may use any information, whether it is 
provided by the Contractor or comes from another source, that Canada considers advisable to 
conduct a comprehensive assessment of any proposed new SCSI. 


Identification of New Security Vulnerabilities in SCSI already assessed by Canada: 


The Contractor must provide to Canada timely information about any vulnerabilities of which it 
becomes aware in performing the Work, including any weakness, or design deficiency, identified 
in any Product used to deliver services that would allow an unauthorized individual to 
compromise the integrity, confidentiality, access controls, availability, consistency or audit 
mechanism of the system or the data and applications it hosts. 


The Contractor acknowledges that the nature of information technology is such that new 
vulnerabilities, including security vulnerabilities, are constantly being identified and, that being the 
case, new security vulnerabilities may be identified in SCSI that have already been the subject of 
an SCSI assessment and assessed without security concerns by Canada, either during the 
procurement process or later during the Contract Period. 


Addressing Security Concerns: 


If Canada notifies the Contractor of security concerns regarding a Product that has not yet been 
deployed, the Contractor agrees not to deploy it in connection with this Contract without the 
consent of the Contracting Authority. 


At any time during the Contract Period, if Canada notifies the Contractor that, in Canada's 
opinion, there is a Product that is being used in the Contractor's solution (including use by a 
subcontractor) that has been assessed as having the potential to compromise or be used to 
compromise the security of Canada's equipment, firmware, software, systems or information, 
then the Contractor must: 


1.2.5.2.1 provide Canada with any further information requested by the Contracting Authority 


so that Canada may perform a complete assessment; 


1.2.5.2.2 If requested by the Contracting Authority, propose a mitigation plan (including a 


schedule), within 10 business days, such as migration to an alternative Product. 
The Contracting Authority will notify the Contractor in writing if Canada approves 
the mitigation plan, or will otherwise provide comments about concerns or 
deficiencies with the mitigation plan; and 


1.2.5.2.3 implement the mitigation plan approved by Canada. 


1.2.5.3 


This process applies both to new Products and to Products that were already assessed pursuant 
to the Supply Chain Integrity Process assessment by Canada, but for which new security 
vulnerabilities have since been identified. 


Despite the previous Sub-article, if Canada determines in its discretion that the identified security 
concern represents a threat to national security that is both serious and imminent, the Contracting 
Authority may require that the Contractor immediately cease deploying the identified Product(s) in 
the Work. For Products that have already been deployed, the Contractor must identify and/or 
remove (as required by the Contracting Authority) the Product(s) from the Work according to a 
schedule determined by Canada. However, prior to making a final determination in this regard, 
Canada will provide the Contractor with the opportunity to make representations within 48 hours 
of receiving notice from the Contracting Authority. The Contractor may propose, for example, 
mitigation measures for Canada's consideration. Canada will then make a final determination. 
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1.2.6 Cost Implications: 


1.2.6.1 Any cost implications related to a demand by Canada to cease deploying or to remove a 
particular Product or Products will be considered and negotiated in good faith by the Parties on a 
case-by-case basis and may be the subject of a Contract Amendment, However, despite any 
such negotiations, the Contractor must cease deploying and/or remove the Product(s) as required 
by Canada. The negotiations will then continue separately. The Parties agree that, at a minimum, 
the following factors will be considered in their negotiations, as applicable: 


1.2.6.1.1 with respect to Products already assessed without security concerns by Canada 
pursuant to an SCSI assessment, evidence from the Contractor of how long it has 
owned the Product; 


1.2.6.1.2 with respect to new Products, whether or not the Contractor was reasonably able to 
provide advance notice to Canada regarding the use of the new Product in 
connection with the Work; 


1522: 1:239 evidence from the Contractor of how much it paid for the Product, together with any 
amount that the Contractor has pre-paid or committed to pay with respect to 
maintenance and support of that Product; 


1.2.6.1.4 the normal useful life of the Product; 

1.2.6.1.5 any "end of life" or other announcements from the manufacturer of the Product 
indicating that the Product is or will no longer be supported; 

1.2.6.1.6 the normal useful life of the proposed replacement Product; 

1.2.6.1.7 the time remaining in the Contract Period; 

1.2.6.1.8 whether or not the existing Product or the replacement Product is or will be used 


exclusively for Canada or whether the Product is also used to provide services to 
other customers of the Contractor or its subcontractors; 


1.2.6.1.9 whether or not the Product being replaced can be redeployed to other customers; 


1.2.6.1.10 any training required for Contractor personnel with respect to the installation, 
configuration and maintenance of the replacement Products, provided the 
Contractor can demonstrate that its personnel would not otherwise require that 
training; 


1.2.6.1.11 any developments costs required for the Contractor to integrate the replacement 
Products into the Service Portal, operations, administration and management 
systems, if the replacement Products are Products not otherwise deployed 
anywhere in connection with the Work; and 


1.2.6.1.12 the impact of the change on Canada, including the number and type of resources 
required and the time involved in the migration. 


1.2.6.2 Additionally, if requested by the Contracting Authority, the Contractor must submit a detailed cost 
breakdown, once any Work to address a security concern identified under this Article has been 
completed. The cost breakdown must contain an itemized list of all applicable cost elements 
related to the Work required by the Contracting Authority and must be signed and certified as 
accurate by the Contractor's most senior financial officer, unless stated otherwise in writing by the 
Contracting Authority. Canada must consider the supporting information to be sufficiently detailed 
for each cost element to allow for a complete audit. In no case will any reimbursement of any 
expenses of the Contractor (or any of its subcontractors) exceed the demonstrated out-of-pocket 
expenses directly attributable to Canada's requirement to cease deploying or to remove a 
particular Product or Products. 


1.2.6.3 Despite the other provisions of this Article, if the Contractor or any of its subcontractors deploys 
new Products that Canada has already indicated to the Contractor are the subject of security 
concerns in the context of the Work, Canada may require that the Contractor or any of its 
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subcontractors immediately cease deploying or remove that Product. In such cases, any costs 
associated with complying with Canada's requirement will be borne by the Contractor and/or 
subcontractor, as negotiated between them. Canada will not be responsible for any such costs. 


1.2.7 General: 


1.2.7.1 The process described in this Article may apply to a single Product, to a set of Products, or to all 
Products manufactured or distributed by a particular supplier. 


1.2.7.2 The process described in this Article also applies to subcontractors. With respect to cost 
implications, Canada acknowledges that the cost considerations with respect to concerns about 
subcontractors (as opposed to Products) may be different and may include factors such as the 
availability of other subcontractors to complete the Work. 


1.2.7.3 Any service levels that are not met due to a transition to a new Product or subcontractor required 
by Canada pursuant to this Article will not trigger a Service Credit, nor will a failure in this regard 
be taken into consideration for overall metric calculations, provided that the Contractor 
implements the necessary changes in accordance with the migration plan approved by Canada or 
proceeds immediately to implement Canada's requirements if Canada has determined that the 
threat to national security is both serious and imminent. 


1.2.7.4 If the Contractor becomes aware that any subcontractor is deploying Products subject to security 
concerns in relation to the Work, the Contractor must immediately notify both the Contracting 
Authority and the Technical Authority and the Contractor must enforce the terms of its Contract 
with its subcontractor. The Contractor acknowledges its obligations pursuant to General 
Conditions 2030, Subsection 9(3). 


1.2.7.5 Any determination made by Canada will constitute a decision with respect to a specific Product or 
subcontractor and its proposed use under this Contract, and does not mean that the same 
Product or subcontractor would necessarily be assessed in the same way if proposed to be used 
for another purpose or in another context. 


1.2.8 Subcontracting 


1.2.8.1 Notwithstanding the General Conditions, none of the Work may be subcontracted (even to an 
affiliate of the Contractor) unless the Contracting Authority has first consented in writing. In order 
to seek the Contracting Authority's consent, the Contractor must provide the following 
information: 


1.2.8.1.1 the name of the subcontractor; 
1.2.8.1.2 the portion of the Work to be performed by the subcontractor; 


1.2.8.1.3 the Designated Organization Screening or the Facility Security Clearance (FSC) level of the 
subcontractor; 


1.2.8.1.4 the date of birth, the full name and the security clearance status of individuals employed by 
the subcontractor who will require access to Canada's facilities; 


1.2.8.1.5 completed sub-SRCL signed by the Contractor's Company Security Officer for CISD 
completion; and 


1.2.8.1.6 any other information required by the Contracting Authority. 


1.2.8.2 For the purposes of this Article, a “subcontractor” does not include a supplier who deals with the 
Contractor at arm's length whose only role is to provide telecommunications or other equipment 
or software that will be used by the Contractor to provide services, including if the equipment will 
be installed in the backbone or infrastructure of the Contractor. 


1.2.9 Change of Control 


1.2.9.1 At any time during the Contract Period, if requested by the Contracting Authority, the Contractor 
must provide to Canada: 
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1.2.9.1.1 an organization chart for the Contractor showing all related corporations and partnerships; for 
the purposes of this Sub-article, a corporation or partnership will be considered related to 
another entity if: 


1.2.9.1.1.1 they are "related persons" or "affiliated persons" according to the Canada Income 
Tax Act; 
1.2.9.1.1.2 the entities have now or in the two years before the request for the information had 


a fiduciary relationship with one another (either as a result of an agency 
arrangement or any other form of fiduciary relationship); or 


1.2.9.1.1.3 the entities otherwise do not deal with one another at arm's length, or each of them 
does not deal at arm's length with the same third party. 


1.2.9.1.2 alist of all the Contractor's shareholders; if the Contractor is a subsidiary, this information 
must be provided for each parent corporation or parent partnership, up to the ultimate owner; 
with respect to any publicly traded corporation, Canada anticipates that the circumstances in 
which it would require a complete list of shareholders would be unusual and that any request 
from Canada for a list of a publicly traded corporation's shareholders would normally be 
limited to a list of those shareholders who hold at least 196 of the voting shares; 


1.2.9.1.3 alist of all the Contractor's directors and officers, together with each individual's home 
address, date of birth, birthplace and citizenship(s); if the Contractor is a subsidiary, this 
information must be provided for each parent corporation or parent partnership, up to the 
ultimate owner; and 


1.2.9.1.4 any other information related to ownership and control that may be requested by Canada. 


If requested by the Contracting Authority, the Contractor must provide this information 
regarding its subcontractors as well. However, if a subcontractor considers this 
information to be confidential, the Contractor may meet its obligation by having the 
subcontractor submit the information directly to the Contracting Authority. Regardless 
of whether the information is submitted by the Contractor or a subcontractor, Canada 
agrees to handle this information in accordance with Subsection 23(3) of General 
Conditions 2030 (General Conditions — Higher Complexity — Services), provided the 
information has been marked as either confidential or proprietary. 


1.2.9.2 The Contractor must notify the Contracting Authority in writing of: 
1.2.9.2.1 any change of control in the Contractor itself, 


1.2.9.2.2 any change of control in any parent corporation or parent partnership of the Contractor, up to 
the ultimate owner; and 


1.2.9.2.3 any change of control in any subcontractor performing any part of the Work (including any 
change of control in any parent corporation or parent partnership of the subcontractor, up to 
the ultimate owner). 


The Contractor must provide this notice by no later than 10 Federal Government Working Days 
(FGWDs) after any change of control takes place (or, in the case of a subcontractor, within 15 
FGWDs after any change of control takes place). Where possible, Canada requests that the 
Contractor provide advance notice of any proposed change of control transaction. 


1.2.9.3 In this Article, a "change of control" includes but is not limited to a direct or indirect change in the 
effective control of the corporation or partnership, whether resulting from a sale, encumbrance, or 
other disposition of the shares (or any form of partnership units) by any other means. In the case 
of a joint venture Contractor or subcontractor, this applies to a change of control of any of the joint 
venture's corporate or partnership members. In the case of a Contractor or subcontractor that is a 
partnership or limited partnership, this requirement also applies to any corporation or limited 
partnership that is a partner. 
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1.2.9.4 If Canada determines in its sole discretion that a change of control affecting the Contractor (either 
in the Contractor itself or any of its parents, up to the ultimate owner) may be injurious to national 
security, Canada may terminate the Contract on a “no-fault” basis by providing notice to the 
Contractor within 90 days of receiving the notice from the Contractor regarding the change of 
control. Canada will not be required to provide its reasons for terminating the Contract in relation 
to the change of control, if Canada determines in its discretion that the disclosure of those 
reasons could itself be injurious to national security. 


1.2.9.5 If Canada determines in its sole discretion that a change of control affecting a subcontractor 
(either in the subcontractor itself or any of its parents, up to the ultimate owner) may be injurious 
to national security, Canada will notify the Contractor in writing of its determination. Canada will 
not be required to provide the reasons for its determination, if Canada determines in its discretion 
that the disclosure of those reasons could itself be injurious to national security. The Contractor 
must, within 90 days of receiving Canada's determination, arrange for another subcontractor, 
acceptable to Canada, to perform the portion of the Work being performed by the existing 
subcontractor (or the Contractor must perform this portion of the Work itself). If the Contractor 
fails to do so within this time period, Canada will be entitled to terminate the Contract on a "no- 
fault” basis by providing notice to the Contractor within 180 days of receiving the original notice 
from the Contractor regarding the change of control. 


1.2.9.6 In this Article, termination on a “no-fault” basis means that neither party will be liable to the other 
in connection with the change of control or the resulting termination, and Canada will only be 
responsible for paying for those services received up to the effective date of the termination. 


1.2.9.7 Despite the foregoing, Canada's right to terminate on a “no-fault” basis will not apply to 
circumstances in which there is an internal reorganization that does not affect the ownership of 
the ultimate parent corporation or parent partnership of the Contractor or subcontractor, as the 
case may be; that is, Canada does not have a right to terminate the Contract pursuant to this 
Article where the Contractor or subcontractor continues, at all times, to be controlled, directly or 
indirectly, by the same ultimate owner. However, in any such case, the notice requirements of this 
Article still apply. 


1.3 Statement of Requirement 


The Contractor must perform the Work in accordance with the Statement of Requirements at Annex "A" 
and the Contractor's technical bid entitled Section | — Technical Bid, dated August 30, 2022. 


1.4 Task Authorization (TA) 


A portion of the Work to be performed under the Contract will be on an "as and when requested basis" 
using a Task Authorization (TA). The Work described in the TA must be in accordance with the scope of 
the Contract. 


1.4.1 Purpose of TA: Services to be provided under the Contract on an as-and-when requested 
basis will be ordered by Canada using a Task Authorization (TA). 


1.4.2 Process of Issuing a TA: If a requirement for a specific task is identified, a draft statement of 
task will be prepared by the Technical Authority using the TA form at Annex D and sent to the 
Contractor. Once it receives the statement of task, the Contractor must submit a quotation to the 
authority identified in the TA detailing the cost and time to complete the task. The Contractor's 
quotation must be based on the rates set out in the Contract. The Contractor will not be paid for 
providing the quotation or for providing other information required to prepare and issue the TA. 
The Contractor must provide any information requested by Canada in relation to the preparation 
of a TA within 10 Working days of the receipt of the request. 
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1.4.3 TA Approval Process 


1.4.4 


IRCC Procurement Authority Approval - Upon receipt, the IRCC Procurement Authority and the 
Technical Authority will review and evaluate the Contractor's TA quotation and may contact 
and/or meet with the Contractor to clarify the TA if required. Should the quotation be deemed 
unacceptable, the TA will be returned to the Contractor for rework with any deficiencies and/or 
corrections identified. If deemed acceptable by the IRCC Procurement Authority and the 
Technical Authority, the IRCC Procurement Authority will authorize the TA by obtaining the 
signature of the Technical Authority in Box 10.0 of the associated TA form and by signing Box 
11.0 of the associated TA form and will forward a complete signed copy of the entire TA quotation 
to the Contracting Authority for review and approval. 


Contracting Authority Approval - Upon receipt, the Contracting Authority will review and evaluate 
the Contractor's TA quotation and may contact and/or meet with the Technical Authority and/or 
the Contractor to clarify the TA if required. Should the quotation be deemed unacceptable, the TA 
Will be returned to the Contractor, with a copy to the Technical Authority, for rework with any 
deficiencies and/or corrections identified. If the Contracting Authority approves the Contractor's 
task quotation, the Contracting Authority will issue the TA by signing Box 12.0 of the associated 
quotation TA form and forward a signed copy of the final TA form to both the Contractor and the 
IRCC Procurement Authority. Whether or not to approve or issue a TA is entirely within the 
discretion of the Contracting Authority. 


There are no limitations to Canada's right to purchase or provide on an in-house basis, Work from 
any other source should Canada at its sole discretion, deem the Contractor's TA quotation to be 
unacceptable. 


Contents of a TA: A Task Authorization will contain the following information, if applicable: 
(i) a task number; 

(ii) the details of any financial coding to be used; 

(iil) the number of resources in each category required; 


(iv) a brief statement of Work for the task outlining the activities to be performed and identifying 
any deliverables; 


(v) the interval during which the task is to be carried out (beginning and end dates); milestone 
dates for deliverables and payments (if applicable); 


(vi) the number of person-days of effort required; 

(vii) the specific Work location; 

(viii) the price payable to the Contractor for performing the task, with an indication of whether it is 
a firm price, ceiling price or limitation of expenditure TA (and, for ceiling price or limitation of 
expenditure Task Authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be determined, the 
amount payable is the amount, up to the maximum, that the Contractor demonstrates was actually 
Worked on the project, by submitting time sheets filled in at the time of the Work by the individual 
resources to support the charges); and 


(ix) any other constraints that might affect the completion of the task. 
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14.5 Charges for Work under a TA: The Contractor must not charge Canada anything more than the 
price set out in the Task Authorization unless Canada has issued a TA amendment authorizing 
the increased expenditure. Canada will not pay the Contractor for any design changes, 
modifications or interpretations of the Work unless they have been approved, in writing, by the 
Contracting Authority before being incorporated into the Work. 


1.4.6 Consolidation of TAs for Administrative Purposes: The Contract may be amended from time 
to time to reflect all Task Authorizations issued and approved by the Contracting Authority to date, 
to document the Work performed under those TAs for administrative purposes. 


1.4.7 TA Reporting: The Contractor must provide the Technical Authority the following reporting with 
respect to all Task Authorizations: 


(i) Time Reporting in accordance with a mutually agreed to coding system (keyed to the TA 
number and type of activity), must be provided monthly by the Contractor. 


(ii) Status Reporting for each TA weekly. At a minimum this includes a description of the 
accomplishments against the deliverables in the TA, funds remaining in the TA, estimates to 
complete each of the deliverables specified in the TA, description of issues related to the conduct 
of the Work, and staffing assignments. A written notice must be provided if TA actual expenditures 
will, or are likely to, reach the TA funding limit in the next reporting period. 


1.4.8 Canada's obligation with respect to the portion of the Work under the Contract that is performed 
through Task Authorizations is limited to the total amount of the actual tasks performed by the 
Contractor. 


1.4.9 Establishing Task Authorization Pricing 


(a) Where a TA is for an element of Work that has a pricing basis in the Basis of Payment, that 
basis will be used to arrive at a cost for the TA. Where a TA is for an element of Work that does 
not have a pricing basis in the Basis of Payment, the rate will be negotiated as and when 
required by the Contracting Authority in accordance with the terms and conditions of the 
Contract. 


(b) If the total cost of the TA includes an estimate for travel and living expense (as specified on the 
TA form), the actual cost for travel and living expenses may exceed the estimate by a maximum 
of 10 percent without the prior written approval of the Technical Authority and the issuance of 
an amendment to the TA. Any increase in excess of 10 percent requires the written approval of 
the Technical Authority under an amended TA, to be issued with the Contracting Authority's 
prior written concurrence. 


1.4.10 TA Pricing Basis 


Depending on the nature of the Work, the following pricing basis, as approved by Canada, will apply 
toa TA: 


(a) Firm Price: Where the Work described for the TA is clearly defined, the Contractor's TA price 
proposal will contain a firm price for labour and any related costs. Where the final price for the 
Work appended to the TA is a firm price, the requirements of the Work shall be completed in 
accordance with the terms and conditions of the Contract and no additional funds will be made 
available. 
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(b) Ceiling Price: Where the Work described for the TA is clearly defined but may contain some 
variable elements, the Contractor's TA price proposal will contain a ceiling price for labour and 
for any other related costs. The ceiling price indicated will be subject to downward adjustment 
only so as not to exceed the actual charges and costs reasonably and properly incurred in the 
performance of the Work and computed in accordance with the Basis of Payment (GST/HST 
extra). The requirements of the Work shall be completed in accordance with the terms and 
conditions of the Contract, subject to the final ceiling price, and no additional funds will be made 
available. 


— 
O 
—Á 


Limitation of Expenditure: Where Work described for the TA is not clearly defined, the 
Contractor's TA price proposal will contain an estimated cost for labour, plus an estimated 
amount for any other related costs computed in accordance with the Basis of Payment, as 
applicable, as a limitation of expenditure pricing basis. If, during the execution of the task, it 
becomes apparent that the Work is greater than anticipated, the Contractor must provide the 
Technical Authority and the Contracting Authority with the justification for any anticipated cost 
overruns. Any increase in the limitation of expenditure for labour or expenses must be 
authorized by an amendment to the TA, in accordance with the authorization process described 
in Article 6.4. 


If the Contractor does not notify the Technical Authority of any anticipated cost overruns before 75 
percent of the estimated level of effort has been expended, the limitation of expenditure for labour, 
specified in the TA, will become a ceiling price and the requirements of the Work described for the 
TA shall be completed in accordance with the terms and conditions of the Contract, subject to the 
final ceiling price, and no additional funds will be made available. 


1.5 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://ouyandsell.gc.ca/policy-and-guidelines/standard- 


acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


1.5.1 General Conditions 


2010C (2022-01-28), General Conditions - Services (Medium Complexity) apply to and form part of the 
Contract. 


1.5.2 Supplemental General Conditions 
The following Supplemental General Conditions: 
4001 (2015-04-01), - Hardware Purchase, Lease and Maintenance; 
4002 (2010-08-16), Software Development or Modification Services; 
4003 (2010-08-16), Licensed Software; 


(A) oection 2 (5) is hereby amended: The Contractor must provide the Software in both 
of the two official languages of Canada, English and French; and 


(B) The Contractor must provide a Canada Wide Entity license to Canada for all Licensed 
Programs. The terms "Licensed Programs" and "Entity License" are defined in 
Supplemental General Conditions 4003, dated 2010-08-16. 


4004 (2013-04-25), Maintenance and Support Services for Licensed Software; 
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4007 (2010-08-16), Canada to Own Intellectual Property Rights in Foreground Information; and 
4008 (2008-12-12), Personal Information, 


apply to and form part of the Contract. 


1.6 Term of Contract 
1.6.1 Period of the Contract 


Contract Period: The "Contract Period’ is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and ends two 
years later; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any options 
set out in the Contract. 


1.6.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up 
to ten (10) additional one (1) year periods under the same conditions. The Contractor agrees 
that, during the extended period of the Contract, it will be paid in accordance with the applicable 
provisions as set out in the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at 
least 60 calendar days before the expiry date of the Contract. The option may only be exercised 
by the Contracting Authority, and will be evidenced for administrative purposes only, through a 
contract amendment. 


1.7 Authorities 
1.7.1 Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Michel Hradecky 

Title: Supply Team Leader 

Procurement Branch 

Public Services and Procurement Canada 

10, rue Wellington Street, 4ème étage | 4th Floor 
Gatineau, Québec K1A OS5 


Telephone: (613) 408-4180 
Michael. Hradecky@tpsgc-pwa 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 
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1.7.2 Technical Authority 
The Technical Authority for the Contract is: 


Christine Larouche 

Assistant-Director, Passport Integrity Unit (PIU) 
Integrity Risk Management (IRM), Operations Sector 
Immigration, Refugees and Citizenship Canada 


Telephone: 613-864-8752 
Christine. larouche@cic.gc. 


The Technical Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Technical Authority, however the 
Technical Authority has no authority to authorize changes to the scope of the Work. Changes to the 
scope of the Work can only be made through a contract amendment issued by the Contracting Authority. 


1.7.3 IRCC Procurement Authority 

The IRCC Procurement Authority for the Contract is: 
Jean-Philippe Tambeau 

Senior Procurement and Contracting Officer 


Financial Operations and Procurement (FOP) 
Immigration, Refugees and Citizenship Canada 


Telephone: 343-574-4419 


The IRCC Procurement Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract. The IRCC Procurement Authority is responsible for the 
implementation of tools and processes required for the administration of the Contract. The Contractor 
may discuss administrative matters identified in the Contract with the IRCC Procurement Authority 
however the IRCC Procurement Authority has no authority to authorize changes to the scope of the Work 
other than in a TA with a value of $100,000.00 or less excl. Applicable taxes. Changes to the scope of 
Work can only be made through a Contract amendment issued by the Contracting Authority. 


1.7.4 Contractor's Representative 
Chief Commercial Officer 

Canadian Bank Note Company, Limited 
18 Auriga Drive 


Ottawa, Ontario 


Telephone: 613-722-3421 
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1.8 Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
oervice Superannualion Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental websites as part of the published proactive disclosure reports, in accordance 


1.9 Payment 


1.9.1 Basis of Payment 


1.9.1.1 The Contractor will be paid for its costs reasonably and properly incurred in the 
performance of the Work, in accordance with the Basis of Payment in Annex B. 


1.9.1.2 Professional Services provided under a TA with a Ceiling Price or a Limitation of 
Expenditure: For professional services requested by Canada, in accordance with a 
validly issued TA, Canada will pay the Contractor, in arrears, up to the Maximum Price, 
for actual time Worked and any resulting deliverables in accordance with the Firm, Fixed 
All-inclusive per diem rates set out in Annex B of this Contract, Basis of Payment, 
GST/HST extra. Partial days will be prorated based on actual hours Worked based on a 
7.5-hour Workday. 


1.9.1.3 Professional Services provided under a TA with a Firm Price: For professional 
services requested by Canada, in accordance with a validly issued TA, Canada will pay 
the Contractor the Firm, Fixed All-inclusive Lot price set out in the TA, upon delivery and 
acceptance of all deliverables set out in the associated TA, and upon receipt of an 
associated cost breakdown of the Firm, Fixed All-inclusive Lot price based on the Firm, 
Fixed All-inclusive per diem rates as set out in Annex B of this Contract, GST/HST extra. 


1.9.1.4 Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as aresult of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


1.9.1.5 Professional Services Rates: In Canada's experience, Bidders from time to time 
propose rates at the time of Bidding for one or more categories of resources that they 
later refuse to honour, on the basis that these rates do not allow them to recover their 
own costs and/or make a profit. This denies Canada of the benefit of the awarded 
Contract. If the Contractor refuses, or is unable, to provide an individual with the 
qualifications described in the Contract within the time described in the Contract (or 
proposes instead to provide someone from an alternate category at a different rate), 
whether or not Canada terminates the Contract as a whole, Canada may impose 
sanctions or take other measures in accordance with the PWGSC Vendor Performance 
Policy (or equivalent) then in effect, which may include prohibiting the Contractor from 
Bidding on future requirements that include any professional services, or rejecting the 
Contractor's other Bids for professional services requirements on the basis that the 
Contractor's performance on this or other Contracts is sufficiently poor to jeopardize the 
successful completion of other requirements. 


1.9.1.6 Purpose of Estimates: All estimated costs contained in the Contract are included solely 
for the administrative purposes of Canada and do not represent a commitment on the 
part of Canada to purchase goods or services in these amounts. Any commitment to 
purchase specific amounts or values of goods or services is described elsewhere in the 
Contract. 
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1.9.2 Limitation of Expenditure 


1. Canada's total liability to the Contractor under the Contract must not exceed $3,200,000.00. 
Customs duties are excluded and Applicable Taxes are extra. 


2. No increase in the total liability of Canada or in the price of the Work resulting from any design 
changes, modifications or interpretations of the Work, will be authorized or paid to the Contractor 
unless these design changes, modifications or interpretations have been approved, in writing, by 
the Contracting Authority before their incorporation into the Work. The Contractor must not 
perform any work or provide any service that would result in Canada's total liability being 
exceeded before obtaining the written approval of the Contracting Authority. The Contractor must 
notify the Contracting Authority in writing as to the adequacy of this sum: 


a. when itis 75% committed, or 

b. four months before the contract expiry date, or 

c. assoon as the Contractor considers that the contract funds provided are inadequate for 
the completion of the Work, 


whichever comes first. 


3. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 
Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada's liability. 


1.9.3 Method of Payment 


1.9.3.1 Method of Payment - Multiple Payments 
H1001C (2008-05-12), Multiple Payments 

1.9.3.2 Method of Payment - Monthly Payment 
H1008C (2008-05-12), Monthly Payment 


1.9.3.3 Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


1.9.3.3.1 Canada will pay the Contractor no more frequently than once a month in 
accordance with the Basis of Payment. The Contractor must submit time sheets 
for each resource showing the days and hours worked to support the charges 
claimed in the invoice. 


1.9.3.3.2 Once Canada has paid the maximum TA price, Canada will not be required to 
make any further payment, but the Contractor must complete all the work 
described in the TA, all of which is required to be performed for the maximum TA 
price. If the work described in the TA is completed in less time than anticipated, 
and the actual time worked (as supported by the time sheets) at the rates set out 
in the Contract is less than the maximum TA price, Canada is only required to 
pay for the time spent performing the work related to that TA. 


1.9.3.4 Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment 
on Completion: Canada will pay the Contractor upon completion and delivery of all the Work 
associated with the validly issued Task Authorization in accordance with the payment provisions 
of the Contract if: 


Page 16 of - de 23 


A-2022-76861-000110 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


1.9.3.4.1 an accurate and complete invoice and any other documents required by the 
Contract have been submitted in accordance with the invoicing instructions 
provided in the Contract; 


1.9.3.4.2 all such documents have been verified by Canada; 
1.9.3.4.3 the Work delivered has been accepted by Canada. 


1.9.4 Invoicing Instructions 


1.9.4.1. The Contractor must submit a claim for payment using form PWGSC-TPSGC 1111, 
Claim for Progress Payment. 


Each claim must show: 


all applicable information detailed under the section entitled “Invoice 
Submission" of the general conditions. 


o m 


Each claim must be supported by: 


a. a copy of time sheets to support the time claimed; 

b. a copy of the invoices, receipts, vouchers for all direct expenses, travel and 
living expenses; and 

C. a copy of the monthly progress report (if applicable). 


1.9.4.2 The Contractor must prepare and certify one original copy of the claim on form PWGSC- 


entitled "Authorities" of the Contract for appropriate certification after inspection and 
acceptance of the Work takes place. 


The Technical Authority will then forward the original copy of the claim to the Contracting 
Authority for certification and onward submission to the Payment Office for the remaining 
certification and payment action. 


1.9.4.3 The Contractor must not submit claims until all work identified in the claim is completed. 


1.10 SACC Manual Clauses 
(i) A9117C (2007-11-30), T1204 Direct Request by Customer Department 
1.11 Certifications and Additional Information 
1.11.1 Compliance 
Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 


are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 
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1.11.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a 


sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


1.12 Applicable Laws 

The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 

1.13 Priority of Documents 

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 


document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement; 
(b) the supplemental general conditions, in the following order; 
4001 (2015-04-01), Hardware Purchase, Lease and Maintenance; 


4002 
4003 
4004 
4007 
4008 


2010-08-16 
2010-08-16 
2013-04-25 
2010-08-16 
2008-12-12 


, software Development or Modification Services; 

, Licensed Software; 

, Maintenance and Support Services for Licensed Software; 

, Canada to Own Intellectual Property Rights in Foreground Information; and 
, Personal Information; 


مسر ee‏ سر سر سر Pann‏ 
— وم سیه "Se  —‏ 


the general conditions 2010C (2022-01-28), General Conditions - Services (Medium Complexity); 
Annex A, Statement of Requirement; 

Annex B, Basis of Payment; 

Annex C, Security Requirements Check List; 

The signed Task Authorizations (including all annexes, if any); 

Annex D, Task Authorization Form; 

Annex E, Supply Chain Security Information; and 

the Contractor's bid dated August 30, 2022, not including any software publisher license terms 
and conditions that may be included in the bid, not including any provisions in the bid with respect 
to limitations on liability, and not including any terms and conditions incorporated by reference 
(including by way of a web link) in the bid. 


eu St — 


Ne Sr 


NNN NN 


C: 
— با‎ 


1.14 Foreign Nationals (Canadian Contractor) 


SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 
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Insurance Requirements 


SACC Manual clause G1005C (2016-01-28) Insurance Requirements 


Professional Services — General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable (excluding delivery of an individual) or complete 
any task described in the Contract on time, in addition to any other rights or remedies available to 
Canada under the Contract or the law, Canada may notify the Contractor of the deficiency, in 
which case the Contractor must submit a written plan to the Project Authority within ten working 
days detailing the actions that the Contractor will undertake to remedy the deficiency. The 
Contractor must prepare and implement the plan at its own expense. 


Replacement of Specific Individuals 


(i) 


(A) 


(B) 


If the Contractor is unable to provide the services of any specific individual 
identified in the Contract to perform the services, the Contractor must within five 
working days of the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's 
notice of the requirement for a replacement) provide to the Contracting Authority: 


the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed the 
score obtained for the original resource. 


(ii) 


Subject to an Excusable Delay, where Canada becomes aware that a specific 
individual identified under the Contract to provide the services has not been 
provided or is not performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, 
including terminating the Contract in whole or in part for default under the 
Section titled "Default of the Contractor", or 


[ 


assess the information provided under (i) above or, if it has not yet been 
provided, require the Contractor propose a replacement to be rated by 
the Project Authority. The replacement must have qualifications and 
experience that meet or exceed those obtained for the original resource 
and be acceptable to Canada. Upon assessment of the replacement, 
Canada may accept the replacement, exercise the rights in (ii) (A) above, 
or require another replacement in accordance with this subarticle 
(6.17.3). 


Where an Excusable Delay applies, Canada may require (ii) (B) above instead of 
terminating under the Excusable Delay Section. An Excusable Delay does not 
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include resource unavailability due to allocation of the resource to another 
Contract or project (including those for the Crown) being performed by the 
Contractor or any of its affiliates. 


(ili) The Contractor must not, in any event, allow performance of the Work by 
unauthorized replacement persons. The Contracting Authority may order that an 
original or replacement resource stop performing the Work. In such a case, the 
Contractor must immediately comply with the order. The fact that the Contracting 
Authority does not order that a resource stop performing the Work does not 
relieve the Contractor from its responsibility to meet the requirements of the 
Contract. 


(iv) The obligations in this article apply despite any changes that Canada may have 
made to the Client's operating environment. 


1.17 Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use a 
regularly updated product to scan electronically all electronic media used to perform the Work for 
computer viruses and other coding intended to cause malfunctions. The Contractor must notify Canada if 
any electronic media used for the Work are found to contain computer viruses or other coding intended to 
cause malfunctions. 


If magnetically recorded information or documentation is damaged or lost while in the Contractor's care or 
at any time before it is delivered to Canada in accordance with the Contract, including accidental erasure, 
the Contractor must immediately replace it at its own expense. 


1.18 Representations and Warranties 


The Contractor made statements regarding its and its proposed resources' experience and expertise in its 
bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents and 
warrants that all those statements are true and acknowledges that Canada relied on those statements in 
awarding the Contract and adding work to it through TA's. The Contractor also represents and warrants 
that it has, and all its resources and subcontractors that perform the Work have, and at all times during 
the Contract Period they will have, the skills, qualifications, expertise and experience necessary to 
perform and manage the Work in accordance with the Contract, and that the Contractor (and any 
resources or subcontractors it uses) has previously performed similar services for other customers. 


1.19 Limitation of Liability - Information Management/Information Technology 


(a) This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, agents, 
and representatives, and any of their employees. This section applies regardless of whether the 
claim is based in Contract, tort, or another cause of action. The Contractor is not liable to Canada 
with respect to the performance of or failure to perform the Contract, except as described in this 
section and in any section of the Contract pre-establishing any liquidated damages. The 
Contractor is only liable for indirect, special or consequential damages to the extent described in 
this Article, even if it has been made aware of the potential for those damages. 


(b) First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 
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(i!) 


(iii) 


(vi) 


(A) any infringement of intellectual property rights to the extent the Contractor breaches 
the section of the General Conditions entitled "Intellectual Property Infringement and 
Royalties"; and 


(B) physical injury, including death. 


The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


Each of the Parties is liable for all direct damages resulting from its breach of confidentiality 
under the Contract. Each of the Parties is also liable for all indirect, special or consequential 
damages in respect of its unauthorized disclosure of the other Party's trade secrets (or trade 
secrets of a third party provided by one Party to another under the Contract) relating to 
information technology. 


The Contractor is liable for all direct damages relating to any encumbrance or claim relating 
to any portion of the Work for which Canada has made any payment. This does not apply to 
encumbrances or claims relating to intellectual property rights, which are addressed under 
(1)(A) above. 


The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 


(A) any breach of the warranty obligations under the Contract, up to the total amount paid 
by Canada (including any applicable taxes) for the goods and services affected by the 
breach of warranty; and 


(B) any other direct damages, including all identifiable direct costs to Canada associated 
with re-procuring the Work from another party if the Contract is terminated by Canada 
either in whole or in part for default, up to an aggregate maximum for this 
subparagraph (B) of the greater of 0.75 times the total estimated cost (meaning the 
dollar amount shown on the first page of the Contract in the cell titled "Total Estimated 
Cost" or shown on each call-up, purchase order or other document used to order 
goods or services under this instrument), or $1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not exceed 
the total estimated cost (as defined above) for the Contract or $1,000,000.00, 
whichever is more. 


If Canada's records or data are harmed as a result of the Contractor's negligence or willful 
act, the Contractor's only liability is, at the Contractor's own expense, to restore Canada's 
records and data using the most recent back-up kept by Canada. Canada is responsible for 
maintaining an adequate back-up of its records and data. 


(C) Third Party Claims: 


(1) 


Regardless of whether a third party makes its claim against Canada or the Contractor, each 
Party agrees that it is liable for any damages that it causes to any third party in connection 
with the Contract as set out in a settlement agreement or as finally determined by a court of 
competent jurisdiction, where the court determines that the Parties are jointly and severally 
liable or that one Party is solely and directly liable to the third party. The amount of the 
liability will be the amount set out in the settlement agreement or determined by the court to 
have been the Party's portion of the damages to the third party. No settlement agreement is 
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binding on a Party unless its authorized representative has approved the agreement in 
writing. 


(ii) If Canada is required, as a result of joint and several liability or joint and solidarily liable, to 
pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction to 
be the Contractor's portion of the damages to the third party. However, despite Sub-article 
(i), with respect to special, indirect, and consequential damages of third parties covered by 
this Section, the Contractor is only liable for reimbursing Canada for the Contractor's portion 
of those damages that Canada is required by a court to pay to a third party as a result of joint 
and several liability that relate to the infringement of a third party's intellectual property rights; 
physical injury of a third party, including death; damages affecting a third party's real or 
tangible personal property; liens or encumbrances on any portion of the Work; or breach of 
confidentiality. 


(ill) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


1.20 Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Project Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any 
of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment, 
documentation or personnel available to the Contractor to perform the Work, Canada may require an 
adjustment to the Basis of Payment and additional security requirements may apply. 


1.21 Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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1.22 Dispute Resolution 


(a) The parties agree to maintain open and honest communication about the Work throughout and 
after the performance of the contract. 


(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and 
promptly notify the other party or parties and attempt to resolve problems or differences that may 
arise. 


(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to 
consult a neutral third party offering alternative dispute resolution services to attempt to address 
the dispute. 


(d) Options of alternative dispute resolution services can be found on Canada's Buy and Sell website 


Page 23 of - de 23 


A-2022-76861-000117 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


A-2022-76861-000118 


Pages 119 to / à 122 
are withheld pursuant to section 


sont retenues en vertu de l'article 


16(2)(c) 


of the Access to Information Act 


de la Loi sur l'acces a l'information 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


s.16(2)(c) B7059-180321/001/XS 002xs 


Acronyms and Glossary 


CBSA Canada Border Services Agency 
Citizenship & Immigration Canada — Now named as and used interchangeably with IRCC (see 
below) 


DPI — jDotspelnch o O 
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2. STATEMENT OF WORK 


IRCC has a requirement for a contractor to maintain the Facial Recognition System and to continually 
adapt to ensure its continued integrity as a reliable and accurate solution for establishing and confirming 
a person's identity throughout the travel and immigration process, which is an integral component of 
both immigration and border decision-making processes. 


2.1. General Requirements 


Contractor General Requirements: 
Upon contract award, the Contractor must: 


1. Conductan in person (or virtual, at the discretion of IRCC) client kick-off meeting and have all 
resources identified in this Statement of Requirements, including software, licensing, accesses, 
etc., in place within two (2) weeks of the date of contract award; 

2. Provide to IRCC a maintenance and support transition plan, within three (3) weeks of the date of 

contract award that is acceptable to IRCC and ensures the integrity of the FRS throughout the 

transition period; 

Provide after hours maintenance support (24/7); 

All work must be performed in Canada; 

5. Provide a core team of resources for the transition period and for ongoing support and 
maintenance, as identified in this SOR. 

6. Migrate from current state to future state development and service environments, and 
maintain, update and keep in sync with production all necessary development, test and 
production support environments; 

7. Provide a telephone and email service in order for IRCC to request support from the Contractor; 

Provide support and maintenance of the existing licensed software used in the FRS; 

9. Uponrequest from IRCC, provide a training plan, training material, and training and coaching to 
IRCC that ensures proper training on operational use and maintenance, and technology and 
software for IRCC primary and operational use and maintenance for secondary users of FRS; 

10. Provide necessary hardware, technical specifications of the hardware, and a component list 
related to the FRS, on as and when requested basis in accordance with the Task Authorization 
process outlined in the Contract; 

11. Provide additional software licenses (back-end and/or front-end) for any additional 
environments, on an as and when requested basis using the Task Authorization process outlined 
in the Contract; 

12. Perform solution enhancements on an as and when requested basis using the Task 
Authorization process outlined in the Contract; 

13. Work with multiple software and hardware suppliers and vendors at the request of IRCC, toward 
the delivery of services using the Task Authorization process outlined in the Contract, which 
includes activities such as, but not limited to: 

a) Negotiating agreements and partnerships; 

b) System integration; and 

c) Linking together different computing systems and software applications (component 
subsystems) into a whole while ensuring the component sub systems function together; 


oe 


en 
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14. Provide professional services on an as and when requested basis in accordance with the Task 


15. 


16. 
17. 


Authorization process outlined in the Contract; 

Attend technical meetings and provide support on technical expertise knowledge transfer and 
alignment involving IRCC, the Core Team Resources from both the Contractor and the previous 
FRS Service Provider during the transition phase. The transition phase is estimated to be 6 
months and previous FRS Service Provider engagement will be coordinated by IRCC; 

Provide all documentation in English, unless otherwise specified in this contract; and 

Ensure that the FRS continues to align with the IRCC Business Continuity Plan (BCP) and ensure 
integration of FRS with this BCP. 
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2.1.1.Existing Software and Maintenance Services Support Requirements 


1. Within 3 months of Contract Award date, the Contractor must have all necessary software 
environments available for development and implementation, specifically: 
a) Development; 

b) Testing; 

c) Training; 

d) Production support; and 
e) Production environments; 

2. The Contractor must host and support the FRS in the production environment at any time of 
day, providing 24/7 support; 

3. The Contractor must lead the development of the FRS enhancements in accordance with IRCC's 
Release Cycle process in section 2.3 of the SOR; 

4. The Contractor must support and enable the IRCC development life cycle; 

5. The Contractor must itemize and communicate to IRCC all activities, resources, timelines, level 
of effort, and cost for each defect fix and enhancement, and IRCC will retain the right to review 
and approve all defect fixes and enhancements, prior to their being performed; 

6. The Contractor must warranty for a period of up to one (1) year after any and all functionality 
changes, that these changes do not negatively impact FRS performance, nor the performance of 
the passport issuance process. Specifically, the Contractor warranties include the performance 
of any and all FRS upgraded technology features, hardware components, hardware firmware, 
software packages, and existing code enhancements to ensure that FRS is defect free and 
performs as expected in accordance with the FRS Release Cycle process; and 


2.1.2.Proposed approach to Privacy and Security 


The Contractor must ensure maintenance and support of a system that meets Canada's 
requirements, as per the following: 
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1. ISO/IEC 19794-5:2011- International Organization for Standardization / International 
Electrotechnical Commission, Information Technology-Biometric Data Interchange Formats — 
Part 5: Face Image Data, referred to within this document as ISO/IEC 19794-5 — 
https://www.iso.org/standard/50867.html; 


2. Treasury Board Secretariat of Canada, Operational Security Standard: Management of 
Information Technology Security (MITS) — 


3. Treasury Board of Canada Secretariat - Policy on Privacy Protection - http://www.tbs- 
sct.gc.ca/pol/doc-eng.aspx?id=12510; 


4. Treasury Board of Canada Secretariat - Policy on Government Security - http://www.tbs- 
sct.gc.ca/pol/doc-eng.aspx?id=16578; 


5. Treasury Board of Canada Secretariat - Policy on Management of Information Technology - 


6. Canadian Centre for Cyber Security - IT Security Risk Management: A Lifecycle Approach (ITSG- 


33) — https://www.cyber.gc.ca IT Security Risk Management: A Lifecycle Approach (ITSG-33) - 
Canadian Centre for Cyber Security. 


2.1.3.FRS Migration & Transition Requirements, Maintenance Services Contract Transition 
Plan 


Technical meetings involving IRCC and core team resources from both the Contractor and the previous 
FRS Service Provider will be required to commence within three (3) weeks of the Contract award date. The 
purpose of these technical meetings will be to develop, review, and approve an FRS Maintenance Services 
Contract Transition Plan. IRCC will retain final decision and approval authority of this plan. The Contractor 
must ensure sufficient resources are ready and will lead these technical meetings, as well as develop 
this plan, with necessary support from IRCC, who will coordinate with the outgoing previous FRS Service 
Provider. 


The FRS Maintenance Services Contract Transition Plan must be presented to the Technical Authority 
five (5) weeks after contract award to allow IRCC time to review and approve it. Updates to the FRS 
Maintenance Services Contract Transition Plan will be made by the Contractor, at IRCC's discretion. 


IRCC will provide a list of all outstanding maintenance work to the Contractor, who will ensure the FRS 
Maintenance Services Contract Transition Plan contains categorization, prioritization, and a timeline to 
address outstanding work, to the satisfaction of IRCC. This work will include outstanding maintenance 
work with a status of not started, in progress or on hold. The FRS Maintenance Services Contract 
Transition Plan must also include a service continuity model that will ensure IRCC service standards 
identified in the contract are fully met throughout and after transition. Outstanding maintenance work 
will be authorized through a Task Authorization. The FRS Maintenance Services Contract Transition Plan 
must also factor in communications to stakeholders and knowledge transfer from the previous FRS 
Service Provider to the Contractor. 


As part of the FRS Maintenance Services Contract Transition Plan the Contractor must also: 
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2.1.4.Support and Maintenance Requirements 


The Contractor must: 


1. Provide a telephone and email service in order for IRCC to request support from the Contractor; 

2. Provide a Canadian toll-free phone number that is actively monitored by the Contractor for 
support requests, and is accessible both inside and outside of Canada; 

3. Provide a support email address that is actively monitored by the Contractor. Email support 
requests must be acknowledged within fifteen (15) minutes and answered within one (1) 
business day from original receipt; 

4. Provide an escalation process (1%, 2", 3" level) with contact names, emails, and phone 
numbers; 

5. Provide support services in English and French; 
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13. Provide support services twenty-four (24) hours per day, seven (7) days per week, including all 


14. 


15. 


16. 


17. 


18. 
19. 


Canadian statutory holidays; 

Provide real-time support for the following type of calls: 

a) Software related issues; and 

b) Hardware related issues; 

Establish real-time support which includes the coordination of software issues and escalation to 
the next support level, as required, as well as timely resolution, based on the service levels in 
the contract; 

Establish real-time support including the coordination of FR software issue resolution with third 
party vendors as required, as well as timely resolution. These issues include software defects, 
and reduction in FRS operational performance, based on software issues; 

Record electronically the details of service calls; including, at a minimum the following 
information: 

a) Date and time of initial service call; 

b) Client's information: name, telephone #, email address; 

C) Site location; 

d) Machine / Asset ID of the source system; 

e) Nature of the service call; 

f) Detailed issue and resolution notes; 

g) Severity of the service call; and 

h) Tracking number; 

Provide clients with the tracking number assigned to their request; 

Hold valid support and maintenance agreements with all the third-party hardware and software 
Suppliers used as part of the FRS for the duration of the contract. These support and 
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maintenance agreements must contain terms that reflect the requirements of the contract with 
IRCC (i.e. it is not enough to have support and maintenance agreements with third parties — 
these agreements must be sufficient to allow the Contractor to fulfill their obligations to IRCC); 


21. Update the relevant documents listed in Appendix B to reflect any changes made to the FRS by 
the Contractor initiated under a Task Authorization or Contract amendment; and 
22. Submit document updates to the Technical Authority in an electronic format approved by the 
Technical Authority. The following formats are currently approved: 
a) Documents, Spreadsheets: MS Office 2013 (or greater) suite of products or any product that 
is compliant with IRCC environment; and 
b) Diagrams: Visio 2013 (or greater), and / or any product that is compliant with IRCC 
environment. 


2.1.4.1. Software and Hardware Components Support and Maintenance Requirements 


The Contractor must manage the software licenses per the core software packages identified in 
Appendix A, and ensure the Contractor remains in good standing as required by relevant contractual 
arrangements in reputation and partnership with any and all the third-party software suppliers The 
Contractor must ensure that any and all of its necessary software support and maintenance annual fees 
required to support FRS are maintained as required by relevant contractual arrangements. 


The Contractor must maintain updated software maintenance and support services documentation, 
reflecting industry best practices for such documentation, and provide them to IRCC for inspection upon 
request. 
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The Contractor must allow IRCC to select the software components to be covered under warranty, 
based on IRCC prioritization of business requirements and solution requirements for implementation. 
This warranty will be covered under Task Authorization or a formal contract amendment. 


In the event a new version of an operating system hosting the FRS is released during the warranty and 
contracted maintenance period, the Contractor must have a commercially released version of the 
Commercial Off the Shelf (COTS) software packages used in the FRS available for the new operating 
system version within twelve (12) months from the official release of the new operating system. Upon 
contract award, the Contractor is responsible for all costs associated with engineering efforts to ensure 
compatibility with the FRS, in the event that operating system upgrades and updates impact the solution 
compatibility during the warranty and contracted maintenance period. 


The Task Authorization process outlined in the contract will be used for the purchase of all new 
equipment, software and licenses. 
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2.1.4.6. Provisioning of New Software Licenses 


The Contractor must supply all the software licences to meet the functional requirements defined in the 
Functional Design Document and Technical Design Documents (TDD), on an as and when requested 
basis. The Contractor must provide on a quarterly basis, or as and when requested by IRCC, an updated 
inventory of software licenses. 


2.1.4.7. Software Warranty (Custom and Licensed) 


The Contractor must provide software warranty service (including maintenance and support) on all 
Contractor delivered software components for a period of twelve (12) months. 


2.1.4.8. Provisioning of Current and New Hardware Components 


IRCC is in the process of identifying the hardware and equipment currently needed to utilize and 
maintain the FRS. Therefore, the Contractor must supply IRCC with any hardware requested to maintain 
the FRS. 


Upon receipt of an approved TA, the Contractor must provide any hardware components required to 
support the stability of the solution to IRCC (NHQ) within 60 business days (or other time frame 
specified in the TA). 


2.1.4.9. Hardware Warranty 


1. The Contractor must provide a warranty for all hardware components delivered under the 
contract for a period of 12 months; 

2. The Contractor must provide documented proof of warranty coverage for hardware 
components no later than two (2) months after item has been received at IRCC NHQ; 

3. If required, the Contractor must ship and install fully functional replacement hardware 
components to IRCC NHQ, Ottawa within thirty (30) business days of the initial service call; and 

4. The Contractor must provide Return-to-Depot hardware warranty services; 
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5. The Contractor must replace any defective hardware components with new hardware 
components and must not include non-original manufacturer components; and 

6. While under warranty, the Contractor is responsible for all costs (e.g. courier fees, insurance, 
handling, and duties) associated with the shipping of the hardware components from the 
Contractor or manufacturer's location to IRCC NHQ, Ottawa. 


2.1.4.10. Solution Enhancements & Extensions 


IRCC may choose to implement enhancements to the FRS to meet Canada's Passport Program needs. 
The Contractor must design, build, test, implement and maintain such enhancements on an as and when 
requested basis. 


The Contractor may propose enhancements to the FRS which align IRCC's program needs or the 
evolution of the FRS Technical Solution. The Contractor must design, build, test, implement and 
maintain such enhancements. 


1. These enhancements will be initiated using the Task Authorization process outlined in the 
Contract; 

2. The Contractor must obtain written authorization from the Technical Authority to make any 
changes to the approved and baselined solution; 

3. The Contractor must not commence the work until the TA has been approved; and 

4. The FRS must be scalable to meet the changing volume of records it holds. In the future it is 
expected that the number of FRS transactions could reach 20 million per year, with a database 
of over 150 million active records with 85,000 records processed per twenty-four (24) hour day. 
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2.2. Change Management for TA(s) 


The Change Management process describes how the Contractor will implement software changes, 
provision new hardware/consumables components and provide professional services. The Contractor 
must provide a bi-weekly report that details at a minimum a list of all TAs and defects (software bugs) 
including the correlating status. 


For all changes, the Contractor must follow the applicable change management procedures as outlined 
in the Contract and applicable Task Authorization. 


2.3. Release Management 


Changes to the application code must be tested in the Contractor's own environments using Stubs. All 
builds must include Release Notes provided by the Contractor. Once accepted by the Technical 
Authority, changes will be migrated through the multiple IRCC/GCMS environments using the IRCC 
internal Release Management process. The IRCC release management and FRS teams are responsible for 
the scheduling and the management of the FRS releases within the IRCC environments. Once a TA is 
processed and the build information is confirmed by the Technical Authority, the information is entered 
into IRCC/GCMS/IRIS internal release planning system and added to the release calendar. 


2.3.1.Release Types 


The following table provides examples of typical FRS releases. 


Product Release of a new product or line of business into FRS, e.g. Product 
validation changes for FRS Release 2.0. 


Major Release of new major functionality, e.g. integration of new functionality 
or a significant number of bug fixes, etc. in a single release. 


Minor Release of minor changes such as bug fixes, spelling errors, etc. 


Maintenance Regularly scheduled maintenance window for FRS backend 
components. 
An unscheduled release that is critical to the proper functioning of the 
system. 


3. CONTRACT RESOURCES 


The Contractor must provide appropriate and sufficient resources to transition the FRS support and 
maintenance components and work packages as described in their transition plan and to support, 
maintain and manage the FRS until the end of the Contract period. The number of Contractor core team 
resources required will be determined by the Contractor based on IRCC's need. These resources will be 
on-boarded on an as and when required basis, and / or at the request of IRCC, under the Contractor 
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requirement to provide appropriate and sufficient management and engineering resources to support 
and maintain FRS, while completing transition activities as outlined in Section 2.1.3. 


Upon IRCC request, the Contractor must provide technical resources from the categories below, with 
the level of expertise to execute the transition of the FRS Technical Solution to its Contractor and target 
environments. 


In addition, the Contractor must provide the support, maintenance and enhancements of the FRS as 
follows: 


3.1. Core Team Resource Categories 


At a minimum, Contractor Core Team Resources should include the following resource categories: 
a) Senior Technical Architect; 
b) Systems Engineer; 
) Senior Business Transformation Architect; 
d) Software Engineer 
) Senior Systems Analyst 
f) Software Developer; and 
g) Senior Project Manager. 


3.1.1.Senior Technical Architect 


The Senior Technical Architect is responsible to lead the technical team (e.g. software developers) 
through the technical aspects of the transition of the FRS Technical Solution on an ongoing basis during 
and after the completion of the Transition Period and throughout the support and maintenance period 
of the contract and any exercised option periods. 


The minimum qualifications for the Senior Technical Architect are as follows: 


1. Must have a minimum of ten (10) years of demonstrated experience within the last fifteen (15) 
years working on a Complex Information Technology (IT) Application Project(s). *A Complex IT 
Application Project is defined as having the following factors: 

(i) A minimum duration of twelve (12) months; 

(ii) A minimum value of $2M; 

(iv) A user base of 150 or more end users; 

(v) A solution involving partnership with either private or public sector or both; 

(vi) A requirement for high availability and high reliability (24/7 system and 98% 
availability); and 

(vii) A diverse set of technologies that includes real-time data exchanges across multiple 
heterogeneous systems which includes integration with various software and hardware 
components. 

2. Must have a minimum of five (5) years of demonstrated experience within the last ten (10) years 
designing security controls in solutions (e.g. encryption, decryption, digital signature, 
authorization and authentication). 
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3. Must have at least two (2) years of demonstrated experience within the last five (5) years 
working on facial recognition biometrics projects as a senior technical architect and Technically 
Leading facial recognition biometrics related projects. 

4. Must have a minimum of five (5) years of demonstrated experience within the last ten (10) years 
deploying Network Enterprise Applications crossing multiple zones: DMZ (Demilitarized Zone), 
Application Zone, Database Zone, Leveraging software load balancers, appliance load balancers 
and firewall. 

5. Must have a minimum of five (5) years of experience within the last ten (10) years designing 
solutions using Relational Databases. 

6. Must have demonstrated experience within the last five (5) years working with industry 
standards such as IXM (Ident Exchange Message) and/or NIST (National Institute of Standards 
and Technology); 

7. Must have demonstrated experience delivering presentations that provide recommendations, 
advice and solutions to Senior Management (defined as vice-president or director level or 
above) on facial recognition biometrics; 

8. Must have a minimum of ten (10) years of demonstrated experience within the last fifteen (15) 
years performing similar duties as described below. 

a) Acting as the lead technical architect for any project that provided biometrics systems; 

b) Designing and maintaining complex IT systems and modules, programs, sub-systems, 
systems and procedures; 

c) Transferring knowledge related to the project to project staff; 

d) Developing technical specifications for IT system design and architecture, development 
and implementation; 

e) Coordination of technical information between at least two partner organizations 
engineers; and 

f) Technically Leading aspects of projects through the entire Software Development Life 
Cycle (SDLC). 


The Senior Technical Architect duties include, but are not limited to: 


1. Develop technical architecture, frameworks and strategies, either for a private or public entity 
or for a major application area, to meet biometric business and application requirements; 

2. Analyze and evaluate alternative technology solutions to meet business problems; 

3. Ensure the integration of all aspects of technology solutions (biometrics and non-biometrics 
based); 

4. Monitor industry trends within the biometrics community to ensure that solutions align with the 
government and industry directions for technology; 

5. Analyse functional requirements for biometrics systems to identify information, procedures and 
decision flows; 

6. Evaluate existing procedures and methods, identify and document database content, structure, 
and applications sub-systems, and develop a data dictionary; 

7. Define and document interfaces of manual to automated operations within application sub- 
systems, to external systems and between new and existing systems; 
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8. Define input/output sources, including detailed plans for the technical design phase, and obtain 
approval of the system proposal; 

9. Identify and document system specific standards relating to programming, documentation and 
testing, covering program libraries, data dictionaries, naming conventions, etc.; 

10. Evaluate hardware and software relative to their ability to support specified requirements and, 
by determining potential and actual bottlenecks improve system performance through 
recommended hardware changes; 

11. Transfer knowledge related to the TA to Contractor support teams; 

12. Analyze performance and tune system; and 

13. Provide guidance and work leadership to others. 


The Senior Technical Architect's deliverables include, but are not limited to: 


Technical reports; 

System Architecture documentation; 
Physical Data Models; and 
Presentations. 


په ود من po‏ 


3.].2.Systems Engineer 


The Contractor must provide the appropriate technical resource for a System Engineer. 
The minimum qualifications for the Systems Engineer are as follows: 


1. A minimum of eight (8) years of experience working as a systems engineer? on Information 
Technology projects; 

2. Aminimum of three (3) years of demonstrated experience within the last five (5) years 

performing a minimum of two (2) of the duties described below; 

A minimum of two (2) years of demonstrated experience in Facial recognition biometrics; 

4. Demonstrated capability in a previous IT project to interact effectively with members of a team; 
and 

5. Must be proficient in the English language (oral and written). 


ad 


The System Engineer's duties include, but are not limited to: 


Altering baseline application code, based on requirements ; 

Translating business or system requirements to system design and specifications; 

Analyzing functional requirements to identify information, procedures and design flows; 
Developing and maintaining complex systems and modules, programs, sub-systems, systems 
and procedures; 

Transferring knowledge related to the project to project staff; 

Developing technical specifications for system development, design and implementation; 
Coordinating technical information between at least two partner organizations, engineers; and 
Providing technical architect support for one (1) or more projects throughout the System 
Development Life Cycle (SDLC). 


D چ‎ 


ې لن پا پک 


A-2022-76861-000147 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


The System Engineer's deliverables include, but are not limited to: 

1. Design and document in detail all affected system components, their interfaces, relationship and 
operational environments; 

2. Develop detailed system specifications; 

3. Document system design, concepts and facilities, and present and obtain approval of the 
detailed design; and 

4. Complete system documentation. 


3.1.3.Senior Business Transformation Architect 


The Contractor must provide appropriate technical resources of a Senior Business Transformation 
Architect. 


The minimum qualifications for the Senior Business Transformation Architect are as follows: 


1. Must have a minimum of ten (10) years of experience within the last fifteen (15) years working 
in a Complex Information Technology (IT) Application project. 

Complex is defined as having all the following factors: 

a) Aminimum duration of twelve (12) months; 

b) Aminimum value of $2M; 

) Service must have been provided within the last fifteen (15) years; 

d) Services provided/delivered to multiple locations in Canada and abroad; 

) Large user base (150 or more users); 

f) Arequirement for high availability and high reliability (24/7 system and 9896 availability); 

g) Adiverse set of technologies that includes real-time data exchanges across multiple 
heterogeneous systems which includes integration with various software and hardware 
components; and 

h) Solutions that involve partnership with either private or public sector or both. 

2. Must have a minimum of five (5) years of demonstrated experience within the last ten (10) years 
designing business processes and architecture modeling for biometrics service solutions; 

3. The proposed resource must have a minimum of five (5) years demonstrated experience within 
the last ten (10) years developing policies and rules that allow an organization to carry out its 
mandate and functional responsibilities, and that govern the organization's actual and planned 
capabilities in terms of data, human resources, communication facilities and management 
responsibilities. 

4. Must have a minimum of five (5) years of experience within the last ten (10) years conducting 
assessments of a biometric project's business architecture, process and performances, and 
evaluating the feasibility of the architecture and technologies related to facial recognition 
biometrics as a business change; 

5. Must have a minimum of five (5) years of demonstrated experience within the last ten (10) years 
providing requirements for and integrating security controls in operational service delivery 
models (e.g. encryption, decryption, digital signature, authorization and authentication); 

6. Must have a minimum of five (5) years of experience within the last ten (10) years designing 
solutions using Relational Databases; 
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7. Must have knowledge and experience within the last five (5) years working with trends in facial 
recognition biometrics and industry standards and making recommendations to senior 
management; 

8. Must have experience delivering presentations that provide recommendations, advice and 
solutions to senior management; 

9. Must have at least five (5) years experience in the past ten (10) years in a minimum of three (3) 
of the following: 

a) Recommending alternative solutions, methodologies and strategies; 

b) Assisting in the prioritization and assignment of architectural improvements; 

c) Managing the development and implementation of an architectural improvement plan; and 
d) Coaching, mentoring and training an organization or entity on business architecture. 


The Senior Business Transformation Architect’s deliverables include, but are not limited to: 


Transition Plan and Roadmap; 

Business Architecture documentation; 

Operational Support Model and documentation; and 
Presentations. 


پک پو یز" پټ 


3.1.4.Software Engineer 


The minimum qualifications for the Software Engineer are as follows: 


1. Aminimum of 5 years of demonstrated experience working as a software engineer on 
Information Technology projects; 
2. Aminimum of 2 years of demonstrated experience in facial recognition biometrics. 


The Software Engineer's duties include, but are not limited to: 


1. Analyzing project artifacts such as business requirement documents, technical requirement 
documents, system architecture documents, and interpreting the impact and necessary 
modifications or enhancements to the baseline application code; 

2. Designing data structures and files, sub-systems and modules, programs and production 

monitoring procedures, testing strategies and system; 

Reviewing the analysis and the programming of other software developers to ensure quality; 

4. Performing independent verification and validation of software applications, system functions 
and performance; 

5. Preparing a facial recognition system for production releases and coordinating all system 
changes with impacted partners in accordance with the Release Management process; 

6. Transferring knowledge related to the project to project staff; 

7. Analyze performance and tune systems; and 

8. Provide guidance and work leadership to other team members. 


"d 


The Software Engineer's deliverables include, but are not limited to: 
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1. Anyand all analysis in the Contractor's notation that will be used by the software developer to 
make the necessary application code amendments and enhancements; 

2. Develop and document detailed data conversion requirements based on client needs and 
system architecture guidelines; 

3. Develop and document both high and low-level data mapping requirements and schemas across 
various corporate systems and databases; and 

4. Complete system documentation. 


3.].5.Senior Systems Analyst 


The minimum qualifications for the Senior Systems Analyst are as follows: 


1. Havea minimum of 5 years demonstrated experience within the last 8 years of experience 
working on Complex Information Technology (IT) projects; 
Complex is defined as having all the following factors: 
a) A minimum duration of 12 months; 
b) Aminimum value of $2M; 
) Service must have been provided within the last 8 years; 
d) Services provided / delivered to multiple locations domestically and abroad; 
) Large user base (150 or more concurrent users); 
f) Arequirement for high availability and high reliability (24/7 system and 98% availability); 
g) Adiverse set of technologies that includes real-time data exchanges across multiple 
heterogeneous systems which includes integration with various software and hardware 
components; and 
h) Solutions that involve partnership with either private or public sector or both. 
2. Havea minimum of 5 years of demonstrated experience within the last 8 years programming 
using Microsoft .NET, and/or HTML, and/or JAVA Framework; and 
3. Havea minimum of 1 year of experience within the last 5 years working on Biometric related 
projects. 


The Senior Systems Analyst duties include, but are not limited to: 


Interpret analysis, and implement any necessary application code changes; 

Develop and maintain systems and modules, programs, sub-systems, and system procedures; 
Analyze, design and develop classes and their methods, attributes and relationships; 
Transfer knowledge to project staff; 

Design programs, present program design, and write modules and procedures; 

Provide problem debugging and resolution; and 

Provide other related software developer services. 


im ur ۍو‎ e بپ‎ p 


The Senior Systems Analyst deliverables include, but are not limited to: 


1. Developing the functional and technical specifications for the application software build in 
accordance with the business requirements; 

2. Supporting the maintenance of operational systems and artifacts, including all forms, manuals, 
programs, input / outputs sources, procedures and training material; 
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3. Document program design and quality assurance standards to be used during the 
implementation phase; and 
4. Complete system documentation. 


3.1.6.Software Developer 


The minimum qualifications for the Software Developer are as follows: 
A minimum of 5 years of demonstrated experience working on Information Technology projects; 


1. Aminimum of 3 years of demonstrated experience within the last 5 performing similar duties as 
described below; 

2. Aminimum of 1 year of demonstrated experience in facial recognition biometrics if specified in 
the TA request; 

3. Demonstrated capability in a previous IT project to interact effectively with members of a team; 
and 

4. Must be proficient in the English language (oral and written). 


The Software Developer's duties include, but are not limited to: 


1. Interpret thescope of work and any associated analysis, and implement any necessary 
application code changes; 

2. Develop and maintain systems and modules, programs, sub-systems, and system procedures; 

3. Analyze, design and develop object-oriented programming classes and their methods, attributes 

and relationships; 

Transfer knowledge related to the work to project staff; 

Design programs, present program design, and write modules and procedures; 

Provide problem debugging and resolution; and 

Provide other related software developer services. 


"EUM ون‎ 


The Software Developer's deliverables include, but are not limited to: 


1. Modify the application software build in accordance with the requirements of the work; 

2. Produce operational systems, including all forms, manuals, programs, input/outputs sources, 
procedures and training material; 

3. Document program design and quality assurance standards to be used during the 
implementation phase; and 

4. Complete system documentation. 


3.1.7.Senior Project Manager 


The Contractor must provide appropriate and sufficient project management services to plan, monitor, 
and execute the transition of the FRS Technical Solution from the the previous FRS Service Provider to its 
target environment as described in their transition plan. 


The Senior Contract Project Manager is responsible for the management of the support and 
maintenance of the FRS on an ongoing basis during and after the completion of the transition period. 
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To fulfill its project management responsibilities, the Contractor must provide a Senior Contract Project 
Manager who must be available as needed for the period from Contract award until the end of the 
Contract period. 


The minimum requirements for the are as follows: 


1. Hold a valid recognized project management professional designation (e.g. Project Management 
Professional, Project IN Controlled Environment (PRINCE2), Master's Degree/Diploma in Project 
Management); 

2. Havea minimum of 10 years of experience within the last 15 years in managing complex 
Information Technology Application projects. 

Complex is defined as having all the following factors: 

a) A minimum duration of 12 months; 

b) Aminimum value of $2M; 

) Services provided within the last 10 years; 

d) Services provided/delivered to multiple locations domestically and abroad; 

) Large user base (2,000 or more users); 

f) Arequirement for high availability and high reliability (24/7 system and 98% availability); 

g) Adiverse set of technologies that include real-time data exchanges across multiple 
heterogeneous systems which includes integration with various software and hardware 
components; and 

h) Solutions that involve partnership with either private or public sector or both. 

3. Havea minimum of 5 years of demonstrated experience within the last 10 years managing 
subcontractors and working in collaboration with other suppliers (third party suppliers); 

4. Havea minimum of 2 years of experience within the last 5 years working on and managing 
Biometric related projects; 

5. Have a minimum of 10 years within the last 15 years of demonstrated experience in: 

a) Delivering presentations that provide recommendations, advice and solutions to Senior and 
Executive Management. (Senior and Executive management is defined as Directors and 
Director General and above in public sector, or Vice-President level or greater in private 
sector); and 

b) Interacting effectively with members of a team such as Senior Technology Engineers, 
Technical Architects, Developers and Senior Management; and 


6. The Senior Contract Project Manager must be proficient in English (oral and written). 


The Senior Project Manager's duties include, but are not limited to: 


1. Actasthe point of contact between the Technical Authority and the Contractor; 
2. Manage the execution of the work under the Contract, including any approved changes, Task 
Authorizations (TA), to ensure that adequate resources are made available, issues are dealt with 
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in a timely manner and that all the work under the Contract is completed within the agreed 

time, cost and performance parameters; 

Send electronic Weekly Status reports and a Monthly rollup to the Technical Authority; and 

4. Meet with the Technical Authority on a weekly basis to provide status reports and updates on 
the ongoing releases. 


R 


3.2. Additional Resource Categories 


The Contractor must provide professional services on an as and when requested basis upon receipt of a 
duly authorized Task Authorization (TA). Subject to the terms set out in the contract and indicated in the 
TA, the Contractor must provide skilled, experienced, and effectively enabled resources in the areas of 
capability listed below. The professional service requirements are specific to each TA. A TA may call upon 
any combination of the roles identified below. Not all TAs will necessarily require all roles. The specific 
resourcing needs and profile will be defined during the Task Authorization Process. Professional service 
resources may be required to work in the National Capital Region, or may be required to operate off-site, 
subject to the terms of the Task Authorization. Off-site working and virtual meetings are acceptable 
subject to written agreement from the Technical Authority. The specific tools and methods for enabling 
remote working must be agreed upon during initial planning. IRCC makes use of Microsoft Teams and 
Skype for Business for virtual meetings. 


The FRS Maintenance Support Services resources can include the following resource categories: 
a) Database Architect; 
b) Intermediate Facial Recognition & Biometrics Specialist; 

) Information Technology Security Specialist; 

d) Senior Facial Recognition & Biometrics Specialist; 

) Senior Software Developer Tester; and 

f) Training Specialist. 


3.2.1.Database Architect 


Upon receipt of a TA requiring a resource with database architecting expertise, the Contractor must 
make available a Database Architect, with minimum qualifications as follows: 


1. Aminimum of five (5) years of demonstrated experience in Information Technology projects; 

2. Aminimum of three (3) years of demonstrated experience within the last five (5) years 
performing similar duties as the Database Architect duties described below; 

3. Demonstrated capabilities in a previous IT project with proven and effective interactions with 
team members; and 

4. Be proficient in the English language (oral and written). 


The Database Architect’s duties include, but are not limited to the following: 


Prepare, oversee and coordinate database and application designs; 
Study and understand business data and information needs; 
Participate in business development as an advisor; 

Create and enforce Database Development Standards and Processes; 


qc‏ په سه 
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5. Transfer knowledge related to the TA to the project team and client staff; and 
6. Ensure consistency across implementations. 


The Database Architect's deliverables include, but are not limited to: 


Develop and document Logical Data Model; 
Develop and document the Data Dictionary; 
Define Data Archive/Purge Standards; 

Develop and document Physical Data Model; and 
Prepare detailed Database Design Documents. 


WN arcana un 


3.2.2.Intermediate Facial Recognition & Biometric Specialist 


Upon receipt of a TA requiring a resource with biometric expertise, the Contractor must make available 
an Intermediate Facial Recognition & Biometric Specialist, with minimum qualifications as follows: 


1. A minimum of 5 years of demonstrated experience in facial recognition biometrics as a technical 
subject matter expert, for the private or public sector; 

2. Aminimum of 3 years of demonstrated experience within the last 5 years performing similar 
duties as described below; 

3. Demonstrated capability in a previous IT project with proven and effective interactions with 
team members; and 

4. Be proficient in the English language (oral and written). 


The Intermediate Facial Recognition & Biometric Specialist's duties include, but are not limited to the 
following: 


Advise IRCC on current biometric industry trends, innovations, and best practices; 

Conduct research on biometrics related technologies, their usage, application feasibility, return 
on investment, compatibility with existing technologies; 

Write technical reports according to industry standards; 

Solve biometrics related technical or business incidents or problems; 

Provide improvement plans on biometrics processes, technologies, resources; 

Transfer knowledge related to the TA to project staff; and 

Provide awareness sessions, workshops, and training. 


De و‎ 
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The Intermediate Facial Recognition & Biometric Specialist's deliverables include, but are not limited to 
the following: 


1. Technical reports; 
2. Training material; and 
3. Presentations. 


3.2.3.Information Technology Security Specialist 


Upon receipt of a TA requiring a resource with security expertise, the Contractor must make available an 
Information Technology Security Specialist, with minimum qualifications as follows: 
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1. A minimum of 8 years of demonstrated experience in Information Technology projects; 

2. Aminimum of 5 years of demonstrated experience within the last 8 years performing similar 
duties as described below; 

3. Demonstrated capability in a previous IT project with proven and effective interactions with 
team members; and 

4. Be proficient in the English language (oral and written). 


The Information Technology Security Specialist's duties include, but are not limited to: 


Perform IT security assessments of IT systems; 

Design and document security safeguards; 

Document security services processes and procedures; 

Investigate security incidents or problems; and 

Produce reports on cryptographic export / import and useable laws and regulations applicable 
to countries where FRS components may be exported. 


چا ای سي ده لک 


The Information Technology Security Specialist's deliverables include, but are not limited to: 


Threat Risk Assessment (TRA); 

System/network vulnerability assessment report (VA); 
Security Incident report; and 

Security design document. 


p Dep 


3.2.4.Senior Facial Recognition & Biometric Specialist 


Upon receipt of a TA requiring a resource with advanced biometric expertise, the Contractor must make 
available a Senior Facial Recognition & Biometric Specialist. 


The minimum qualifications for the Senior Facial Recognition & Biometric Specialist are as follows: 


1. Aminimum of 8 years of demonstrated experience in facial recognition biometrics for the 
private or public sector as a technical expert subject matter expert; 

2. Aminimum of 5 years of demonstrated experience within the last 8 years performing similar 
duties as the Senior Facial Recognition & Biometric Specialist's duties described below; 

3. Demonstrated capability in a previous Information Technology project to interact effectively 
with members of a team; and 

4. Be proficient in the English language (oral and written). 


The Senior Facial Recognition & Biometric Specialist's duties include, but are not limited to: 


1. Advise the IRCC Technical Authority and Project Manager on current biometric trends; 

2. Conduct research on biometrics related technologies, their usage, application feasibility, return 
on investment, compatibility with existing technologies; 

Write technical reports according to industry standards; 

Solve biometrics related technical or business incidents or problems; 

Provide improvement plans on biometrics processes, technologies, resources; 

Transfer knowledge related to the TA to project staff; and 

Provide awareness sessions, workshops, and training. 


EE I کل‎ ۵٧ 
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The Senior Facial Recognition & Biometric Specialist's deliverables include, but are not limited to: 


1. Technical report as a result of various analysis duties; 
2. Technical training material; and 
3. Presentations. 


3.2.5.Senior Software Developer 


Upon receipt of a TA requiring a resource, the Contractor must make available a Software Developer. 
The minimum qualifications for the Software Developer are as follows: 


1. Hold a valid recognized College diploma or University degree in Computer Science, Software 
Engineering, Engineering, Network Security, Information Technology, Telecommunications, 
Physics, Math, or recognized College Diploma in Computers, Telecommunications, Engineering, 
or Technology. 

2. Havea minimum of five (5) years of demonstrated experience within the last eight (8) years of 
experience in Complex Information Technology (IT) projects; 

Complex is defined as having all the following factors: 

a) Aminimum duration of twelve (12) months; 

b) Aminimum value of $2M; 

) Services must have been provided within the last ten (10) years; 

d) Services must have been provided/delivered to multiple locations in Canada and/or abroad; 

) Large user base (2,000 or more users); 

f) Arequirement for high availability and high reliability (24/7 system and 9896 availability); 

g) Adiverse set of technologies that includes real-time data exchanges across multiple 
heterogeneous systems which includes integration with various software and hardware 
components; and 

h) Solutions that involve partnership with either private or public sector or both. 

3. Havea minimum of 5 years of demonstrated experience within the last 8 years programming 
using the Java Spring Framework; 

4. Havea minimum of 5 years of demonstrated experience within the last 8 years programming 
using security control methods (e.g. encryption, decryption, digital signature, authorization and 
authentication); 

5. Havea minimum of 1 year of demonstrated experience within the last 5 years working on and 
managing Biometric related projects; 

6. Demonstrated capability in a previous IT project to interact effectively with members of a team; 
and 

7. Must be proficient in the English language (oral and written). 


The Senior Software Developer's duties include, but are not limited to: 


Interpret analysis, and implement any necessary application code changes; 

Develop and maintain systems and modules, programs, sub-systems, and system procedures; 
Analyze, design and develop classes and their methods, attributes and relationships; 
Transfer knowledge to project staff; 

Design programs, present program design, and write modules and procedures; 

Provide problem debugging and resolution; and 
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7. Provide other related software developer services. 
The Senior Software Developer's deliverables include, but are not limited to: 


1. Modify the application software build in accordance with the requirements; 

2. Produce operational systems, including all forms, manuals, programs, input/outputs sources, 
procedures and training material; 

3. Document program design and quality assurance standards to be used during the 
implementation phase; and 

4. Complete system documentation. 


3.2.6. Tester 


Upon receipt of a TA requiring a resource with software testing expertise, the Contractor must make 
available a Tester. 


The minimum qualifications for the Tester are as follows: 


1. Aminimum of 5 years of demonstrated experience in Information Technology projects; 

2. Aminimum of 3 years of demonstrated experience within the last 5 years performing similar 
duties as described below; 

3. Aminimum of 1 year of demonstrated experience in facial recognition biometrics if specified in 
the TA request; 

4. Demonstrated capability in a previous IT project to interact effectively with members of a team; 
and 

5. The Tester must be proficient in both English and in French (written and oral). 


The Tester's duties include, but are not limited to: 


1. Develop an overall test strategy; 

2. Develop a set of test cases to validate that the requirements of the TA have been met, and 
ensure the test cases also include regression testing to confirm that existing functionality has 
not been negatively impacted by any application code modifications or enhancements; 
Perform test planning and coordination; 

Decide on testing tools, techniques and processes; 

Develop, manage and monitor test plans for all testing; 

Transfer knowledge related to the TA to project staff; and 

Provide other related test services. 


EM LE d 


The Tester's deliverables include, but are not limited to: 


1. Provide reports to the Technical Authority on testing status and success; 

2. Maintain and update relevant enhancements in manual or electronic files; 

3. Develop standards and processes to follow with regards to system integration, testing and the 
preparation of systems for implementation and rollout; and 

4. Provide a fully tested and production-ready application based on the requirements of the TA. 


3.2.7. Training Specialist 
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Upon receipt of a TA requiring training expertise, the Contractor must make available a Training 
Specialist. 


The minimum qualifications for the Training Specialist are as follows: 


1. Aminimum of 5 years of demonstrated experience within the last 8 years in the planning, 
design, development and delivery of adult training relevant to the technical and business 
outcomes for this project; 

2. Have demonstrated capability to interact effectively with members of a team; and 

3. The Trainer must be proficient in both English and in French (written and oral). 


The Training Specialist's deliverables include, but are not limited to: 


E 


Identify and assess training needs of staff by conferring with managers and supervisors or 
conducting surveys; 

Prepare and document training plans; 

Develop and document training procedure manuals and guides and course materials; 
Evaluate training effectiveness and produce report; and 

Deliver training modules. 


pa‏ سو لي 


4. TRANSITION OUT SERVICES 


The Contractor must make all reasonable efforts to assist IRCC in the transition from this contract to any 
follow on contract. 


The Contractor will cooperate with the Technical Authority to ensure a seamless transition and a 
continuance of service including transferring data, and winding down of services such as, but not limited 
to: 


1. Transfer of source code that Canada is entitled to the new Contractor (or Canada); 

2. Transfer of all ticket information (Close, Open, Completed) to the new Contractor; 

3. Transfer all project and technical documents maintained by the Contractor, including but not 
limited to the functional and technical specifications, architecture documentation, training 
documentation, defect management documentation, requirements documentation to Canada; 

4. Provide knowledge transfer as requested; 

Transfer the configuration management database to Canada; and 

6. Return Government of Canada loaned / owned equipment, including hardware, software, and 
intellectual property. 


E 


5. COMPLIANCE STANDARDS 


5.1. Work and Deliverables Compliance Standards 


The Contractor's Work and deliverables must comply with the following standards: 
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1. 


2. 


Machine Readable Travel Document (MRTD) images must be compliant to the ICAO 9303, 
Machine Readable Travel Documents, Part 1-3, 2006 at: 
https://Wwww.icao.int/publications/pages/publication.aspx?docnum-9303 


Support and maintenance of the FRS solution interface to : 
a) GCMS in accordance with the FRS-GCMS ICD; and 
b) IRIS in accordance with the FRS-IRIS ICD. 


5.2. Services and Deliverables Compliance Standards 


The Contractor services and deliverables must comply with the following: 


1. 


ISO/IEC 19794-5:2011 - International Organization for Standardization/International 
Electrotechnical Commission, Information Technology-Biometric Data Interchange Formats-Part 
5: Face Image Data, referred to within this document as ISO/IEC 19794-5 
https://www.iso.org/standard/50867.html 

Treasury Board of Canada Secretariat, Operational Security Standard: Management of 
Information Technology Security (MITS) at http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id-12328 
Treasury Board of Canada Secretariat - Policy on Privacy Protection - http://www.tbs- 


sct.gc.ca/pol/doc-eng.aspx?id=12510 


Treasury Board of Canada Secretariat - Policy on Government Security - http://www.tbs- 


sct.gc.ca/pol/doc-eng.aspx?id=16578 


Treasury Board of Canada Secretariat - Policy on Management of Information Technology - 
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12755 


6. OFFICIAL LANGUAGES 
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This contract will require the Contractor to provide and maintain all technical documentation in English. 


The contractor must maintain client support, including the FRS in both of Canada's Official Languages 
(English and French). 
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Appendix A — FRS Core Software Packages 


The table below lists the core FRS software and associated software suppliers. 
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Appendix B - FRS Documentation 


The table below lists all the documents that the Contractor must maintain, and must be accessible and provided to IRCC, upon request. 
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Annex B - Basis of Payment 
1.0 GENERAL 


1.1 This Annex B describes the framework and fee structure that Canada will use to establish 
payments to the Contractor for Work performed pursuant to the Contract. The framework and fee 
structure will be in place for the duration of the Contract including any applicable Option Periods. 


1.2 All services and deliverables are F.O.B. Destination, and Canadian Customs Duty and Excise 
Taxes included, if applicable. 


1.3 The Contractor's detailed cost breakdowns provided with its Financial Bid for all proposed 
pricing form part of the Contract and will be used as required to support any subsequent Contract 
amendment or Task Authorization (TA). 


1.4 Annual Prices - Monthly Billing Amount 


Where the fees indicated are firm, all-inclusive, annual prices, the Contractor shall invoice at 
month end one-twelfth of the annual price. The twelfth billed amount in any Contract year shall 
be the firm annual price for that year less the total of the eleven previous billings. 


2.0 TRANSITION FEE 


The Contractor will be paid the firm all-inclusive lot price of $15,000.00 for the completion of all Contract 
requirements associated with the with transition of the FRS (including labour) for the duration of the 
transition period (SOR Sections 2.1.1 and 2.1.3). 


3.0 SOFTWARE LICENCES (SOR SECTION 2.1.4.1) 


The Contractor will be paid a firm, all-inclusive, annual price, for each year of the contract, as follows, for 
the completion of all Contract requirements associated with the provision of Software licences in 
accordance with the contract. This includes the Provision of a Canada Wide Entity license by the 
Contractor to Canada for all Licensed Programs. 


The terms "Licensed Programs" and "Entity License" are defined in Supplemental General Conditions 
4003, dated 2010-08-16. 


Software Licences Contract Contract 
Year 1 Year 2 


Annual Software Licensing Fee $56,900.00 $59,745.00 


4.0 ANNUAL FEE FOR SUPPORT AND MANTANENCE SERVICES (SOR SECTION 2.1.4) 


The Contractor shall be paid a firm, all-inclusive, annual price, for each year of the contract, as follows, for 
the support and maintenance services described in section 2.1.4 of the SOR. The Support and 
Maintenance Services Fee includes all costs related to the provision of the contractual requirement, 
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including the cost of any replacement parts for Contractor provided hardware and equipment, and the 
scheduled on call time required to address support issues (incidents) as may arise when on-site support 
resources are not available. 


Support and Maintenance Services Contract Contract 
Year 1 Year 2 


$102,100.00 | $107,205.00 


5.0 PROFESSIONAL SERVICES 
5.1 Fixed Per Diem Professional Services Rates 


The following firm, all-inclusive, per diem labour rates, including overhead and profit based on a 7.5 hour 
day, will be used to calculate the labour costs for any TA. The qualifications for the personnel shall be in 
accordance with Annex A of the SOR. 


Professional Service Category Contract Year | Contract Year 
1 2 


Senior Technical Architect 

Systems Engineer 

Senior Business Transformation Architect 
Software Engineer 

Senior Systems Analyst 

Software Developer 

Senior Project Manager 

Database Architect 

Intermediate Facial Recognition & 
Biometrics Specialist 

Senior Facial Recognition & Biometrics 
Specialist 

Information Technology Security Specialist 
Tester 

Training Specialist 

Senior Software Developer 


5.2 Additional Fixed Per Diem Labour Rates 


Fixed per diem rates for Professional Services Categories not identified above and which are required 

for “as and when requested" Work to be performed in accordance with Article 1.4 of the Contract, Task 
Authorizations, will be negotiated as and when required by the Contracting Authority. Per diem rates shall 
be fair and reasonable and the Contractor must demonstrate they are not in excess of the best price for 
similar type quality and quantity of work. Canada reserves the right to apply Contract Cost Principles 
1031-2 and the PWGSC departmental Profit Policy in effect at the time. The rates will only apply to the TA 
for which they were negotiated unless incorporated into the Contract through a formal Contract 
amendment issued by the Contracting Authority. 
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5.3 Definition of a Day/Proration 


A day is defined as 7.5 hours exclusive of meal breaks. Payment shall be for days actually worked with 
no provision for annual leave, statutory holidays and sick leave. Time worked which is more or less than a 
day shall be prorated to reflect actual time worked in accordance with the following formula: 

Hours worked x Fixed Per Diem Labour Rate 

7.5 hours 


6.0 TRAVEL AND LIVING EXPENSES - TASK AUTHORIZATIONS - COST REIMBURSABLE 


6.1 The Contractor will be reimbursed its authorized travel and living expenses reasonably and 
properly incurred in the performance of the Work, at cost, without any allowance for profit and/or 
administrative overhead, in accordance with the meal, private vehicle and incidental expenses 
other provisions of the directive referring to "travellers", rather than those referring to 
“employees”. All travel must have the prior authorization of the Project Authority. All payments 
are subject to government audit. 


6.2 Travel and living expenses associated with the provision of any work required under a TA are 
included in the above stated fixed per diem labour rates if the work location is within 50 km 
of the personnel's primary place of business. Otherwise, travel and related living expenses 
are extra and will be paid in accordance with Article 6.1 above. 


6.3 Canada will not accept any travel and living expenses incurred by the Contractor, except where 
indicated otherwise in the Contract. 


7.0 OTHER DIRECT COSTS 


Other direct costs, approved by the Technical Authority, reasonably and properly incurred as part of Work 
carried out under a TA, shall be reimbursed at actual cost with no allowance thereon for profit or 
overhead, provided that the amount has been deemed appropriate and fair and reasonable by Canada 
and preauthorized, as part of the TA. All costs must be supported by receipts and/or documentation. 


8.0 ECONOMIC PRICE ADJUSTMENT (EPA) 
8.1 Escalation Index - Operations Phase 


8.1.1 The provisions of this Article apply to the fees and rates set out in Articles 3.0, 4.0, 5.1 of 
this Appendix B - Basis of Payment. 


8.1.2 Beginning in the first option year of the Contract, the fees/rates given for the previous 
contract year will be escalated for the next 12 month period in accordance with the provisions of this 
clause. The same methodology will apply to all subsequent periods that the Contract is in place, or 
upon extension of the Contract Period, and the Contract Basis of Payment will be amended to reflect 
the new fees and rates. 


8.1.3 The fees and rates for the first option year of the contract and all subsequent years will 


be calculated based on the previous' years fees and rates in the Basis of Payment adjusted annually, 
based on the percentage increase (decrease) in the monthly average index of Table 18-10-0004-01 


Consumer Price Index, monthly, not seasonally adjusted, (https //doi.org/10.25318/1810000401-enq) 
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published by Statistics Canada, in accordance with the following formula, rounded to the nearest 2 
decimals: 


Escalation = (A)- 1 X 100 


UJ 


Where: 


A = The monthly CPI (All-items) for Canada, for the month ending 3 months 
preceding the start date of the new contract year 


B = The monthly CPI (All-items) for Canada for the month ending 15 months 
preceding the start date of the new contract year 


Example: In Option Year 1 of the contract, the fees/rates in the Basis of Payment would 
be increased by 2.40 percent based on the following assumptions (assuming an October 
2022 contract award date): 


A - Monthly Index for the month of July 2024 (3 months preceding the start date of 
Option Year 1) = 145.3 


B = Monthly Index for the month of July 2023, (15 months preceding the start date of 
Option Year 1) = 141.9 


Escalation = ( A) - 1 X 100 
B 

Escalation = ( 145.3 ) - 1 X 100 
141.9 

Escalation = 2.40% 


8.1.4 Any amount determined by using the escalation index which is less than zero, will be 
deemed to be equal to zero. 


8.2 Annual Adjustments to Fees/Rates 


8.2.1 The Contractor must notify the Contracting Authority in writing of the applicable EPA, no later than 
30 calendar days prior to the commencement of the new Operations Year. The Contracting Authority will 
in turn verify the information and amend the Contract accordingly to reflect the revised fees/rates. 


8.2.2 Until such time as the adjustments to the fees/rates are made through a Contract amendment, the 
fees/rates valid for the last twelve month period will be used. Once the new fees/rates have been 
incorporated into the Contract, the Contractor may submit a claim for any underpayment (via a PWGSC- 
TPGSC 1111 claim for payment) that may have occurred as a result of any delays on the part of Canada 
in actioning the annual adjustment. 


8.2.3 Where the notification of the applicable EPA is not received by the Contracting Authority at least 
30 calendar days prior to the end of the current year of operations (March 31st of the applicable year), 
any underpayment will be the Contractor's liability and will not be reimbursed by Canada. 
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8.3 Discontinuation of Escalation Indices 


If any of the official Government(s) CPI indices set out in the Contract are discontinued, the parties should 
immediately thereafter agree to establish replacement indices or formulate adjustments consistent with 
those set forth in the Contract. 


9.0 GOODS AND SERVICES TAX / HARMONIZED SALES TAX / QUEBEC SALES TAX 


9.1 All prices and amounts of money in the Contract are exclusive of GST, HST or QST, as applicable, 
unless otherwise indicated. The GST or HST, whichever is applicable, is extra to the price herein 
and will be paid by Canada. 


9.2 The estimated GST or HST is included in the total estimated cost. GST, HST and QST, to the extent 
applicable, will be incorporated into all invoices and progress claims and shown as a separate 
item on invoices and progress claims. All items that are zero-rated, exempt or to which the GST 
or HST does not apply, are to be identified as such on all invoices. The Contractor agrees to 
remit to the Canada Revenue Agency any amounts of GST, HST and QST paid or due. 


10.0 TIME VERIFICATION 


This article applies only to TAs utilizing the labour categories under Article 5.1 above. 


10.1 Time charged and the accuracy of the Contractor's time recording system may be verified by 
Canada's representatives before or after payment is made to the Contractor under the terms and 
conditions of the Contract. If verification is done after payment, the Contractor agrees to repay 
any overpayment immediately upon demand by Canada. 


10.2 Canada shall have the right to holdback, drawback, deduct and set off from and against the 
amounts of any moneys owing at any time by Canada to the Contractor, any credits owing and 


unpaid under this article. Should Canada elect not to exercise the foregoing right at any given 
time, this shall not be deemed a waiver of this right nor shall it affect the right(s) described above. 
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Security Classification / Classification de sécurité 
Unclassified 


, SECURITY REQUIREMENTS CHECK LIST (SRCL) : 
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS) 


PART A - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE 


1. Originating Government Department or Organization 2. Branch or Directorate / Direction générale ou Direction 
Ministére ou organisme gouvernemental d'origine 


Citizenship & Immigration Canada Integrity Risk Management Branch 


3. a) Subcontract Number / Numéro du contrat de sous-traitance 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant 


4. Brief Description of Work - Bréve description du travail 


Service Maintenance Contract Support for Facial Recognition System - as part of the Passport Application & Entitlement Process 


5. a) Will the supplier require access to Controlled Goods? No Yes 
Le fournisseur aura-t-il acces à des marchandises contrólées? Non Oui 


5. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data Control No Yes 
Regulations? Non Oui 
Le fournisseur aura-t-il acces à des données techniques militaires non classifiées qui sont assujetties aux dispositions du 
Règlement sur le contrôle des données techniques? 


6. Indicate the type of access required - Indiquer le type d'accès requis 


6. a) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets? ۱ No Yes 
Le fournisseur ainsi que les employés auront-ils accés à des renseignements ou à des biens PROTEGES et/ou CLASSIFIES? |] Non Oui 
(Specify the level of access using the chart in Question 7. c) 

(Préciser le niveau d'accés en utilisant le tableau qui se trouve à la question 7. c) 


6. b) Will the supplier and its employees (e.g. cleaners, maintenance personnel) require access to restricted access areas? No Yes 
No access to PROTECTED and/or CLASSIFIED information or assets is permitted. Non Oui 
Le fournisseur et ses employés (p.ex. nettoyeurs, personnel d'entretien) auront-ils accès à des zones d'accès restreintes? 
L'accés à des renseignements ou à des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé. 


6. c) Is this a commercial courier or delivery requirement with no overnight storage? | No Yes 
S'agit-il d'un contrat de messagerie ou de livraison commerciales sans entreposage de nuit? Non Oui 


7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir acces 


Canada NATO/OTAN | | Foreign / Étranger | | 
7. b) Release restrictions / Restrictions relatives a la diffusion 


No release restrictions 1 All NATO countries [| No release restrictions 11 
Aucune restriction relative Tous les pays de l'OTAN Aucune restriction relative 
à la diffusion à la diffusion 


Not releasable 
A ne pas diffuser لا‎ 


Restricted to: / Limité à : Restricted to: / Limité à : [ | Restricted to: / Limité à : 8 


Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays : 


NATO / 5 Eyes citizens. Permanent 
residents of Canada included. 


7. C) Level of information / Niveau d'information 


PROTECTED A NATO UNCLASSIFIED |] PROTECTED A |] 
PROTEGE A 


PROTÉGÉ A NATO NON CLASSIFIÉ 

PROTECTED B | NATO RESTRICTED PROTECTED B 1 
PROTEGE B NATO DIFFUSION RESTREINTE PROTEGE B 

PROTECTED C PROTECTED C |] 
PROTEGE C PROTEGE C 


CONFIDENTIAL 
CONFIDENTIEL 


NATO CONFIDENTIAL | | 
NATO CONFIDENTIEL 

NATO SECRET | | 
NATO SECRET 


CONFIDENTIAL | | | 
CONFIDENTIEL 


SECRET COSMIC TOP SECRET [| SECRET m 
SECRET COSMIC TRES SECRET SECRET 
TOP SECRET 


TOP SECRET C] 
TRÈS SECRET 


| TOP SECRET (SIGINT) 
| TRÈS SECRET (SIGINT) 


TRÈS SECRET 


TOP SECRET (SIGINT) 
TRÈS SECRET (SIGINT) 


OONO 


m . r r 


Security Classification / Classification de sécurité 


ue! 
fi Ari ^» 
TBS/SCT 350-103 (2004/12) Unclassified A-2022-76861-000174 


Act 


l'information 


1 wf Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
f Government Gouvernement Contract Number / Numéro du contrat 


of Canada du Canada B7059-180321/001/XS 


Security Classification / Classification de sécurité 
Unclassified 
PART A (continued) | PARTIE A (suite) 


. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets? | No Yes 
Le fournisseur aura-t-il accès à des renseignements ou à des biens COMSEC désignés PROTEGES et/ou CLASSIFIES? Non Oui 
If Yes, indicate the level of sensitivity: 

Dans l'affirmative, indiquer le niveau de sensibilité : 


l'information 


. Will the supplier require access to extremely sensitive INFOSEC information or assets: No Yes 
Le fournisseur aura-t-il acces à des renseignements ou à des biens INFOSEC de nature extrémement délicate? Non Oui 


Short Title(s) of material / Titre(s) abrégé(s) du matériel : 


Document Number / Numéro du document : 


PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR) 

10. a) Personnel security screening level required / Niveau de contróle de la sécurité du personnel requis 
RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET 
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET 


TOP SECRET - SIGINT NATO CONFIDENTIAL NATO SECRET COSMIC TOP SECRET 
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET 


SITE ACCESS 
ACCÉS AUX EMPLACEMENTS 


Special comments: 
Commentaires spéciaux : 


NOTE: If multiple levels of screening are identified, a Security Classification Guide must be provided. 
REMARQUE : Si plusieurs niveaux de contróle de sécurité sont requis, un guide de classification de la sécurité doit étre fourni. 


10. b) May unscreened personnel be used for portions of the work? Yes 
Du personnel sans autorisation sécuritaire peut-il se voir confier des parties du travail? Oui 


If Yes, will unscreened personnel be escorted: Yes 
Dans l'affirmative, le personnel en question sera-t-il escorté? Oui 


PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR) 
INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS 


11. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on its site or ۷ Yes 
premises? EN v Oui 
Le fournisseur sera-t-il tenu de recevoir et d'entreposer sur place des renseignements ou des biens PROTEGES et/ou 
CLASSIFIES? 


11. b) Will the supplier be required to safeguard COMSEC information or assets? 
Le fournisseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? 


PRODUCTION 


11. c) Will the production (manufacture, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED material or 
equipment occur at the supplier's site or premises? 
Les installations du fournisseur serviront-elles à la production (fabrication et/ou réparation et/ou modification) de matérial 
PROTÉGÉ et/ou CLASSIFIÉ? 


INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF À LA TECHNOLOGIE DE L'INFORMATION (TI) 


11. d) Will the supplier be required to use its IT systems to electronically process, produce or store PROTECTED and/or 
CLASSIFIED information or data? 
Le fournisseur sera-t-il tenu d'utiliser ses propres systemes informatiques pour traiter, produire ou stocker électroniquement 
des renseignements ou des données PROTÉGÉS et/ou CLASSIFIÉS? 


11. e) Will there be an electronic link between the suppliers IT systems and the government department or agency? 
Disposera-t-on d'un lien électronique entre le systéme informatique du fournisseur et celui du ministére ou de l'agence 
gouvernementale? 


Security Classification / Classification de sécurité ses 


ifi Ari d | 
TBS/SCT 350-103 (2004/12) Unclassified A-2022-76861-000172 


Immigration, Refugees Immigration, Réfugiés 
1 + 1 and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
i j f = i - l'information 


iw Government Gouvernement Contract Number / Numéro du contrat 


of Canada du Canada B/059-180321/001/XS 


m . r "EN 


Security Classification / Classification de sécurité 


Unclassified 


PART C (continued) | PARTIE C (suite) 


For users completing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier's 
site(s) or premises. 

Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les 
niveaux de sauvegarde requis aux installations du fournisseur. 


For users completing the form online (via the Intenet), the summary chart is automatically populated by your responses to previous questions. 
Dans le cas des utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiquement saisies 
dans le tableau récapitulaif. 


SUMMARY CHART / TABLEAU RÉCAPITULATIF 


A C Top Protected Top 
Secret Protégé Secret 
Trés NATO NATO Trés 
Secret | Diffusion | Confidentiel Secret 
Restreinte 


Information / Assets 
Renseignements / Biens لا لال الا‎ - 


Category 
Catégorie 


12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? ۱ ۸۰ 
La description du travail visé par la présente L VERS est-elle de nature PROTEGE et/ou CLASSIFIEE? Non 


If Yes, classify this form by annotating the top and bottom in the area entitled "Security Classification". 
Dans l'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée. 


12. b) Will the document attached to this SRCL be PROTECTED and/or CLASSIFIED? : No 
La documentation associée a la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non 


If Yes, classify this form by annotating the top and bottom in the area entitled "Security Classification" and indicate with 
attachments (e.g. SECRET with Attachments). 

Dans l'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée « Classification 
de sécurité » au haut et au bas du formulaire et indiquer qu'il y a des piéces jointes (p. ex. SECRET avec des piéces jointes). 


Security Classification / Classification de sécurité 


(C پد‎ 
ATI 
A-2022-76861-000173 


Unclassified 


TBS/SCT 350-103 (2004/12) 


$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 


L'information divulguée en vertu de la loi sur l'accès à l'information 


Citizenship and Citoyenneté et C 
Immigration Canada Immigration Canada alld à 


TRANSPORT: to physically hand carry protected and classified information from one person/place to another. 


Note: The carrier must have the need-to-know. 


- IN CANADA 
PACKAGING ENCLOSURE 


PACKAGING ENCLOSURE 


None | Single sealed | Double sealed | Single sealed envelope Single Double Use an approved dispatch 
reqd | envelope }* envelope in a secure enclosure sealed sealed case (when replacing the 

(lockable carrying envelope envelope outer envelope) 
bag or case) 


2,3 


bocada Yaa xz ان ان ان‎ 
Protected “B : 

Outside —— | | X |  — 
ASUNT NNI ا‎ 


Outside 


se TTT 
Confidential i 
سه‎ [| x] 
ibm fk 
Secret a 
Outside — (| — | X | | 
C CUT T TT TS 
Top Secret 
Outside | [| [|  - 


. When possible, address single and the outer jacket of double sealed envelopes in a non-specific manner (e.g. to departmental mailroom, branch or section), include return address of sender with no 
security classification of the contents. 

2 When double sealed envelopes are used, the outer envelope should be addressed as per note 1. The inner envelope should show the address of the recipient (it may have an attention line with 
recipient's name), return address of sender and highest security classification of contents. 

3 When warranted by the need-to-know, single or inner envelopes should have one of the following restrictive caveats: “TO BE OPENED ONLY BY (position title)”- when only the incumbent of 
that position is to access the contents, OR "TO BE OPENED ONLY BY (name)"- when only the identified individual is to access the contents (e.g., personal information). 

4 It is highly recommended that Secret Information be treated the same as Protected C and Top Secret, due to inadvertent opening while in transit and at security check points. 

5 It is highly recommended that this information be placed in a double sealed envelope while in transit and when passing through security check points. 

6 When warranted by a TRA that an enhanced security measure (higher assurance of tampering) is required, you may use an approved opaque tamper-indicating security polyethylene envelope with 
no security markings and placed in a carrying case (carrying bag, backpack, briefcase, etc.) 

7 When warranted by a TRA, use a double sealed envelope. 

8 You may replace the outer envelope with an approved dispatch case, but it is highly recommended the informatic 


— 


: slaced in a double sealed envelope. 


i Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 


Information disclosed under the Access to Information Act 


s à l'information 


Single sealed Double sealed envelope Departmental 
3 23 messenger 


x 
Protected “A” 


Confidential | ا‎ 


PR | PS | PS | PS | PS | PS | PS | PS | < 


You may replace the single or outer sealed envelope with a lockable carrying case (carrying bag, backpack, briefcase, etc. 
Note: For bulk shipments, place in a tape-sealed enclosure (envelope, box, etc.) and then place in a locked and/or security-sealed enclosure (crate or transit case). Locks or seals must be applied 
at the departure point and removed at the reception point by appropriately-screened personnel. 

3 When possible, address single and the outer jacket of double sealed envelopes in a non-specific manner (e.g. to departmental mailroom, branch or section), include return address of sender with 
no security classification of the contents. 

4 When double sealed envelopes are used, the outer envelope should be addressed as per note 1. The inner envelope should show the address of the recipient (it may have an attention line with 
recipients name), return address of sender and highest security classification of contents. 

5 When warranted by the need-to-know, single or inner envelopes should have one of the following restrictive caveats: “TO BE OPENED ONLY BY (position title)”- when only the incumbent 
of that position is to access the contents, OR“TO BE OPENED ONLY BY (name)”- when only the identified individual is to access the contents (e.g., personal information). 

6 Iris highly recommended that Secret information be transmitted in a double sealed envelope. 

7 If departmental messenger service is not available and delivery is urgent, essential and approved by the DSO on a case-by-case basis, use these services, with the option of a signature upon delivery 
(this method greatly increases the risk of compromise). 


TRANSMIT TAL: to send protected and classified information from one person/place to another by a third party. 
Note: Ihe bearer does not have the need-to-know. Outside Canada means to, from or within GoC facilities 
(i.e. embassies, missions or deployments, GoC buildings, consulates etc.) in foreign countries. 


Departmental DFAIT Diplomatic Postal or reliable courier service 
messenger Mail Service (when delivery is urgent & essential) 


Single scaled Double sealed 


envelope ?? envelope *? 
— 
"— i a 


Outside — | O X o 
pra cc po x | À 


Qu | | X 


[m Ul 
Confidential ERE 
Outside | X — 


Secret 
-— ——— x 


Note: For bulk ue place i ina A -sealed'enclósure oo Bs etc.) and then Mace à in a locked and/o 

the departure point and removed at the reception point by appropriately-screened personnel. 

3 When possible, address single and the outer jacket of double sealed envelopes in a non-specific manner (e.g. to departmental mailroom, 
security classification of the contents. 

4 When double sealed envelopes are used, the outer envelope should be addressed as per note 1.The inner envelope should show the address 6 
recipients name), return address of sender and highest security classification of contents. 

5 When warranted by the need-to-know, single or inner envelopes should have one of the following restrictive caveats: TO BE OPENED 
of that position is to access the contents, OR “TO BE OPENED ONLY BY (name)"- when only the identified individual is to acc 

G When protected and classified information is transmitted to, from or within foreign countries and particularly in non NATO countries, t t 
recommended. ; 


Protected ^C" 


It is highly recommended that this information be placed in a double sealed envelope in case of advertent opening. : : 
Use a double sealed envelope when transmitting by DFAIT Diplomatic Mail Services. 
Place a Transmittal Note and Receipt form in the inner envelope and seal with approved security tape specified in the RCMP Secur 
10 ‘Transmit only by appropriately-screened services and when delivery is urgent, essential and approved by the DSO. 
11 If DFAIT Diplomatic Mail Services and departmental messenger service is not available and as approved y the DSO on a case- by 
delivery (this method greatly increases the risk of compromise). ee 


12 This method only applies to the USA and the UK. 


M2 00 N 


ption of a signature upon | 
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and Citizenship Canada 
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et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


(Information sensitive to personal or commercial interest.) 


* Minor injury 
* Embarrassment 


Government of 


Canada 


Medium to 
serious injury 


Financial loss 
or gain for an 
individual, a 
company or the 
Government of 


Canada 


injury 

Loss of life 
Significant 
financial loss 

or gain for an 
individual, a 
company or the 
Government of 


Canada 


* Secure Telephone Units and secure fax approved by the Government of Canada - conversations and fax transmissions are encrypted when using these equipment. Contact yo 
**Data elements may be individually classified as Protected A. Combining these elements, that uniquely identifies an individual(s), may raise tl 


for an individual, 
a company or the 


Detriment, harm 


Extremely serious 


Personal 

* Date of birth** 

* Home address** and 
telephone number** 

e Salary** 

e SIN** 

e Fingerprint 

* Photo** 


Organization 
* Contract number** 
e Standing offers 


Personal 

* Performance evaluation 

* Medical/ Psychiatric 
information 

* Contractual information 

* Financial information 

* Harassment investigation 


Organization 

* Trade secrets of a third 
party 

* Contractual information 

* Compctitive position of a 
third party 

* Most CIC client files 


* Witness Protection 
Program 

* Security plans for 
protecting very valuable 
assets 


*** Floppy, CD, Hard Disk, Memory stick, etc. 


* May be emailed 
between government 
departments and 
agencies without 
any additional 


safeguards. 


* May be transmitted 
within CIC across 
Canada. 

* Outside CIC, 
must use approved 
Government of 
Canada encryption 
software. 


Missions: 
* Consult the security 
officer 


* Transmission must 
be on a secure 
network, not on the 
CIC protected B 
network 

* Use a dedicated 


printer 


Missions: 
* Consult the security 
officer 


* CIC Network drives 
(personal and shared 
drive) 

* Appropriately 


labelled media*** 


* CIC Network drives 
(personal and shared 
drive) 

* Appropriately 
labelled media*** 

* Store all media*** in 
a secure cabinet 

* Data on removeable 
and portable media 
must be encrypted 
with Government 
of Canada approved 


encryption tools. 


Store only on a 
secure network or 
on a standalone PC 
with a removable 
hard drive that has 
been encrypted 
with Government 
of Canada approved 
encryption tools. 
Store data on 
media***, with the 
appropriately label, 
in an approved 
secure cabinet (safe) 
* Use a dedicated 


printer 


Save on: 

* Hard drive 
(C:V or other 
appropriately 
labelled 


media*** 


Save on: 

e Hard drive (C:\) 
with approved 
Government 
of Canada 
encryption 
software. 

* Copy must 
also exist on 
CIC corporate 
network. 

* Consult the IT 
Security Unit 


* Consult the IT 
Security Unit 


ve classification above Prot 


* Use a regular 
telephone and a 
regular fax 


* Use a regular 
telephone and a 
secure fax approved 
by the Government of 
Canada (*) 

* Use discretion on 
cellular telephone 


Missions: 
* Use a secure telephone 
and secure fax 


* Use a secure telephone 
and secure fax 
approved by the 
Government of 
Canada (*) 

* For the use of a secure 
cellular telephone, 
consult with the 


COMSEC custodian 


Missions: 
* Use a secure telephone 
and secure fax 


* Overwrite/ 


format media 
xK 


* Send media*** 


to the IT 
Security Unit 
for disposal or 
demagnetizing 


(degauss) 


Missions: 
e Give to the 
security officer 


for disposal 


* Send media*** 


to the IT 
Security Unit 
for disposal 


Missions: 
* Give to the 
security officer 


for disposal 


SEC Custodian. 
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$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 
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et Citoyenneté Canada 


L'information divulguée en vertu de la loi sur l'accès à l'information 


(Information sensitive to national security or of national interest.) 


* Minor injury 


* Classified 


is limited 


e Serious injury 


* Most classified 


this category 


* Exceptionally 
serious injury 


is very limited 


TOP SECRET SECRET CONFIDENTIAL 


information that 
merits this level 


information falls in 


* Information that 
merits this level 


* Information related 
to negotiations 
with provincial 
governments 


* Information 
exchange and 
negotiations with 
foreign governments 

* Advice and 
recommendations to 
the Minister 

* Cabinet Documents 

* Financial 
Documents 

* Case files with 
national security 
implications 


* [nternational 
treaties and 
agreements 

* [aw enforcement 
and immigration 
intelligence 

* Operational 
plans or political 
negotiations 

* Scientific and 
technical data 
connected to the 
defence of the 
nation or allied 
nations 


* [ransmission must 
be on a secure 
network, not on the 
CIC protected B 
network 

* Use a dedicated 


printer 


* Transmission must 
be on a secure 
network, not on the 
CIC protected B 
network 

* Use a dedicated 


printer 


Missions: 
* Consult the security 


officer (C5) 


* Transmission must 
be on a secure 
network, not on the 
CIC protected B 
network 

* Use a dedicated 


printer 


* Store only on a secure 
network or on a standalone 
PC with a removable hard 
drive 

* Store data on media***, wich 
the appropriate label, in an 
approved secure cabinet 

* Use a dedicated printer 


Missions: 
* Consult the security officer 


* Store only on a secure 
network or on a standalone 
PC with a removable hard 
drive 

* Store data on media***, with 
the appropriate label, in 
an approved secure cabinet 
(safe) 

* Use a dedicated printer 


Missions: 
* Consult the security officer 


* Store only on a secure 
network or on a standalone 
PC with a removable hard 
drive 

* Store data on media***, with 
the appropriate label, in 
an approved secure cabinet 
(safe) 

* Use a dedicated printer 


Missions: 
* Consult the security officer 


* Consult che IT 
Security Unit 


* Consult the 
IT Security 
Unit 


* Consult the IT 
Security Unit 


* Use a secure telephone 


and secure fax (*) 
approved by the 
Government of Canada 
with a Confidential key 
For the use of a secure 
cellular telephone, 
consult with the 


COMSEC custodian 


Use a secure telephone 
and secure fax (*) 
approved by the 
Government of Canada 
with a Secret key 

For the use of a secure 
cellular telephone, 
consult with the 


COMSEC custodian 


Use a secure telephone 
and secure fax (*) 
approved by the 
Government of Canada 
with a Top Secret key 
For the use of a secure 
cellular telephone, 
consult with the 


COMSEC custodian 


* Send media*** 


to the IT 
Security Unit 
for disposal 


Missions: 
* Give to the 
security officer 


for disposal 


* Send media*** 


to the IT 
Security Unit 
for disposal 


Missions: 
* Give to the 
security officer 


for disposal 


* Send media*** 


to the IT 
Security Unit 
for disposal 


Missions: 
* Give to the 
security officer 


for disposal 


* Secure Telephone Units and secure fax approved by the Government of Canada - conversations and fax transmissions are encrypted when using these equipment. Contact your COMSEC Custodian. 
** For delivery outside Canada, consult the IT Security Unit. g 
*** Floppy, CD, Hard Disk, Memory stick, etc. 
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L'information divulguée en vertu de la loi sur l'accès à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 
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L'information divulguée en vertu de la loi sur l'accès à l'information 


Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


«Text in blue denotes 


general instructions and sections for completion by VMOARCC> 


Contractor: Canadian Bank Note Company, Limited (CBN) 

Contract Number: Task Authorization No. Date: 
B7059-18032/001/X8 «Insert TA Number «Insert Date 
Purchase Order: Z 

Background 

Please Insert 

Purpose: 

«Please Insert 

Scope of Task Authorization: 

«Please Insert 


Deliverables: 


«Please Insert 


Additional Requirements: 


<Please Insert> 


From: <Please insert> To: «Please Insert> 


<Please Insert 


< Please Insert or choose N/A 


«Please Insert or choose N/A> 
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Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


IRCC Project Authority PSPC Contracting Authority: 


«Please Insert Please Insert> 
IRCC Technical Authori Please Insert / Remove if not applicable» 


Type of Labour Category Fixed All- Estimated Total Price 
(as per article 4.0 of the Contract Basis of inclusive Per ($) 


; Level 
Payment) — of Effort 


<Please <Please 
<Please Insert> <Please Insert> | 
Insert Insert 


E s " «Please «Please 
«Please Insert «Please Insert ies ince 
«Jf applicable, please Insert the folowing> 

*The Contractor cannot exercise the contingency labour in part or in whole, without the 
orior written approval of the Project Authority, listed below. 

Subtotal - Labour «Please 

Inserf 

«If applicable, please insert the following «Please 

Other direct costs (if applicable Insert 

GST/HST «Please 

Inserf 


«If applicable, please insert the following «Please 
Estimated Travel and Accommodations Costs (if applicable Insert 


TOTAL <Please 
Insert 


«Select one option 


| | Limitation of Expenditure 
| | Ceiling Price 
|_| Firm Price 


«Select one option? 


LI Lump Sum Payment 
| |Milestone Payments (Milestone schedule of payments attached as Appendix “XX” to TA 
XX" 
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Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 


You are requested to sell to Canada, in accordance with the terms and conditions included 
in the PSPC Contract no. B7059-180321/D and the terms and conditions set out herein, 
referred to herein or attached hereto, the services listed herein for this Task 
Authorization at the price set out thereof. 


Accepted: [YES [D [NO | 


Accepted by: | atte | 


Name, title and signature of individual authorized to sign on behalf of IRCC (type or 
print 


Comments: 
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Contract No. - No de contrat Buyer ID — Id de l'acheteur 


B7059-180321/001/XS 002xs 
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Appendix A to Annex E — ICT Product List 
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Page 185 
is withheld pursuant to section 


est retenue en vertu de l'article 


16(2)(c) 


of the Access to Information Act 


de la Loi sur l'acces a l'information 
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endix C to Annex E - Subcontractor List 
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Appendix D to Annex E — Essential Supplier List 
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